
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MEETING AGENDA 

 
1. Call to Order and Roll Call 

 
2. Proof of Publication 

 
3. Ratification of TDLCB By-Laws to Allow For Call-In Members to Constitute 

Presence of a Quorum  
 

4. Review of the Community Transportation Coordinator’s Annual Operating Report 
 

5. Review of the Community Transportation Coordinator’s Shirley Conroy Grant 
Application 
 

6. Review of the TD Planning Grant 
 

7. Approval of Minutes – June 16, 2016 
 

8. Comments by TDLCB Members 
 

9. Comments by Community Transportation Coordinator (CTC) 
 

10. Comments by TPO Staff 
 

11. Public Comment 
 

12. Adjournment 
 

The next meeting of the TDLCB will be held on Thursday, January 19, 2017. 
 

If reasonable accommodations are needed for you to participate in this meeting, please call the 
TPO Office at (352) 629-8297 forty-eight (48) hours in advance, so arrangements can be made. 

TRANSPORTATION DISADVANTAGED 
 LOCAL COORDINATING BOARD 

 
Ocala Citizens Service Center 

201 SE 3rd Street, Ocala, FL 34471 
 

October 20, 2016 
2:00 PM 



Cooperative and comprehensive planning for our transportation needs 
Mar ion County   •    C i ty  o f  Bel lev iew   •    C i ty  o f  Dunnel lon   •    C i ty  of  Ocala 

 
121 S.E. Watula Avenue   •   Ocala, Florida 34471 

Telephone: (352) 629-8297   •   Fax: (352) 629-8240   •   www.ocalamariontpo.org 
 

 

October 11, 2016 
 
 
TO:  TPO Board Members 
 
FROM: Kenneth Odom, Transportation Planner 
 

Ratification of TDLCB By-Laws to Allow For Call-In Members to Constitute 
Presence of a Quorum  

 
 
 

Some members of the TDLCB are not located within Marion County and either must drive a 
long distance or must conference call into the TDLCB meetings.  While there is nothing that 
expressly prohibits any member from participating via telephone, it has never been addressed in 
the TDLCB by-laws.  TPO staff proposes to address this issue by adding language to the by-
laws that would allow for call-in participants to be counted as members of a quorum.   

Example:  TDLCB members not located within Marion County will be permitted to 
teleconference into meetings and that participation shall constitute attendance when 
determining the presence of a quorum.  

If you have any questions regarding this proposal please contact me in our office at (352) 629-
8297. 

 



FLCTD
Annual Operations Report

Section I: Face Sheet

County: Marion Fiscal Year: July 1, 2015 - June 30, 2016
Status: Submitted to FLCTD
 

Report Date: 06/15/2016 
Period Covered: July 1, 2015 - June 30, 2016 

Coordinator's Name: Marion Senior Services, Inc.
Address: 1101 SW 20th Court

City: Ocala
Zip Code: 34471

Service Area: Marion
Contact Person: Tom Wilder

Title: Transportation Director
Phone: (352) 620 - 3519

Fax: (352) 620 - 3504
Email: twilder@marionseniorservices.org

Network Type: Partial Brokerage 
Organization Type: Private Non-Profit 

 
CTC Certification: 

I, Tom Wilder, as the authorized Community Transportation Coordinator (CTC) Representative, hereby
certify, under the penalties of perjury as stated in Chapter 837.06, F.S., that the information contained in
this report is true, accurate, and in accordance with the accompanying instructions. 

CTC Representative (signature) 
_______________________________
  
LCB Statement: 

I,_______________________________, as the local Coordinating Board Chairperson, hereby, certify in
accordance with Rule 41-2.007(7) F.S. that the local Coordinating Board has reviewed this report and the
Planning Agency has received a copy. 

LCB Signature 
_______________________________
  



FLCTD
Annual Operations Report

Section II: General Info

County: Marion Fiscal Year: July 1, 2015 - June 30, 2016
Status: Submitted to FLCTD
Section II: Coordinated System General Information 
   1. Provider Listing (include the CTC, if the CTC provides transportation
services)

Number of Private Non-Profits: 2
Number of Private For-Profits: 0

        Public Entities: 
School Board: 0
Municipality: 0

County: 0
Transit Authority: 0

Other: 0
Total: 2

 
   2. How many of the providers listed in 1 are coordination contractors? 
 1

 



FLCTD
Annual Operations Report

Section III: Passenger Trip Info

County: Marion Fiscal Year: July 1, 2015 - June 30, 2016
Status: Submitted to FLCTD
Section III: Passenger Trip Information
   1a. One-Way Passenger Trips
     Type of Service           Service Area  
     Fixed Route/Fixed Schedule Within Outside Total
     Daily Trip Tickets 0   0   0
     Weekly Passes 0   0   0
     Monthly Passes 0   0   0

 
     Deviated Fixed Route Service 0   0   0
     Paratransit
     Ambulatory 87108   0   87108
     Non-Ambulatory 32259   0   32259
     Stretcher 0   0   0
     Other Services
     School Board Trips 0   0   0
     Total Trips 119367   0   119367

 
   1b. How many of the total trips were provided by contracted transportation
providers
        (do not include the CTC, if the CTC provides transportation services)? 

