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TPO Board Meeting
Marion County Commission Auditorium
601 SE 25th Avenue, Ocala, FL 34471
October 28, 2025
3:00 PM

AGENDA
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL
PROOF OF PUBLICATION

CONSENT AGENDA
A. Board Meeting Minutes September 23, 2025 (Page #3)
B. TPO Position Reclassifications (Page #12)

ACTION ITEMS

A. Draft Active Transportation Plan (Page #22)
Recommended Action: Adoption of the Active Transportation Plan

B. Fiscal Years (FY) 2026 to 2030 Transportation Improvement
Program Amendment #2 (Page #213)
Recommended Action: Approval of TIP Amendment #2

COMMENTS BY FDOT
A. FDOT Construction Report (Page #436)

COMMENTS BY TPO STAFF
A. November TPO Board Meeting (Page #443)
B. Central Florida MPO Alliance Update (Page #444)
C. Safety Matters Series Update (Page #459)

COMMENTS BY TPO BOARD MEMBERS
PUBLIC COMMENT (Limited to 2 minutes)
ADJOURNMENT



All meetings are open to the public, the TPO does not discriminate on the basis of race, color, national origin, sex, age, religion, disability and family
status. Anyone requiring special assistance under the Americans with Disabilities Act (ADA), or requiring language assistance (free of charge) should
contact Liz Mitchell, Title VI/Nondiscrimination Coordinator at (352) 438-2634 or liz.mitchell@marionfl.org forty-eight (48) hours in advance, so
proper accommodations can be made.

Pursuant to Chapter 286.0105, Florida Statutes, please be advised that if any person wishes to appeal any decision made by the Board with respect to
any matter considered at the above meeting, they will need a record of the proceedings, and that, for such purpose, they may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

The next regular meeting of the Ocala Marion Transportation Planning Organization (TPO)
will be held on November 13, 2025
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TPO Board Meeting
Marion County Commission Auditorium
601 SE 25" Avenue, Ocala, FL 34471
September 23, 2025
3:00 PM

MINUTES

Members Present:

Councilmember Ire Bethea, Sr.
Commissioner Craig Curry
Councilmember Kristen Dreyer
Councilman Tim Inskeep
Mayor Ben Marciano
Commissioner Matt McClain
Commissioner Michelle Stone
Commissioner Carl Zalak

Members Not Present:

Commissioner Kathy Bryant
Commissioner Ray Dwyer
Councilmember James Hilty
Councilmember Barry Mansfield

Others Present:

Rob Balmes, TPO

Shakayla Irby, TPO

Noel Cooper, City of Ocala
Aubrey Hale, City of Ocala
Darren Park, City of Ocala
Sean Lanier, City of Ocala
Mike McCammon, FDOT
Loreen Bobo, FDOT

Jim Stroz, FDOT

Jon Scarfe, FDOT

Matthew Richardson, FDOT
William Roll, Kimley-Horn and Associates
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Hugh Lochrane

James Wilson

Ernie Carcas

Ed Krebs

Ric Wattier

Matt Peltz

Leo Daigle

Doug Conklin

Charlotte Conklin

Other members of the public not signed in.

Item 1. Call to Order and Pledge of Allegiance

Chairman Carl Zalak called the meeting to order at 3:00pm and led the board in the Pledge of
Allegiance.

Item 2. Roll Call

Administrative Assistant Shakayla Irby called the roll and a quorum was present.

Item 3. Proof of Publication

Administrative Assistant Shakayla Irby stated the meeting had been published online to the
TPO’s website, as well as the City of Ocala, Belleview, Marion County, and Dunnellon’s
websites on September 16, 2025. The meeting had also been published to the TPOs Facebook
and X pages.

Item 4. Consent Agenda

Mr. Marciano made a motion to approve the Consent Agenda. Ms. Dreyer seconded, and the
motion passed unanimously.

Item SA. Fiscal Years (FY) 2026 to 2030 Transportation Improvement Program (TIP)
Amendment #1 with Roll Forward

Mr. Balmes presented the Amendment #1 to the Fiscal Year (FY) 20262030 TIP for the roll-
forward report. He explained that each year, the TPO works with FDOT District Five to review
projects in the work program that typically carry over from year to year, particularly those that
are not fully authorized. The roll-forward ensures consistency between the newly adopted TIP
and the previous TIP by carrying forward projects and associated funding into the new fiscal
year.

He noted that for this year, the roll-forward amendment totaled $123.2 million, covering 43
projects and programs, including grant programs. With $25.3 million already programmed to
projects included in the roll-forward, the revised TIP amounted to $148.5 million.



TPO Board Meeting Minutes — September 23, 2025
Approved —

Key projects included:

o [-75 at NW 49th Street Interchange

e [-75 Auxiliary Lanes from SR 200 to SR 326

o SR 40 from US 441/Pine to 25th Avenue — Mr. Balmes noted that FDOT had notified that
the crosswalk improvement project was removed from the roll-forward.

NW 49th Street from NW 70th to NW 44th

Baseline to Santos Paved Trail

SunTran FTA 5307 Fixed Route

SunTran Section 5339 Small Urban Capital

SunTran Section 5307 ARP Small Urban

SunTran Low-No Award

Mr. Balmes stated that the Technical Advisory Committee recommended approval, the Citizens
Advisory Committee supported the amendment by consensus due to a lack of quorum, and staff
recommended board approval of the amendment.

Mr. Bethea asked for clarification of the SR 40 from US 441/Pine to 25th Avenue project.

Mr. Balmes stated that the programmed project included $728,000 in City of Ocala local funding
per intersection, covering intersection improvements as well as crosswalk enhancements the city
planned to implement. He noted that, due to directives from the Governor and the state, these
types of projects, including certain paint work, would not be moving forward at this time.

Mr. McClain made a motion to approve the FY 2026—-2030 TIP Amendment #1 with Roll
Forward. Ms. Dreyer seconded the motion, a roll-call vote was called, and the motion passed

unanimously.

Item 6A. Florida Department of Transportation (FDOT) Office of Safety Presentation

Loreen Bobo, Safety Administrator for FDOT District Five, provided an update on safety
initiatives, infrastructure projects, and outreach efforts across the nine counties in Central
Florida. She reported that the previous year, District Five recorded 650 fatalities, down from
approximately 740 the year before, and emphasized FDOT’s goal of zero fatalities and serious
injuries. Nearly 30% of these fatalities involved pedestrians and bicyclists. In the Ocala Marion
TPO area, there were 115 fatalities and 316 serious injuries. The primary contributing factors
were lane departures, impaired driving, intersection crashes, aging road users, and occupant
protection issues. The most affected age groups were drivers and pedestrians aged 25-34 and 65
and older.

Ms. Bobo highlighted infrastructure projects aimed at improving safety, explaining FDOT’s use
of lane narrowing, raised crosswalks, roundabouts, and deflection techniques to reduce vehicle
speeds and minimize conflicts. She cited examples from Brevard County and State Road 200,
where lane reductions and other safety features had led to fewer crashes, serious injuries, and
fatalities. She also provided statistics on roundabouts in District Five, noting that 11 had been
completed and one was under construction.
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Prior to these projects, there had been 13 fatalities and 17 serious injuries at these intersections.
Since their implementation, there had been only one fatality, involving a driver traveling at 120
mph an incident unlikely to have been prevented by any intersection control.

Ms. Bobo also discussed behavioral and outreach initiatives. She highlighted the significant
growth of Vision Zero adoption across Central Florida, with nearly all counties and communities
now committed to the zero-fatality goal. She described ongoing partnerships, including Stop on
Red events and digital campaigns using geofencing, which reached over 3.5 million people in
Osceola County. FDOT collaborated with local law enforcement on high-visibility enforcement
programs and traffic safety grants addressing speeding, aggressive driving, and occupant
protection, with participation from both the Marion County Sheriff’s Office and the Ocala Police
Department. She also discussed educational initiatives, including middle school poster contests,
college smart driving challenges, and public outreach through minor league baseball events.

Ms. Bobo recognized the Ocala Marion TPO for winning the outreach award at the Central
Florida Safety Summit for its Safety Matters video series, highlighting the impact of their public
safety messaging. She provided an update on the Central Florida Safety Strategic Plan, now in its
second year, with a steering committee and monthly focus groups implementing action steps
such as school zone speed management and community safety education. She concluded by
emphasizing the importance of individual responsibility, noting Child Passenger Safety Week
and the proper use of age- and size-appropriate car seats and booster seats.

Mr. Marciano asked Ms. Bobo for updates regarding State Road 200, specifically requesting
information on infrastructure improvements along that corridor.

Ms. Bobo explained that hearing directly from constituents was valuable. She noted that one
issue involved U-turns at traffic signals, where previously drivers could turn freely. FDOT was
working with the engineer to remove some planters at key locations to improve turning
movements, and she said she would follow up with specifics. She also addressed concerns about
mid-block median access points, noting that implementing those would take longer and would be
considered after the current construction project, with opportunities identified at optimal
locations.

Chairman Zalak acknowledged the concern, noting that drivers in larger vehicles, such as pickup
trucks or trucks with horse trailers, often cannot make the turns safely. He observed visible tire
tracks over the curb from these maneuvers and thanked Ms. Bobo for addressing the issue,
expressing hope that the planned adjustments would reduce these challenges.

Item 6B. Navigating the Future 2050 Long Range Transportation Plan (LRTP) Draft Cost
Feasible

William Roll with Kimley Horn and Associates presented the draft Cost Feasible Plan,
emphasizing its importance in enabling project implementation. He reviewed multimodal
priorities and explained the revenue forecast, noting that while the plan identifies approximately
$2.4 billion in projects through 2050, funding will be received over time, reducing the present
value of later expenditures.
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Mr. Roll reported that there was a significant number of projects committed for improvements
within the next five years, including two I-75 projects: the 49th Street interchange and the
Moving Florida Forward initiative supported by the Governor.

He explained that the cost feasible plan began with these committed improvements already in
place. Fully funded state highway projects included widening portions of SR 40 to SR 314, an
area near Levy Hammock Road, and SR 464 (Maricamp Road). The remaining projects were
identified in collaboration with county staff, the Technical Advisory Committee, and the Steering
Committee, focusing on non-state projects funded primarily through local sales tax
commitments.

Mr. Roll noted that some projects were only partially funded or under study, while others—such
as sections of I-75 north of Ocala, SR 40 west, SR 326, US 41, SR 200, CR 484, and portions of
US 301—remained unfunded due to limited resources. He also highlighted four key study areas:
the East-West Corridor (I-75 to US 441 north of Belleview), SR 200, the West Beltway (SR 200
to 1-75), and the Southeast Connector (SR 200 across 1-75), emphasizing that the west-side
studies should be coordinated for feasible solutions.

He added that partially funded projects were structured to ensure progress by identifying funds
for the next project phases. The plan also assumed continuation of current public transportation
services, recognized future transit needs from the Transit Development Plan, and reserved
funding for bicycle, pedestrian, and trail improvements prioritized annually. Additionally, funds
were set aside for intersection and operational improvements where widening was not feasible.

Mr. Roll stated that the cost feasible plan tables and maps were included in the agenda packet
and would be combined with prior materials—such as goals, objectives, performance measures,
forecasts, and needs assessments—into a complete report. The public comment period was
scheduled to open on September 29, followed by a public open house on September 30, CAC
and TAC meetings on October 14, and Board adoption on November 13, which was the required
deadline for plan approval.

Mr. Curry asked if material availability and costs appeared to be stabilizing and inquired about
the current status of those factors.

Mr. Roll responded that he was not an expert on materials but noted that labor shortages were
becoming particularly challenging. He explained that approximately 20 Moving Florida Forward
projects, including 1-4 in District 5, were multi-billion-dollar efforts, and FDOT had been hosting
job fairs to attract enough workers. He added that steel prices had increased by about 40% over
the past six months, creating uncertainty and variability in costs. Mr. Roll emphasized that the
combination of material fluctuations and labor shortages had resulted in a cost-challenging
environment for contractors.

Item 6C. Draft Active Transportation Plan

Mr. Balmes provided a brief update on the draft Active Transportation Plan, noting that the
document was on track to be released that week for a 30-day public review period.
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He shared that an open house for both the Active Transportation Plan and the Long Range
Transportation Plan was scheduled for Tuesday, the 30th, at the Mary Sue Rich Center from 4:00
to 6:30 p.m., allowing the public to review the plans and project maps and provide in-person
comments and feedback.

Mr. Balmes added that the document would be distributed soon, and that the consultant team
from Kittelson and Associates would present the full plan to the TPO board the following month,
after which board approval of the plan would be sought.

Item 7. Comments by FDOT

Jon Scarfe, MPO Liaison Administrator for District Five, attended on behalf of Ms. Kia Powell.
He commended the TPO on their work on the Long Range Transportation Plan, noting that his
group reviewed the draft and that the documents posted so far had been well-prepared. He
expressed anticipation for reviewing the full draft once it was uploaded.

Mr. Scarfe distributed flyers containing newly released information and provided an update on
upcoming public hearings and program activities. He noted that on November 13th, a member of
FDOT’s Program Management team would present the final tentative work program.

He also detailed the virtual public hearing, which ran from October 20th at midnight through
November 7th, allowing the public to view presentations and projects in the tentative work
program and submit comments for the official record. Additionally, an in-person meeting was
scheduled on Tuesday, October 21st, from 3:00 to 5:30 p.m. at the District Headquarters in
DeLand, located at 719 South Woodland Boulevard.

Mr. Scarfe acknowledged that his familiarity with the Ocala-Marion region was limited, as he
primarily worked in Orlando, and introduced Mike McCammon to address any region-specific
questions.

Mr. McCammon provided updates on several FDOT projects. He reported that last month, the
intersection improvement project at U.S. 441 and SR 40 was sent out to bid but did not receive a
qualifying bid. Discussions with contractors revealed that some were unavailable within the
original timeframe.