0

   1c. How many of the total trips were provided by coordination contractors? 30157
 

   2. One-Way Trips by Funding Source
     Agency for Health Care Administration 11262   
     Agency for Persons with Disabilities 30157   
     Agency for Workforce Innovation 0   
     Commission for the Transportation Disadvantaged 27424   
     Department of Children and Families 0   
     Department of Community Affairs 0   
     Department of Education 0   
     Department of Elder Affairs 0   
     Department of Health 0   



     Department of Juvenile Justice 0   
     Florida Department of Transportation 33686   
     Local Government 16838   
     Local Non-Government 0   
     Other Federal Programs 0   

Total: 119367
 

   3. One-Way Trips by Passenger Type
     Was this information obtained by sampling? no 
     Elderly

Low Income: 7853
Disabled: 21392

Low Income and Disabled: 10636
Other: 17240

     Children
Low Income: 1350

Disabled: 852
Low Income and Disabled: 9147

Other: 30
     Other

Low Income: 4078
Disabled: 39346

Low Income and Disabled: 1698
Other: 5745

 
Total: 119367

 
   4. One-Way Passenger Trips - by Purpose
     Was this information obtained by sampling? no 
     Medical Purpose 63177   
     Employment Purpose 431   
     Education/Training/Daycare Purpose 34032   
     Nutritional Purpose 14031   
     Life-Sustaining/Other Purpose 7696   

Total: 119367
 

   5. Unduplicated Passenger Head Count
     5a. Paratransit/Deviated Fixed Route/ School Brd 3224



     5b. Fixed Route 0
     Total: 3224

 
   6. Number of Unmet Trip Requests 553

Unmet Trip Requests by Type of Trip  
     Unmet Medical 490   
     Unmet Employment 1   
     Unmet Education/Training/Daycare 8   
     Unmet Nutritional 11   
     Unmet Life-Sustaining/Other 43   

 
     Reason Trip was Denied (Optional)

Lack of Funding: 0
Lack of Vehicle Availability: 0

Lack of Driver Availability: 0
Other: 0

 
     7.) Number of Passenger No-shows 2774   
 

Passenger No-Shows by Funding Source (optional)
CTD: 899

AHCA: 683
AWI: 0
DCF: 0
APD: 0
DOE: 0

DOEA: 0
Other: 1192

 
   8. Complaints
     Complaints by Service 12   
     Complaints by Policy 0   
     Complaints by Vehicle 1   
     Complaints by Other 0   

Complaint Total: 13
 
    9. Commendations
     Commendations by CTC 0   



     Commendations by Transportation Providers 2   
     Commendations by Coordination Contractors 0   

Total Commendations: 2
 



FLCTD
Annual Operations Report

Section IV: Vehicle Info

County: Marion Fiscal Year: July 1, 2015 - June 30,
2016

Status: Submitted to FLCTD
Section IV: Vehicle Information
   1. Mileage Information

     Vehicle Miles    Revenue Miles
     CTC: 938598    856672   

     Transportation Providers: 0    0   
     Coordination Contractors: 210998    210998   

     School Bus Utilization Agreement: 0    0   
     Total: 1149596  1067670

 
      2. Roadcalls 51    

 
   3. Accidents
 Chargeable  Non-Chargeable

     Total Accidents Person Only: 0    0   
     Total Accidents Vehicle Only: 2    2   

     Total Accidents Person & Vehicle: 0    0   
Total Accidents: 2  2

Grand Total: 4
 
      4. Total Number of Vehicles 66    
 Count Percentage
     a. Total vehicles that are wheelchair accessible: 0   0.00%
     b. Total vehicles that are stretcher equipped: 0   0.00%

 



FLCTD
Annual Operations Report
Section V: Employee Info

County: Marion Fiscal Year: July 1, 2015 - June 30,
2016

Status: Submitted to FLCTD
Section V: Employee Information
   1. CTC and Transportation Provider Employee Information

 Hours
Full-Time Drivers 39    75701   
Part-Time Drivers 0    0   
Volunteer Drivers 0    0   

  Total Hours: 75701
 

Maintenance Employees 0    
Dispatchers 2    
Schedulers 1    

Call Intake/Reserv./Cust. Serv. 3    
Other Operations Employees 0    

 
 Hours

Other Volunteers 0    0   
Administrative Support 2    

Management Employees 5    
Total 52  

 
   2. Coordination Contractors Employee Information

 Hours
Full-Time Drivers 4    8320   
Part-Time Drivers 11    11440   
Volunteer Drivers 0    0   

  Total Hours: 19760
 

Maintenance Employees 0    
Dispatchers 0    
Schedulers 0    

Call Intake/Reserv./Cust. Serv. 0    



Other Operations Employees 0    
 

 Hours
Other Volunteers 0    0   

Administrative Support 1    
Management Employees 1    

Total 17  
 TOTAL HOURS: 95461

 



FLCTD
Annual Operations Report

Section VI: Revenue Sources

County: Marion Fiscal Year: July 1, 2015 - June 30, 2016
Status: Submitted to FLCTD
Section VI: Financial Data
   1. Detailed Revenue and Trips Provided by Funding Source

Revenue Source

CTC and
Transportation
Providers

Coordination
Contractors

TOTAL
REVENUES

Agency for Health Care Administration
Medicaid Non-Emergency $0.00   $0.00   $0.00
Medicaid Non-Emergency (under
fixed fee service with AHCA) $462,139.00   $0.00   $462,139.00

Agency for Persons with Disabilities
Comm Care for Dis Adults/Aging
& Adult Services $0.00   $0.00   $0.00

Developmental Services $0.00   $257,235.00   $257,235.00
Other (specify) $0.00   $0.00   $0.00
Agency for Workforce Innovation
WAGES/Workforce Board $0.00   $0.00   $0.00
Other (specify) $0.00   $0.00   $0.00
Commission for the Transportation Disadvantaged
Non-Sponsored Trip Program $822,215.00   $0.00   $822,215.00
Non-Sponsored Cap. Equip. $0.00   $0.00   $0.00
Rural Capital Equip. $0.00   $0.00   $0.00
TD Other (specify) $0.00   $0.00   $0.00
Department of Children and Families
Alcohol, Drug Abuse & Mental
Health Program $0.00   $0.00   $0.00

Family Safety & Preservation $0.00   $0.00   $0.00
Other (specify) $0.00   $0.00   $0.00
Department of Community Affairs
Community Services $0.00   $0.00   $0.00
Other (specify) $0.00   $0.00   $0.00
Department of Education
Carl Perkins Vocational Ed. Act $0.00   $0.00   $0.00
Division of Blind Services $0.00   $0.00   $0.00



Vocational Rehabilitation $0.00   $0.00   $0.00
Day Care Programs $0.00   $0.00   $0.00
Other (specify) $0.00   $0.00   $0.00
Department of Elder Affairs
Older Americans Act $0.00   $0.00   $0.00
Community Care for the Elderly $0.00   $0.00   $0.00
Other (specify) $0.00   $0.00   $0.00
Department of Health
Children's Medical Services $0.00   $0.00   $0.00
Office of Disability Deter. $0.00   $0.00   $0.00
County Public Health Unit $0.00   $0.00   $0.00
Other (specify) $0.00   $0.00   $0.00
Department of Juvenile Justice
(specify) $0.00   $0.00   $0.00
Department of Transportation
49 USC 5307 (Section 9) $0.00   $0.00   $0.00
49 USC 5310 (Section 16) $346,127.00   $0.00   $346,127.00
49 USC 5311 (Section 18) $847,524.00   $0.00   $847,524.00
490USC 5311(f) (Section 18i) $0.00   $0.00   $0.00
Block Grant $0.00   $0.00   $0.00
Service Development $0.00   $0.00   $0.00
Commuter Assistance Program $0.00   $0.00   $0.00
Other DOT (Specify) $0.00   $0.00   $0.00
Local Government
School Board Service $0.00   $0.00   $0.00
Complementary ADA Service $391,468.00   $0.00   $391,468.00
County Cash $1,058,819.00   $0.00   $1,058,819.00
County In-Kind $0.00   $0.00   $0.00
City Cash $0.00   $0.00   $0.00
City In-Kind $0.00   $0.00   $0.00
Other Cash (specify) $0.00   $0.00   $0.00
Other In-Kind (specify) $0.00   $0.00   $0.00
Local Non-Government
Farebox $90,922.00   $0.00   $90,922.00
Donations, Contributions $0.00   $13,660.00   $13,660.00
In-Kind Services $0.00   $0.00   $0.00
Other Non-Government $6,000.00   $0.00   $6,000.00
Other Federal or State Programs