FDOT planned to adjust the bid period and modify certain project elements before reissuing the
bid in October. He noted that the project, originally expected to be completed by year-end, might
now finish in February or March, depending on the bid outcome.

He stated that the U.S. 441 resurfacing project near the Alachua County line and the resurfacing
on U.S. 41 in Dunnellon were progressing well. The CR 464 project, under construction for
nearly two years, was nearing completion, and for the CR 484 project, weekly meetings with the
design team were ongoing, with plans expected within two weeks, after which contractor pricing
and implementation would begin.

Regarding the 66th Street Bridge, FDOT planned to maintain it as one lane temporarily while
working on the design for a new bridge, part of the Moving Florida Forward I-75 project. They
were coordinating with the county on the 49th Street extension and detour routes to minimize
disruption, as the bridge demolition and rebuild would take approximately eight months.



TPO Board Meeting Minutes — September 23, 2025
Approved —

Mr. McCammon also noted that crews had been sent to clean up areas not included in the
contractor’s responsibilities, such as sweeping, hedging, and removing built-up sand along
sidewalks, to maintain the site until new construction could add capacity.

Chairman Zalak thanked Mr. McCammon and acknowledged that while progress was being
made, traffic issues were still ongoing, emphasizing the importance of continued oversight and

coordination.

Item 8. Comments by TPO Staff

Mr. Balmes provided a brief update on transportation funding and reauthorization. He reported
attending the Association of Metropolitan Planning Organizations (AMPO) National Conference
in Providence, Rhode Island, which was attended by over 700 MPO representatives from across
the country. A major topic of discussion was the future of transportation funding, as the current
Infrastructure Investment and Jobs Act is set to expire on September 30 of next year.

He highlighted the work of the LOT (Local Officials in Transportation) Coalition—a
collaboration of the National Association of Counties, National League of Cities, regional
councils, National Association of Development Organizations, and AMPO—working with
lobbyists and members of Congress to emphasize federal funding for local governments and
MPO involvement.

Mr. Balmes noted that AMPO published a “101 on Reauthorization” document, which he would
share via email to the Board, outlining the process, next steps, and anticipated draft bills
expected by the end of the year. He emphasized that, while extensions are sometimes used in
reauthorization, the sense of urgency in Congress may reduce the need for them. He concluded
by assuring that the TPO, as a member of AMPO, will remain closely engaged and will provide
updates as new information becomes available.

Item 9. Comments by TPO Board Members

There were no comments by TPO board members.

Item 10. Public Comment

Mr. Hugh Lochrane of Dunnellon addressed the Board regarding the delayed expansion of US 41
from Dunnellon to the intersection of SR 40. He discussed the impact of increased traffic in the
area and noted that he had previously been informed the widening project would begin in 2018,
then in 2024, and was now being told it would start in 2030. He emphasized that the project
should be placed higher on the priority list.

Mr. Ernie Carcas of Dunnellon addressed the Board regarding the delayed U.S. 41 widening
project. He stated that he and his wife have lived in the area for ten years and that the project
affects eight of the nine subdivisions in Rainbow Springs. He noted that the project had been
discussed since 2014, with start dates repeatedly delayed. Mr. Carcas expressed concerns about
dangerous intersections, outdated project plans, heavy traffic volumes, and proposed U-turn
traffic patterns, urging that the project move forward to improve safety and access.
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Mr. James Wilson of Dunnellon addressed the Board on behalf of St. John the Baptist Catholic
Church. He stated that the church serves 700-800 families each weekend and operates a food
pantry assisting over 950 families monthly. Mr. Wilson expressed concern about the difficulty
and danger of entering and exiting the church due to heavy traffic and limited visibility on U.S.
41, noting that numerous crashes have occurred in the area. He urged that the widening project
be prioritized to improve safety for the growing community.

Chairman Zalak inquired whether, given the large number of attendees at St. John the Baptist
Catholic Church, the church was required to have a law enforcement officer present for traffic
control.

Mr. Wilson responded that the church hires law enforcement officers for traffic control,
however, they are not always available due to emergencies or other duties. He noted that large
events, such as the church’s fish fry, draw additional traffic, and many attendees are older and
fearful of navigating the busy roadway. He added that the officers are very helpful when present.

Ms. Charlotte Conklin of Dunnellon addressed the Board regarding traffic and access issues
related to the delayed U.S. 41 widening project. She stated that she lives in a subdivision with
only one entrance and exit, and during certain times of the day it can take 15 to 20 minutes to
leave due to congestion backed up from Walmart. Ms. Conklin expressed concern over reported
fatalities in the area and requested safety improvements such as a stoplight or roundabout. She
emphasized that residents in her area, many of whom are older, struggle to access doctors,
groceries, and other necessities, and she urged that the community not be overlooked in
transportation planning and safety improvements.

Chairman Zalak stated that there were multiple traffic improvements planned and noted that the
work on SR 40 was already on the books. He then asked Mr. McCammon with FDOT to confirm
whether the project currently underway was the only one scheduled for completion this year.

Mr. McCammon stated that the only project expected to begin within the next month was a right-
turn lane extension for northbound U.S. 41 onto SR 40, which should help alleviate traffic
somewhat. He noted that while this improvement would not address all of the issues mentioned,
it was the only project currently scheduled. He added that a resurfacing project was underway
but ended near the Walmart area. Additionally, he mentioned that the widening project remained
in the transportation plan, projected for approximately fiscal year 2030 or 2031, meaning it was
not expected to begin anytime soon.

Chairman Zalak commented that the main issue with the widening project was the existing traffic
funnel identified in previous studies. He explained that even if the road were widened further
north, traffic would still narrow as it entered downtown Dunnellon, creating a bottleneck. He
noted that acquiring properties in that area would be difficult and suggested that perhaps the
Dunnellon City Council might explore an alternative route to address the issue.

Chairman Zalak emphasized that until a solution was found for that section, it would remain a
challenge to move traffic efficiently through the area.

Ms. Conklin shared that when she inquired about traffic congestion on SR 40 after moving to the
area, she was told that a narrow bridge in the area limited potential improvements.
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She noted being told that any expansion would require rerouting out to Lake Tropicana to
connect to U.S. 41, which she suggested should be considered to improve safety, though she was
told it was not possible.

Chairman Zalak responded that FDOT could be asked to conduct a study of the specific
intersection, as they have done in his district many times, to determine whether improvements
are warranted.

Mr. McCammon stated that Mike Sanders with FDOT is the appropriate contact for studying
intersections and assessing potential improvements.

Mr. McCammon acknowledged awareness of the concerns and stated that FDOT would review
them. He also noted that the project is included on the TPO priority list.

Mr. Inskeep clarified that the traffic funnel is not in Dunnellon. He explained that the issue
occurs north of the area, while south of the Walmart, the road is four lanes. The actual funnel is

at the bridge over the Withlacoochee River.

Item 11. Adjournment

Chairman Zalak adjourned the meeting at 4:09 p.m.

Respectfully Submitted By:

Shakayla Irby, Administrative Assistant



TRANSPORTATION

PLANNING
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TO: Board Members
FROM: Rob Balmes, Director
RE: TPO Position Reclassifications

Two positions are proposed for reclassification to serve the needs of the TPO regarding core areas
of responsibility, and service to citizens and partner agencies. The following outlines the proposed
changes.

Administrative and Social Media Coordinator: Formerly TPO Administrative Specialist
I11/Social Media Coordinator. Reclassify position from Non-Exempt to Exempt. Addition of
duties related to board/committees, social media, technical assistance and community outreach.
Salary adjustment of 5%.

TPO Transportation Planner I/II/III: Formerly Transportation Planner. Reclassify position to
support more flexibility in the recruitment and retention process. Salary range based on
qualifications and pay grade structure.

Pending TPO Board approval, further coordination will be completed with Marion County
Human Resources through the Board of County Commission (BOCC) reclassification process.
This process is anticipated to be completed in November.

Attachment(s)

e Proposed reclassified TPO positions

Action Requested

Approval of proposed reclassified TPO positions, and for TPO Director to coordinate with
Marion County Human Resources Department.

If you have any questions, please contact me at: 352-438-2631.

A transportation system that supports growth, mobility, and safety through leadership and planning

2710 E. Silver Springs Blvd. « Ocala, Florida 34470
Telephone: (352) 438 - 2630 + www.ocalamariontpo.org



Marion County Board of County Commissioners
POSITION DESCRIPTION

To perform this job successfully, an individual must be able to perform the essential job functions satisfactorily.
Reasonable accommodations may be made to enable individuals with disabilities to perform the primary job
functions herein described. Since every duty associated with this position may not be described herein, employees
may be required to perform duties not specifically spelled out in the job description, but which may be reasonably
considered to be incidental in the performing of their duties just as though they were actually written out in this job
description.

ADMINISTRATIVE AND
SOCIAL MEDIA COORDINATOR

Department: Transportation Planning Organization (TPO)
Pay Grade: 109
FLSA Status: Exempt
Job Class: 6248
Risk Code: 8810
JOB SUMMARY

Responsible for performing highly complex and advanced administrative, technical assistance
and professional duties in support of the Ocala/Marion County Transportation Planning
Organization (TPO).

ESSENTIAL JOB FUNCTIONS

e  Oversees the establishing and maintaining of official documents and records in appropriate
files.

e Manages the preparation for TPO board meetings, Citizens Advisory Committee (CAC),
Technical Advisory Committee (TAC) and Transportation Disadvantaged Local Coordinating
Board (TDLCB).

e Conducts formatting, editing and publishing of TPO Board, CAC, TAC and TDLCB meeting
agendas, minutes, memos and documents for public posting.

e Records and documents meeting minutes for the TPO Board, CAC, TAC and TDLCB meetings,
and other TPO related meetings and events.

e Documentsand posts all TPO meeting notices, agendas, and meeting minutestomeet the State
of Florida Sunshine law requirements for public meetings and public records.

e  Prepares reports and correspondence requested by the TPO Director where information must
be obtained from a variety of sources, as well as makes recommendations affecting aspects of
office policy.

e Managesthe TPO website, including direct correspondence and coordination with the TPO’s
website contractor responsible for routine maintenance, hosting, andtechnical issues. The TPO
website is a fully independent platform managed and operated by the TPO and its contractor.

e  Manages and performs design and content changes to the TPO website. Coordinates with TPO
staff to provide one central point of contact for making consistent website changes and/or
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additions, including meeting packets, agendas, and minutes, planning documents, photos and
weblinks.

e Serves as the TPO’s Social Media Coordinator responsible for managing and performing all
social media platforms, activities and scheduled posts as outlined in the TPO Social Media Plan.

e Contributes regular social media postings per the TPO’s Social Media and TPO Website Plan.

e Develops and updates the TPO Social Media and TPO Website Plan.

e Composes and prepares correspondence for the TPO Director’s signature.

e  Designs, formats, and prepares management and administrative information reports.

e  Assists with recommendations for future equipment purchases and ongoing system-related
supply needs.

e  Assists TPO Director with annual budget preparation.

e Performs office management related to establishing filing systems, processing personnel
records, processing purchase and billing records, maintaining reports.

e  Oversees preparation of payroll and resolves problems as necessary.

e  Proofreadscopyand corrects draftsfor grammar, punctuation, and spelling in order to produce
error-free work.

e Arranges for meetings and conferences and may take notes. Maintains calendars.

e Oversees the purchasing process, accounts payable process, and tracking of budget
expenditures.

e Organizes and submits TPO invoice payments in electronic folders for use in monthly and
quarterly grant invoicing process.

e Oversees proper maintenance of control files of matters in progress and follows up to ensure
that actions are completed.

e Providesinformation withinscope of knowledge or refers customerstoappropriate individuals.

e Responds to telephone and/or email or website inquiries from the public and other agencies
when information requested is specifically provided and known, such as from published
records, specific deliveries and procedures, and calendar of events, or within established
guidelines.

e  Supports the organization’s guiding principles and core values.

e  Provides support services for the TPO’s public involvement process, including attendance and
participation in meetings, workshops, and events.

e Provides excellent customer service to members of the general public and other County
employees. Personal contact occurs with other employees of the unit, employees of other
departments in the County, citizens, and customers of the department. Service is provided in
person or by phone contact.

e Serves as the TPO'’s liaison for community outreach activities and events.

e Implements the organization’s guiding principles and core values.

e  Performs other related job duties as assigned.

SUPERVISION

This position often functions as alead worker in small and large groups of employees. May review
the work product of others. Provides guidance, advice, and assistance to others on work
assignments. Provides work direction.

Updated: 11/2025
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QUALIFICATIONS

Education and Experience:
Associate’s degree or equivalent; and three (3) years’ progressively responsible related
experience ; or an equivalent combination of education and experience.

Licenses or Certifications:
Possession of a valid, State of Florida driver’s license to operate a motor vehicle. Requirement
exists at the time of hire and as a condition of continued employment.

e  May require Notary Public certification dependent upon area of assignment.

Knowledge, Skills, and Abilities:

Language Skills

e Ability to read, analyze, and interpret highly complex documents.

e Ability to respond effectively to the sensitive inquiries or complaints.

e Ability to write concise meeting summaries, minutes, and short reports.

e Ability to communicate effectively with elected officials and members of the public.

Mathematical Skills

e Ability to calculate figures and amounts such as discounts, interest, commissions,
proportions, percentages, area, circumference, and volume.
e Ability to apply concepts such as fractions, percentages, ratios, and proportions.

Problem-Solving Ability

e Ability to solve practical problems and deal with a variety of concrete variables in
situations where only limited standardization exists.

e Ability to interpret a variety of instructions in written, oral, diagram, or schedule form.

e Ability to interpret complex and detailed technical data.

e Ability to explain records and procedures to others as lead worker.

e Ability to participate in development of policy, programs, plans, or procedures.

e Ability to study manual work process to determine most effective methods for essential
tasks.