(specify) $0.00   $0.00   $0.00
(specify) $0.00   $0.00   $0.00
(specify) $0.00   $0.00   $0.00
 

GRAND TOTAL: $4,025,214.00 $270,895.00 $4,296,109.00
 



FLCTD
Annual Operations Report

Section VII: Expense Sources

County: Marion Fiscal Year: July 1, 2015 - June 30, 2016
Status: Submitted to FLCTD
Section VII: Financial Data
   2. Expense Sources

Expense Item 

Community
Transportation
Coordinator

Coordination
Contractor

TOTAL
EXPENSES

Labor (501): $1,244,241.00 $128,860.00 $1,373,101.00
Fringe Benefits (502): $365,632.00 $21,868.00 $387,500.00

Services (503): $349,640.00 $0.00 $349,640.00
Materials and Supplies Cons. (504): $357,807.00 $51,698.00 $409,505.00

Utilities (505): $24,449.00 $8,945.00 $33,394.00
Casualty and Liability (506): $134,751.00 $36,294.00 $171,045.00

Taxes (507): $785.00 $0.00 $785.00
Purchased Transportation Services (508)

Bus Pass Expenses: $0.00 $0.00 $0.00
School Bus Expenses: $0.00 $0.00 $0.00

Other: $0.00 $26,507.00 $26,507.00
 

Miscellaneous (509): $15,970.00 $0.00 $15,970.00
Interest (511): $444.00 $0.00 $444.00

Leases and Rentals (512): $17,880.00 $0.00 $17,880.00
Annual Depreciation (513): $469,026.00 $46,107.00 $515,133.00
Contributed Services (530): $0.00 $0.00 $0.00

Allocated Indirect Expenses: $0.00 $58,360.00 $58,360.00
 

GRAND TOTAL: $2,980,625.00 $378,639.00 $3,359,264.00
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APPLICATION AND PROGRAM MANUAL 
 

FOR THE  
 

SHIRLEY CONROY RURAL AREA CAPITAL ASSISTANCE  
PROGRAM GRANT 

 
2016/2017 

 
 

Issued By: 
 

FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
 

605 Suwannee Street, Mail Station 49 
 

Tallahassee, Florida  32399-0450 
 

850-410-5700 
 

Fax - 850-410-5752 
 

Internet http://www.dot.state.fl.us/ctd 
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PART III 
 
 

APPLICATION FORMS 
 
 

EXHIBIT A Grant Application (Application Form) 
EXHIBIT B Grant Application (Proposed Project Funding) 
EXHIBIT C Grant Application (Scope) 
EXHIBIT D Grant Application (Authorizing Resolution) 
EXHIBIT E Grant Application (Standard Assurances) 
EXHIBIT F Grant Application (Inventory) 
EXHIBIT G Estimated cost of equipment requested. 

 
 
 

Completed by: 
 

Tom Wilder, Transportation Director 
Marion Senior Services, Inc. d/b/a Marion Transit 

1101 S.W. 20th Court 
Ocala, Florida 34471 

 
352-620-3519  

Fax 352-629-6122 
 

www.marionseniorservices.org 
 



Shirley Conroy Rural Area Capital Assistance Program Grant Application 
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EXHIBIT A 
 

Commission for the Transportation Disadvantaged 
Grant Application Form for  

the Shirley Conroy Rural Area  
Capital Assistance Program Grant  

 
 

1. DATE SUBMITTED: July 29, 2016  
 
2. LEGAL NAME OF APPLICANT: Marion Senior Services, Inc. d/b/a Marion Transit   
 
3. FEDERAL IDENTIFICATION NUMBER: 23-7362750  
 
4. REMITTANCE ADDRESS: 1101 SW 20th Court  
  
5. CITY AND STATE: Ocala, Florida    ZIP CODE: 34471  
 
6. CONTACT PERSON FOR THIS GRANT:  Mr. Tom Wilder, Transportation Director  
 
7. PHONE NUMBER: 352-620-3519  FAX NUMBER:  352-629-6122  
 
8.  E-MAIL ADDRESS:   twilder@marionseniorservices.org  
 
9. PROJECT LOCATION [County]: Marion County, Florida  
 
10. PROPOSED START DATE: September 1, 2016  ENDING DATE: June 30, 2017  
 
11. ESTIMATED PROJECT FUNDING REQUESTED: 

 
Grant Funds $ 197,726.38  

 
Local             $   21,969.60_________________ 

 
TOTAL       $ 219,695.98  

 



Shirley Conroy Rural Area Capital Assistance Program Grant Application 
Rev. 07/01/2016 4

12. I hereby certify that this document has been duly authorized by the governing body of the 
applicant, and the applicant intends to complete the project, and to comply with any attached 
assurances if the assistance is awarded. 
 