Specialized Skills and Abilities

e Knowledge of the field of assignment sufficient to perform thoroughly and accurately
the responsibility illustrated by the above job duties.

e Knowledge of social media management techniques and procedures.

e Knowledge of computers and other office equipment.

e Knowledge of policies and procedures of the County.

e Skills in the interpretation and application of business English, grammar, spelling,
diction, style, and punctuation.

e Skills in organization and task prioritization.

e Ability to work efficiently and accurately in an atmosphere of frequent interruption.
Updated: 11/2025
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e Ability to perform secretarial and clerical duties with speed and accuracy without
immediate and constant supervision.

e Ability to learn, interpret, and apply local ordinances and resolutions.

e Ability to supervise and train division clerical support staff.

e Ability to work independently and to carry out assignments to completion with
minimum instructions, adhere to prescribed routines and practices, maintain records,
and to make reports requiring accuracy.

e Ability to remain calm in stressful situations.

e Ability to take a teamwork approach to the job by cooperating with others, offering to
help others when needed, and considering larger organization or team goals rather than
individual concerns. Includes the ability to build a constructive team spirit where team
members are committed to the goals and objectives of the team.

PHYSICAL DEMANDS
The work is sedentary work which requires exerting up to 50 pounds of force occasionally and/or
negligible amount of force frequently or constantly to lift, carry, push, pull or otherwise move
objects, including the human body. While performing the duties of this job, the employee will
occasionally be required to handle, hear, kneel, lift, reach, speak, stand, walk, and stoop.

WORK ENVIRONMENT
Work is performed primarily in an indoor environment with limited exposure to adverse
environmental conditions.

Marion County has the right to revise this job description at any time. This
description does not represent in any way a contract of employment.

Employee Signature Date

Supervisor (or HR) Signature Date

E.O.E. Marion County does not discriminate on the basis of race, color, national origin, sex, religion, age, disability
or military service in employment or the provision of services.

Updated: 11/2025



Marion County Board of County Commissioners
POSITION DESCRIPTION

To be this job successful in this position, an individual must be able to perform the essential job functions
satisfactorily. Reasonable accommodations may be made to enable individuals with disabilities to perform the
primary job functions herein described. Since every duty associated with this position may not be described herein,
employees may be required to perform duties not specifically spelled out in the job description, but which may be
reasonably considered to be incidental in the performing of their duties just as though they were actually written out
in this job description.

TPO TRANSPORTATION PLANNER I/11/11l

Department: Transportation Planning Organization (TPO)
Pay Grade: 110/112/114
FLSA Status: Exempt
Job Class: 2005
Risk Code: 8810
JOB SUMMARY

This is a professional planning position at the Ocala/Marion County Transportation Planning
Organization (TPO). The position includes involvement with the core transportation planning
responsibilities of the TPO, database and mapping support, researching planning projects and
conducting independent studies.

Transportation Planner I:

e  Provides data entry and support to TPO transportation planning studies.

e Assists with the development of the annual TPO Transportation Improvement Program (TIP),
including updates, modifications and amendments.

e Develops Geographic Information Systems (GIS) maps, database and related software.

e  Assist with the design, development, and coding of custom GIS applications. Support for design
and development of project maps and databases as needed by the TPO staff.

e  Supports the Preparation of traffic volume and crash maps and databases.

e  Prepares maps, visual aids (i.e. charts, graphs) for use in public meetings, the TPO website, as
well as to other agencies and the general public as needed.

e  Provides support for the annual TPO priority project process.

e  Assists with updates and development of the TPO Long Range Transportation Plan (LRTP).

e  Provides support for the TPO public involvement process with citizens, stakeholders and
partner agencies.

e Assists in preparation for TPO board meetings, Citizens Advisory Committee (CAC), Technical
Advisory Committee (TAC) and Transportation Disadvantaged Local Coordinating Board
(TDLCB).

e  Assists with presentationsto the TPO Board, advisory committees, partner agencies and public.

e Maintainscrashdata, trafficcounts, congestion managementand performancestandards data.

e  Provides support for the TPO’s partnership role with SunTran and transit planning in the
County.
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e Attends statewide and local TPO technical training, committees and conferences.

e Provides excellent customer service to members of the general public and other County
employees. Personal contact occurs with other employees of the unit, employees of other
departments in the County, citizens, and customers of the department. Service is provided in
person or by phone contact.

e  Performs other related job duties as assigned.

Transportation Planner Il:

e  Provides support to TPO transportation planning studies.

e Develops the annual TPO Transportation Improvement Program (TIP), including updates,
modifications and amendments.

e Develops and maintains Geographic Information Systems (GIS) maps, database and related
software.

e  Responsible for design, development, and coding of custom GIS applications. Responsible for
design and development of project maps and databases as needed by the TPO staff.

e  Prepares and maintains traffic volume and crash maps and databases.

e  Prepares maps, visual aids (i.e. charts, graphs) for use in public meetings, the TPO website, as
well as to other agencies and the general public as needed.

e  Provides support for the update and development of the TPO Long Range Transportation Plan
(LRTP).

e  Provides support for the annual TPO priority project process.

e  Provides support for the TPO public involvement process with citizens, stakeholders and
partner agencies.

e  Assists with updates to the TPO website.

e Assists in preparation for TPO board meetings, Citizens Advisory Committee (CAC), Technical
Advisory Committee (TAC) and Transportation Disadvantaged Local Coordinating Board
(TDLCB).

e Preparesand presents information to the TPO Board, advisory committees, partner agencies
and public. Maintains crash data, traffic counts, congestion management and performance
standards data.

e  Provides support for the TPO’s partnership role with SunTran and transit planning in the
County.

e Attends statewide and local TPO technical training, committees and conferences.

e Provides excellent customer service to members of the general public and other County
employees. Personal contact occurs with other employees of the unit, employees of other
departments in the County, citizens, and customers of the department. Service is provided in
person or by phone contact.

e Implements the organization’s guiding principles and core values.

e Performs other related job duties as assigned.

Updated: 11/2025
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Transportation Planner lll:

= Provides oversight for the Transportation Improvement Program (TIP). This includes
the annual major update and all amendments; serving as project manager;
involvement with steering committees and the public review process.

= Manages the TPQO’s Citizen Advisory Committee (CAC) and Technical Advisory
Committee (TAC). This includes preparing agendas, coordination with committee
chairs and making presentations.

= Develops the TPO’s online interactive Geographic Information Management System
(GIS) maps and annual summary reports involving safety and traffic count data.

= Serves as a point of contact for regional and local multimodal transportation studies.
This includes serving on advisory committees or technical groups.

= Provides support and oversight for the TPO Long Range Transportation Plan and
Planning studies.

= Develops publications and graphics for the TPO’s core planning documents.

= Participates in TPO board meetings, including delivering presentations.

= Delivers presentations to the general public and stakeholder groups related to the
TIP, planning studies, development trends, statutory or rule requirements and status
of projects.

= Interacts with the public and stakeholders, including providing information and
technical assistance.

= Represents the TPO at meetings, conferences and seminars.

= Provides technical and advisory support to the TPO Director.

= Serves as an alternate to the TPO Director at the Florida Metropolitan Planning
Organization Advisory Council (MPOAC) and Central Florida MPO Alliance.

= Implements the organization’s guiding principles and core values.

= Performs other related job duties as assigned.

SUPERVISION

Transportation Planner Il: This position has no supervisory responsibilities.

Transportation Planner llI: This position has no supervisory responsibilities.

Transportation Planner lll: This position occasionally functions as a leader worker for a small
group of employees in the absence of the TPO Director. May review the work product of others.
Provides guidance, advice, and assistance to others on work assignments. Provides work
direction.

Updated: 11/2025
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QUALIFICATIONS
Education and Experience:

Requirements Planner | Planner II Planner IlI
Licenses Valid Florida DL Valid Florida DL Valid Florida DL
Education Bachelor’s Degree in Bachelor’s Degree in Master’s Degree in

Planning, Public Planning, Public Planning, Public
Administration, Administration, Administration,
Architecture, Landscape Architecture, Landscape Architecture, Landscape
Architecture, Urban Architecture, Urban Architecture, Urban
Design, or related field or | Design, or related field or Design, or related field or
equivalent. equivalent. equivalent.
Experience One (1) year experience Two (2) years’ experience | Three (3) years’ experience
in customer service; or an | in professional planning; or | in professional planning; or
equivalent combination an equivalent combination | an equivalent combination
of education and of education and of education and
experience. experience. experience.
AICP preferred, shall
maintain required
continuing education
requirements.
Pay Grade 110 112 114

Licenses or Certifications:
Possession of a valid, State of Florida driver’s license to operate a motor vehicle. Requirement

exists at the time of hire and as a condition of continued employment.

KNOWLEDGE, SKILLS AND ABILITIES

e Ability to read, analyze, and interpret highly complex documents.
e Ability to respond effectively to the sensitive inquiries or complaints.
e Ability to develop presentations and write articles using original or innovative techniques or

style.

e Ability to make effective presentations on sometimes complex topics to management,
public groups, and/or boards.

e Ability to calculate figures and amounts such as discounts, interest, commissions,
proportions, percentages, area, circumference, and volume.

e Ability to apply concepts such as fractions, percentages, ratios, and proportions.

e Ability to define problems, collect data, establish facts, and draw valid conclusions.

e Ability to interpret an extensive variety of technical instructions in mathematical or diagram
form and deal with several abstract and concrete variables.

e Ability to assist with Development of programs, plans, policies, procedures and

specifications.

e Experience with word processing, spreadsheet and database development and
maintenance is required.

e Experience with Geographic Information Management Systems (GIS), including database

Updated: 11/2025
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e management and ability to develop professional maps for public use and display.

e Ability to effectively plan, organize, supervise, and perform research projects.

e Strong organizational skills. Ability to prioritize tasks and meet multiple deadlines.

e Ability to read and interpret legal descriptions.

e Ability to establish and maintain effective working relationships with TPO partner
governments and outside agencies.

e Ability to remain calm in stressful situations.

e Ability to take a teamwork approach to the job by cooperating with others, offering to help
others when needed, and considering larger organization or team goals rather than
individual concerns. Includes the ability to build a constructive team spirit where team
members are committed to the goals and objectives of the team.

PHYSICAL DEMANDS
While performing the duties of this job, the employee will frequently be required to sit. Requires
the ability to compare and/or judge the readily observable, functional, structural or
compositional characteristics (whether similar to or divergent from obvious standards) of data,
people or things. Work involves sitting most of the time. Must be able to liftand or carry up to
ten pounds. Requires the ability to differentiate between colors and shades of color.

WORK ENVIRONMENT
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. While performing the duties of
this job, the employee will occasionally be required to be exposed to outdoor weather conditions.
The typical noise level for this environment is moderate.

Marion County has the right to revise this job description at any time. This
description does not represent in any way a contract of employment.

Employee Signature Date

Supervisor (or HR) Signature Date

E.O.E. Marion County does not discriminate on the basis of race, color, national origin, sex, religion, age, disability
or military service in employment or the provision of services.

Updated: 11/2025



TO:

TRANSPORTATION
PLANNING
ORGANIZATION

Board Members

FROM: Rob Balmes, Director

RE:

Draft Active Transportation Plan

The TPO released a draft Active Transportation Plan on September 26, 2025. The draft Plan is

available for public review and comment through October 28.

The Kittelson and Associates team will provide a presentation of the draft Plan at the TPO Board
meeting. Attached to this memo are updated reduced file size versions of the draft Active
Transportation Plan and Appendix. The updated versions are based on TPO staff feedback to the

consultant during the draft review process.

Since the Plan was released to the public, some minor updates were made to align the project
table ID’s with the corresponding maps, and the removal of trail project 24 (Dunnellon Trail

Connection), as this project has been modified and in the construction phase.

Attachment(s)

Active Transportation Plan Presentation

Economic, Health and Safety Impacts Infographic

Draft Active Transportation Plan (reduced size)

Draft Active Transportation Plan Appendix (reduced size)

Committee Recommendation(s)

On October 14, the Citizens Advisory Committee (CAC) and Technical Advisory Committee
(TAC) endorsed the Active Transportation Plan and recommended TPO Board adoption.

Action Requested

Adoption of the TPO Active Transportation Plan.

If you have any questions, please contact me at: 352-438-2631.

A transportation system that supports growth, mobility, and safety through leadership and planning

2710 E. Silver Springs Blvd. « Ocala, Florida 34470
Telephone: (352) 438 - 2630 < www.ocalamariontpo.org
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AGENDA

*  Active Transportation Plan (ATP) Chapters
*  Resources

Feedback & Questions



ATP CHAPTERS

Introductions * Bicycle and Pedestrian * Proposed
Level of Traffic Stress Improvements

Vision, Goals and Analysis

Objectives * Project Prioritization

: * Bicycle and Pedestrian
Public and Partner Accessibility Analysis * Next Steps

Engagement

.. " * Needs Assessment
Existing Conditions




INTRODUCTION

What is Active Transportation?

Active Transportation is human-pow Hn—ufr?l Lmr such walking, cycling, using ;‘
rheelchairs and other types of non-motorized devices. Active transportatior * @ @
supports more transportation options, economic opportunity, and a healthy lifestyle L-.r

ril f-l—'S T_'_';-"J g

* Guides investments in safe and connected nonmotorized networks.
* Developed concurrently with the 2050 LRTP for consistency.

* Highlights Marion County’s equestrian heritage and extensive trail system
as unique assets.

* Highlights benefits to mobility, health, safety, and economic vitality.



VISION & GOALS

Vision

Marion County will
have a safe, accessible,
and well-connected
active transportation
network, which
contributes to a high
quality of life and
economic opportunity
for people of all ages
and abilities.