Jennifer Martinez, Executive Director  
TYPED NAME OF AUTHORIZED REPRESENTATIVE AND TITLE 
 
  
SIGNATURE OF AUTHORIZED REPRESENTATIVE    
 
       
DATE  
 
 
13. Local Coordinating Board Approval 

 
I hereby certify that this grant has been reviewed in its entirety by the 
 
Transportation Disadvantaged Local Coordinating Board. 
 
X       James Hilty, Chairman  
COORDINATING BOARD CHAIRPERSON'S SIGNATURE 
 
       
DATE 



Shirley Conroy Rural Area Capital Assistance Program Grant Application 
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EXHIBIT B 
 

PROPOSED PROJECT FUNDING 
 
I. Project Description and Cost – Include a copy of the TRIPS vehicle order form used to 
determine price or quote received for other capital equipment to document cost. 
 
 

Capital equipment - Prioritize based on need. 
If vehicle, specify type of vehicle and fuel type  
(gas, diesel, alternative) 

1.  Hybrid Mobile Digital Video Recording System  $  63,087.98  
Cameras, software, components and hardware plus  
installation that provides live stream video from buses.    
   
2.  Two (2) Chevrolet 23’ Option gas Cutaway Buses  
with 10 ambulatory seats and 6 wheel chair 
tie-down systems, lift and accessories.   
 $153,008.00  
 
3. Three (3) DELL Desktop dual monitor computers  
for Dispatch @ $1200.00 $    3,600.00  

  
   
 
 

 Total Project Cost $219,695.98  
 
II. Funding Participation 
 

A. Transportation Disadvantaged 
Trust Funds (90%) * $197,726.38  

 
B. Local Match (10%) * $  21,969.60  
 
C. Total Project Cost $219,695.98  
 
 
* If REDI, include 100% of the total project cost on the Transportation Disadvantaged Trust 
Funds line and “REDI” on the Local Match line. 

 



Shirley Conroy Rural Area Capital Assistance Program Grant Application 
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EXHIBIT C 

 
SCOPE 

 
The mission of Marion Senior Services, Inc. d/b/a Marion Transit Services is to provide quality 
transportation services to Marion County residents who may not otherwise have access to 
transportation in order to help maintain their independence. The mission for this project is to 
provide residents who live in rural parts of the county opportunities to receive medically necessary 
and life-sustaining services.    

 
Who:  
Marion Transit is a Division of Marion Senior Services, Inc. established in 1973.  We are a private 
not-for-profit 501(c)(3) agency who serves as the Marion County Community Transportation 
Coordinator.  We do not discriminate by race, sex, age, sexual orientation or heritage and are 
governed by Florida State Statute Chapter 427 and Rules 14-90 and 41-2.   
 
What:  
We schedule over 350 trips a day to meet the transportation needs of our disadvantaged citizens.  
Trips include medical appointments, life-sustaining nutritional needs, employment related services, 
education and recreation.   Door to door transportation services are provided to qualified clients 
that include the elderly and persons with disabilities.  We currently have 49 active buses in our 
fleet and 20 have over 150,000 miles with another 11 over 100,000 miles. It is our experience that 
once the vehicles reach the 150,000 mile threshold, the maintenance costs increase dramatically.  
 
1.  We are always mindful of the safety of all our passengers especially those who are disabled.  
Cameras mounted in the buses capable of transmitting a live signal to the dispatch center will 
provide Marion Transit and our passengers with another level of safety should an accident occur 
or incident where the driver becomes unable to radio for help especially in the rural areas of the 
county.  Dispatchers will be able to monitor buses visually and immediately contact emergency 
services should an incident occur thus reducing response times of those emergency personnel. 
This project to cost to outfit our remaining fleet with cameras, video recorders and hardware 
capable of transmitting the signal back to dispatch is $63,087.98.   
 
2.  We are requesting two 23’ Chevrolet cutaway buses equipped with wheelchair lift, 10 
ambulatory seats and 6 wheelchair positions.  One bus will be used to open a new route and the 
other bus used to retire one of our older, high mileage vehicles.  Our intent is to develop services 
in the Southwest portion of Marion County in and around the Dunnellon area where there is a 
need for transportation of the disadvantaged.  Recently Heart of Florida Health Center opened a 
clinic in Dunnellon and Marion Senior Services is intending to open a congregate dining facility for 
Dunnellon residents.  Marion Transit would then be available to provide the transportation by 
opening a new route to meet these medical and nutritional needs.  Each bus is estimated with 
equipment at $76,504.00 for a total of $153,008.00.     
 