VISION & GOALS

Improve safety for all active transportation users

Create a well-connected and accessible active
transportation network

Protect and enhance quality of life, economy, and
recognition as the Horse Capital of the World




PUBLIC AND PARTNER ENGAGEMENT

Stakeholders Engagement Activities

* Local governments 2 workshops

* Schools * | open house

 Tourism * 2 pop-ups at gyms

* Cycling and horse farm * Online survey & comment map

community



EXISTING CONDITIONS

County Overview The county's population is projected  © 0000
. Population to grow over 100K by 2050. m"
*  Roadway Characteristics

. Active Transportation Facilities 68 £rom 2019 to 2023, there were a total of

) Tran5|t ﬁ 105 fatalities
*  Sidewalk 2
. O
*  Bike lanes ﬂ 151 serious l ‘
| Bl s

° Safet)’ involving bicyclists and pedestrians. 29




LEVEL OF TRAFFIC STRESS (LTS) ANALYSIS

*  Evaluate the quality of travel for people
walking and biking.

«  Considers facility type, width, and
continuity; vehicular posted speeds;
vehicular volumes; and separation from
traffic

*  Scale is defined by the type of user that
finds the facility comfortable.



LEVEL OF TRAFFIC STRESS (LTS) ANALYSIS

Low Stress > High Stress

Tolerance
LTS 1 LTS 2 LTS 3 LTS 4

L
\ L
%) " UAAND A
j b f - @

The level suitable for all users including The level where all The level where some The facility is difficult or
teenagers traveling alone, the elderly, and users ara able to use users are willing to use impassible by a wheeled
people using a wheeled mobility device. the facility and most this facility, but others mobility device or users
People feel safe and comfortable on the users are willing to use may only use the with other limitations in
pedestrian facility and all users are willing to the facility. facility when there are thair movemeant and most
usa the pedestrian facility. limited route and likely used by users with

mode choices limited route and mode

available. cheice.



ACCESSIBILITY OF KEY DESTINATIONS

Population Accessibility by Biking
@ Lessthan 25%
25% to 50% Ry
@ Greater than 50% ;,--’_:jg-‘-*ff,ﬁ'?‘ﬂ - ,:

* Pedestrian & bicycle
accessibility to bus stops,
schools, hospitals, parks,
and community centers

Evaluated the number of

people and jobs that can
access each destination
on a low stress route
compared to full
network




NEEDS ASSESSMENT

* High-stress corridors (SR 200, SR 40, US 301) overlap with crash hot spots and low
accessibility.

* Sidewalks/bike facilities concentrated in urban areas; rural areas lack coverage.

* ldentified need for lower-stress, better connected facilities near jobs and population
centers.

Areas with a higher-stress roadway network and lower accessibility

— — = destinations also coincide with where fatal and serious injury
T crashes occur more frequently for people walking and biking.




PROPOSED IMPROVEMENTS

Improvements identified through: Organized into three categories:
* Technical analysis g%g? Trail improvements
* Stakeholder input Bicycle improvements

e Public feedback

9]

i

Sidewalk/shared use path
improvements




INITIAL PRIORITIZATION FACTORS

« User Comfort: High Level of Traffic Stress

- Safety: On or Cross High Injury Network
+ Local Priority: On the List of Priority Projects

 Accessibility: Top 30th Percentile Population Density OR
High Number of Destinations with Low Accessibility



NEXT STEPS

* Advance Tier | projects into TIP & local programs

* Pursue state/federal/local/private funding

Integrate ATP recommendations into roadway projects

Continue stakeholder & public engagement

Monitor & update regularly



RESOURCES

= Community and Economic Benefits

= Active Transportation Strategies



COMMUNITY AND ECONOMIC BENEFITS

= Based on local data,
statewide/national research

= Summarizes benefits of active
transportation in:

= Economic vitality

= Health
= Safety

. ACTIVE TRANSPORTATION:
Building a Stronger, Healthier Marion County

Economic, Health, and Safety Impacts

ECONOMIC BENEFITS

P
STATE PARKS & TRAILS IMPACT TRAILS BOOST HOME VALUES
Rainbow Springs State Park, Silver i +4-7% near trails

Springs State Park

The Cross Florida Greenway gener-

ated $531M In statewlde economic EQUESTRIAN ECONOMY

Impact and supported 7,400 Jobs $43B annually,

in 2024 28,500 jobs,
20% of county land

TOURISM IN MARION COUNTY

J 14M visitors LOCAL BUSINESSES
$1.057B In spending 24 bike/trail shops
$6.6M tax revenue between $873M in sales
April 2023 and March 2024 employ ~245 people

HEALTH BENEFITS

HEALTHIER LIVES 5) HEALTHCARE SAVIGNS

z- 9 & biking ek 1 Invested in tralls = $3 in

ing reduce risk
th by 10-11%

SAFETY BENEFITS

SAFER WALKING

Sidewalks: Street lighting :
St UP 10 89% pedestrian an crash reduction
crash reduction d an crash reduction

High-visibility crosswalks:

40% pedestrian crash reduction increase driver yielding by 9

SAFER BIKING

Separated bike lanes reduce deaths by 44%
& serious injuries by 50%




ACTIVE TRANSPORTATION STRATEGIES

Shared Lane Marking

Typical Application Benefits
¢ Posted d = 35 mph * Raises dri f bicyclist
. Th ree types Of tre atm e nts . Roezizesgs;?or comxzrcia] local roads . Gulisdzss bzlc\;i]iiigatge::l?;lgnelcyc o
positioning

Design Considerations

. » Should be centered in the lane Constraints
o B I C)’C I e » Best used where bike lanes are not + Limited effectiveness on higher-
: 3 feasible and vehicles speeds are low speed
5 Ty (>45 mph) roads

» May feel uncomfortable for less

o Pe d e St |" I a n Shared laned marking in Tampa, FL experienced riders

Description Resource
Shared lane markings indicate a shared space for | EDOT Design Man

[ | S Peed M an age m e nt bicycles and vehicles, guiding bicyclists to use

the full lane and discouraging unsafe passing.

Bicycle Lane

. . = — = " 1 . ”
| S I ' ‘ I T‘ b I h h I h . . T ——— Typical Application Benefits
u a ry ta e Ig Ig ts . o 2 » Design speeds < 45 mph » Provides predictable, dedicated
o . T o] (ideal £ 30 mph) space for bicyclists
’ » Local roads and collectors with relatively | « Supports everyday bicycle travel in
low traffic volumes and speeds residential and commercial areas
= Cost
— R Design Considerations Constraints
. . . Py o  Include single white longitudinal » Less comfortable on higher-speed or
[ | I m I m m I ! e '-':'-’u'--- \ pavement marking and bicycle lane multilane roads
P e e ntatl O n tl e In e Bicvele - '0'5 . F; —— symbol + No physical separation from traffic
teyete tane in Leala, « Option for green paint at conflict points encroachment
. Description with vehicles )
[ | AP P I | Cab I e roadway Exclusive one-way space on the roadway * gdqlt'g?al ?u%rdan:{;%r seliu_laratmn
designated for bicyclists, traveling in the same esirable at speeds mp

Resources

characteristics rectonss e EDOT Design Manual (DA

Section 223.2.1




FEEDBACK &
QUESTIONS




‘ ACTIVE TRANSPORTATION:
Building a Stronger, Healthier Marion County

Economic, Health, and Safety Impacts

1 ECONOMIC BENEFITS S

STATE PARKS & TRAILS IMPACT TRAILS BOOST HOME VALUE
Rainbow Springs State Park, Silver +4-7% near trails