3.  Computers in the dispatch center are near end of life and should be upgraded to provide better 
efficiency and monitoring of buses.  Real-time bus locations will also be mapped and available with 
the video system.  This will increase the efficiency of the dispatchers and assist in reducing the 
dwell time of our passengers.  This project would consist of three (3) workstation computers with 
dual monitors.  Each dispatch work station is estimated at $1200.00 each totaling $3,600.00. 
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Where:  
Marion Transit operates within the boundaries of Marion County, Florida to include the Cities of 
Ocala, Dunnellon, Belleview and town sites of Reddick and McIntosh which encompasses some 
1652 square miles (5th largest county in Florida) of which the majority is unincorporated and 
considered rural.  From July 2015 thru June 2016, our fleet of rural buses traveled over one million 
miles within Marion County.  The requested buses and equipment will be utilized to those 
residents who reside in non-urbanized, rural areas of Marion County specifically meeting their 
transportation needs that may not be available to them otherwise.                 
 
When:  
Immediately following the approval and execution of the grant agreement, Marion Transit will 
initiate the order process.  The project will begin upon receipt of the equipment and conclude by 
June 30, 2017.  
 
How:   
An additional route utilizing the new bus will be added in Southwest Marion County for the purpose 
of meeting the transportation needs of those disadvantaged citizens living there.  Overall efficiency 
and passenger safety will increase with the installation of live feed cameras in our buses along 
with necessary computers in the dispatch center.     
 
Why:  
Marion County is the 5th largest county in the State of Florida in land mass with over 1652 square 
miles and is the 15th (of 67) most populous county with over 340,000 residents.  We are known to 
have an aging population with more than 26% of our population being over 65 years of age.  18% 
of our population is considered to be living in poverty and may be transportation disadvantaged.   
The purchase of this capital equipment will allow us to increase our overall rider safety, efficiency 
and current routes especially in the rural Southwest corner of Marion County.  It will also allow us 
to partner with Heart of Florida Health Center a not-for-profit who provides a clinic in the area and 
Marion Senior Services, Inc. is planning to open a congregate dining facility in the area.  Because 
of the rural make-up of the county providing transportation to this area of the county will greatly 
assist those residents who currently must travel a lengthy time in to the Ocala area for service by 
greatly reducing their travel time.       
 
Status of 2014/2015 and 2015/2016 Grants:  
2014/2015 - Marion Senior Services, Inc. d/b/a Marion Transit was awarded the Shirley Conroy 
Rural Area Capital Assistance Program Grant for two cutaway vehicles.  They were purchased 
and are currently being used in our fleet.  Total grant award was:  $153,520.00.  We expended 
an additional $780.00 (total project cost = $154,300) which Marion Senior Services, Inc. paid.   
 
2015/2016 – Marion Senior Services, Inc. d/b/a Marion Transit did not apply for this grant.   
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EXHIBIT D 

 
AUTHORIZING RESOLUTION 

 
A RESOLUTION of the BOARD OF DIRECTORS of Marion Senior Services, Inc., 

hereinafter BOARD, hereby authorizes the filing of a Shirley Conroy Rural Area Capital Assistance 
Program Grant Application with the Florida Commission for the Transportation Disadvantaged. 
 

WHEREAS, this BOARD has the authority to file this Grant Application and to undertake a 
transportation disadvantaged service project as authorized by Section 427.0159, Florida Statutes, 
and Rule 41-2, Florida Administrative Code. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT: 
 

1. The BOARD has the authority to file this grant application. 
 

2. The BOARD authorizes Ms. Jennifer Martinez, Executive Director to file and 
execute the application on behalf of Marion Senior Services, Inc. with the 
Florida Commission for the Transportation Disadvantaged. 

 
3. The BOARD’S Registered Agent in Florida is: 

Jean Imes, Chairperson.   
 

4. The BOARD authorizes Jennifer Martinez, Executive Director to sign any and 
all agreements or contracts which are required in connection with the 
application. 

 
5. The BOARD authorizes Jennifer Martinez, Executive Director to sign any and all 

assurances, reimbursement invoices, warranties, certifications and any other 
documents which may be required in connection with the application or 
subsequent agreements. 

 
DULY PASSED AND ADOPTED THIS        DAY OF             
 

BOARD OF DIRECTORS  
 

Jean Imes       
Typed name of Chairperson 

 
  
Signature of Chairperson 

 
ATTEST:   
 
Signature   
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EXHIBIT E 

 
STANDARD ASSURANCES 

 
 
The recipient hereby assures and certifies that: 
 
(1) The recipient will comply with the federal, state, and local statutes, regulations, 

executive orders, and administrative requirements which relate to discrimination on the 
basis of race, color, creed, religion, sex, age, and handicap with respect to employment, 
service provision, and procurement. 

 
(2) Public and private for-profit, transit and paratransit operators have been or will be 

afforded a fair and timely opportunity by the local recipient to participate to the 
maximum extent feasible in the planning and provision of the proposed transportation 
planning services. 

 
(3) The recipient has the requisite fiscal, managerial, and legal capacity to carry out the 

Transportation Disadvantaged Program and to receive and disburse State funds. 
 
(4) The recipient intends to accomplish all tasks as identified in this grant application. 
 
(5) The recipient is aware that the Shirley Conroy Rural Area Capital Assistance Program 

Grant is a reimbursement grant.  Reimbursement of funds will be approved for payment 
upon receipt of a properly completed invoice with supporting documentation such as the 
vendor’s invoice preferably reflecting a zero balance due or a copy of the cancelled 
check along with the vendor’s invoice.  If this project consists of a vehicle purchase, the 
application for title reflecting the Commission as the first lienholder is also required. 

 
(6) The recipient is aware that the approved project must be complete by June 30, 2017, 

which means the equipment must be received by that date or reimbursement will not be 
approved. 

 
(7) Transportation Disadvantaged Trust Funds will not be used to supplant or replace 

existing federal, state, or local government funds. 
 
(8) All project equipment or vehicles shall meet or exceed the applicable criteria set forth in 

the Florida Department of Transportation's Guidelines for Acquiring Vehicles on file with 
the Commission on July 1, 2016, or criteria set forth by any other federal, state, or local 
government agency. 

 
(9) Capital equipment purchased through this grant shall comply with the recipient’s 

competitive procurement requirements or Chapter 287 and Chapter 427, Florida 
Statutes. 

 



Shirley Conroy Rural Area Capital Assistance Program Grant Application 
Rev. 07/01/2016 10

(10) If capital equipment is purchased through this grant, the demand response service 
offered to individuals with disabilities, including individuals who use wheelchairs, is 
equivalent to the level and quality of service offered to individuals without disabilities.  
Such service, when viewed in its entirety, is provided in the most integrated setting 
feasible and is equivalent with respect to: 

 
(a) response time, 
(b) fares, 
(c) geographic service area, 
(d) hours and days of service, 
(e) restrictions on trip purpose, 
(f) availability of information and reservation capability, and 
(g) contracts on capacity or service availability. 

 
In accordance with 49 CFR Part 37, public entities operating demand response systems for the 
general public which receive financial assistance under 49 U.S.C. 5310 or 5311 of the Federal 
Transit Administration (FTA) have filed a certification with the appropriate state program office 
before procuring any inaccessible vehicle.  Such public entities not receiving FTA funds have 
also filed a certification with the appropriate program office.  Such public entities receiving FTA 
funds under any other section of the FTA have filed a certification with the appropriate FTA 
regional office. 
 
This certification is valid for no longer than the agreement period for which the grant 
application is filed. 
 
 

Date:         Signature:          
  

Name:  Jennifer Martinez    
 
 
Title:  Executive Director   
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EXHIBIT F 
 

CURRENT VEHICLE INVENTORY FORM 
 
Name of CTC:         

 
Model 
Year 

Chassis 
Make 
And 
Model 
 

VIN 
(17-digits) 
 

Maximum 
Ambulatory/ 
Maximum 
Wheelchair 
Passengers 

Average 
Vehicle  
Miles 
Per Year  
 

Current 
Mileage 
As Of 
(Date) 
 

Anticipated 
Retire Year  
 

Source 
of 
Funding  

                                                

 
NOTE:  Identify the Vehicle(s) that would be replaced with this or other grants by placing * next to the model year. 
 



Cooperative and comprehensive planning for our transportation needs 

Marion County    •    Ci ty  o f  Bel lev iew   •    Ci ty  o f  Dunnel lon   •    Ci ty  o f  Ocala 
 

121 S.E. Watula Avenue   •   Ocala, Florida 34471 
Telephone: (352) 629-8297   •   Fax: (352) 629-8240   •   www.ocalamariontpo.org 

 

 

October 11, 2016 
 
 
TO:  TDLCB Members 
 
FROM: Kenneth Odom, Transportation Planner 
 
RE: Transportation Disadvantaged – 2016 Planning Grant 
 

 
 
 
 
The TD Grant is intended to provide financial assistance to accomplish the duties and 
responsibilities of the official planning agency, the Ocala/Marion County TPO, as set forth 
in Chapter 427, Florida Statutes, Rule 41-2, Florida Administrative Code, Commission 
policies, and the Fiscal Year 2016-17 Program Manual for Transportation Disadvantaged 
Planning Related Services.  The grant allocation for the 2017 fiscal year is in the amount of 
$25,874.00 and the Ocala/Marion County TPO will be entering into a contract with the 
Florida Commission for the Transportation Disadvantaged by receiving those funds. 
 
 
If you have any questions prior to the upcoming meeting, please contact our office at 629-
8297. 
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MINUTES 

 
Members Present: 
 
Councilman James Hilty, Chairman 
Jeffrey Askew 
Susan Hanley 
Jo Santiago (joined via conference call 2:03pm) 
Kathleen Woodring  
Tracey Alesiani 
Millie Chervoni (for Benjamin Akinola)  
 
Members Not Present: 
 
Benjamin Akinola  
Charmaine Anderson  
Meaghan Crowley  
 
Others Present: 
 
John Voges, TPO Staff  
Shakayla Jacobs, TPO Staff  
Donna Hersom, Marion Transit Services 
Tom Wilder, Marion Transit Services  
 
 
Item 1.  Call to Order and Roll Call 
 
Chairman James Hilty called the meeting to order at 2:00 PM.  Secretary Shakayla Jacobs called 
the roll of members; a quorum was present. 

TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD 

Ocala Citizens Service Center 
201 SE 3rd Street, Ocala FL  34471 

June 16, 2016 
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Item 2.  Proof of Publication 
 
Secretary Shakayla Jacobs announced the meeting was published online at the city of Ocala, 
Belleview, and Dunnellon websites and on the TPO’s website and Facebook page. 
 
 
Item 3.  FY 2017 Proposed Trip Rate for Marion Transit Services  
 
Mr. Voges presented the FY 2017 Proposed Trip Rate for Marion Transit Services.  Each year, the 
TDLCB is required to approve Marion Transit Services (MTS) proposed trip rates. MTS, as 
required, utilizes the Commission for Transportation Disadvantaged (CTD) Trip Rate Calculation 
process. The Trip Rate Calculation process takes into account numerous costs items including 
labor, fringe benefits and insurance as well as program income to determine the trip rates. For the 
current year, MTS proposed a slight decrease in the per-mile charge for ambulatory and wheelchair 
patients with no increase for stretcher patients.  Trip Rate Calculations proposed rates were as 
follows: 
Ambulatory Per Mile Current: $3.96 Proposed Rate: $3.27 (-17.5%) 
Wheelchair Per Mile Current: $6.79 Proposed Rate: $5.61 (-17.4%) 
Stretcher (contracted) Per Mile Current: $10.00 Proposed: $10.00 

 
Mr. Askew asked about the rates associated to gasoline prices.  Mr. Voges said MTS would not 
be doing as much contracting out and also anticipated lower costs in other areas while 
maintaining the same amount of service.  
 
Mr. Askew asked about the increase of operating services expenditures.  Ms. Hersom said there 
was an increase of funding from the Transportation Disadvantage Commission and MTS was 
able to provide more services due to the increase of funding.   
 
Ms. Woodring made a motion to approve the FY 2017 Proposed Trip Rate for Marion Transit 
Services. Mr. Askew seconded and the motion was unanimously approved. 
 
 
Item 4.  Approval of Meeting Minutes - July 16, 2015 Meeting  
 
Mr. Askew made a motion to approve the minutes from the July 16, 2015 meeting. Ms. Woodring 
seconded and the motion was unanimously approved. 
 
 
Item 5.  Comments by TDLCB Members 
 
There were no comments by TDLCB Members. 
 
 
 
 



TDLCB Meeting – June 16, 2016  Page 3 of 3 
Approved  –   

 
Item 8.  Comments by CTC  
 
Ms. Hersom announced that she was resigning and introduced Mr. Tom Wilder as the new 
Transportation Director.     
 
 
Item 9.  Comments by TPO Staff 
 
There were no further comments by TPO staff. 
 
 
Item 10.  Public Comment 
 
There were no comments from the public. 
 
 
Item 11.  Adjournment 
 
The meeting was adjourned at 2:09 p.m. by Chairman Hilty. 
 
 
Respectfully Submitted By: 
 
_________________________________ 
Shakayla Jacobs, TPO Administrative Assistant 
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