Springs State Park

The Cross Florida Greenway gener-

ated $531M in statewide economic EQUESTRIAN ECONOMY
impact and supported 7,400 jobs $4.3B annually, .
in 2024 28,500 jobs,

20% of county land

TOURISM IN MARION COUNTY

1.4M visitors LOCAL BUSINESSES
$1.057B in spending 24 bike/trail shops
$6.6M tax revenue between $87.3M in sales

April 2023 and March 2024 employ ~245 people

HEALTH BENEFITS

e HEALTHIER LIVES @ HEALTHCARE SAVIGNS
Walking & biking \e $1invested in trails = $3 in
reduce risk of early medical savings

death by 10-11%

ACTIVE COMMUTERS
Walking & biking reduce risk

% of early death by 10-11%
SAFETY BENEFITS L= <
7 \
7/
SAFER WALKING p N _ 7
7/
Sidewalks: Street lighting : P
up to 89% pedestrian 42% pedestrian crash reduction \ P
crash reduction 40% pedestrian crash reduction < ) ¢

— A
A High-visibility crosswalks: 0 RRFBs:

40% pedestrian crash reduction =4~ increase driver yielding by 98%

SAFER BIKING

Separated bike lanes reduce deaths by 44%
& serious injuries by 50%
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Ocala Marion Transportation Planning Organization (TPO)
Governing Board Members

Commissioner Carl Zalak, Ill, Marion County District 4, Chair
Councilmember James Hilty, City of Ocala District 5, Vice-Chair
Councilmember Ire Bethea, Sr., City of Ocala District 2
Commissioner Kathy Bryant, Marion County District 2
Commissioner Craig Curry, Marion County District 1
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OCALA MARION

Ocalamariontpo.org
2710 East Silver Springs Boulevard,
Ocala, FL 34470
352-438-2630

The Ocala Marion Transportation Planning Organization (TPO) is committed to ensuring that no person is excluded from the
transportation planning process and welcomes input from all interested parties, regardless of background, income level or cultural
identity. The TPO does not tolerate discrimination in any of its programs, services, activities or employment practices. Pursuant

to Title VI of the Civil Rights Act of 1964, as amended, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities
Act of 1990 (ADA), the Age Discrimination Act of 1975, Executive Order 13898 (Environmental Justice) and 13166 (Limited English
Proficiency), and other federal and state authorities. The TPO will not exclude from participation in, deny the benefits of, or subject
to discrimination, anyone on the grounds of race, color, national origin, sex, age, disability, religion, income or family status. The
TPO welcomes and actively seeks input from the public, to help guide decisions and establish a vision that encompasses all area

communities and ensure that no one person(s) or segment(s) of the population bears a disproportionate share of adverse impacts.
Persons interested in providing comments may contact the TPO.



http://Ocalamariontpo.org
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Introduction

The Ocala Marion Transportation Planning Organization (TPO) developed an Active Transportation Plan (ATP) to guide investments
in walking, biking, and other nonmotorized modes throughout Marion County. While the plan primarily emphasizes improvements
for people walking and bicycling, it also recognizes the county’s unique equestrian heritage and the role of horses as part of the
local transportation and recreation system. By expanding safe and connected networks, the ATP seeks to improve mobility options
for residents, enhance access to key destinations, and support the County’s broader goals for safety, health, and economic vitality.

The ATP provides a framework for identifying and prioritizing conducted to identify gaps on the roadway network
nonmotorized improvements. The plan was developed and areas with higher needs of active transportation
concurrently with the Navigating the Future 2050 Long Range facilities. This report also highlights the economic and
Transportation Plan (LRTP) to ensure consistency across project community benefits of walking and biking facilities.
lists and investment strategies.

The ATP presents proposed sidewalks, shared use paths,

This report outlines the development of the ATP, beginning trails, and bicycle facilities, along with a prioritization
with the guiding vision, goals, and objectives, followed process that organizes projects into implementation

by an assessment of existing conditions, including tiers. The report also highlights strategies for enhancing
countywide demographics, existing and planned the safety, comfort, and connectivity of the active
facilities, safety, and land use. Analyses of pedestrian and transportation network and concludes with a review of
bicycle Level of Traffic Stress (LTS) and accessibility were available funding sources to support implementation.

What is Active Transportation?

[ ) [ J o [ J (]
Active Transportation is human-powered mobility, such walking, cycling, using ? = g
wheelchairs and other types of non-motorized devices. Active transportation pud o i @ b ‘
. [ 3

supports more transportation options, economic opportunity, and a healthy lifestyle.

Active transportation provides numerous benefits for communities, residents, and visitors while also supporting economic
vitality. Marion County is especially known for its extensive trail system, equestrian activities, and tourism. Appendix A provides a
comprehensive summary of the economic, health, and safety impacts of nonmotorized transportation, including walking, biking,
equestrian riding, and transit. The findings are based on a combination of local data as well as statewide and national research.



Vision, Goals, and
Objectives
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Vision, Goals, and
Objectives

Vision, goals, and objectives establish the foundation for the ATP by defining what success looks like and how progress will

be measured. These guiding elements ensure that the plan not only reflects community priorities but also aligns with the
broader transportation and land use goals. By articulating a clear vision supported by measurable goals and objectives, this
section provides a framework that connects the data and analysis presented in the Section 4: Existing Conditions, informs the
prioritization of projects, and supports the implementation strategies outlined later in the plan.

. . To support the vision, the ATP has three main goals:
Vision

Marion County will
have a safe, accessible,
and well-connected

Improve safety for all active transportation users

= =
active transportation ‘g’-fé\. Create a well-connected and accessible active
network, which 0\.>\./ transportation network

contributes to a high
quality of life and
economic opportunity
for people of all ages

and abilities. Performance measures and objectives are listed for each goal in
Table 1.

recognition as the Horse Capital of the World

\ ' , Protect and enhance quality of life, economy, and

Ocala Marion TPO Active Transportation Plan 9



Table 1. Goals, Objectives and Performmance Measures

10

L

Improve safety for all
active transportation
users

p

Create a well-connected
and accessible active
transportation network

3

Protect and enhance
quality of life, economy,
and recognition as the
Horse Capital of the
World

Objectives

- Develop and implement safe crossings in high-

active transportation locations.

- Implement lighting improvements, including
areas with pedestrian/bicyclist fatal and serious
injury crashes, dark areas, and locations on the
Commitment to Zero High Injury Network (HIN).
- Make improvements to better support

vulnerable users (elderly, disabled, children).

- Educate the public on bicycle and pedestrian

safety.

- Ensure accessibility improvements in projects

(ADA compliance, user-specific needs).

- Reduce Level of Traffic Stress (LTS) on high-

stress facilities.

- Complete identified gaps in the network.
- Connect more destinations to the active

transportation network.

- Implement more trail connections (including

equestrian riders).

- Create uniform wayfinding (signage, maps,

kiosks).

- Improve connectivity and access to public

transit, including major stops/stations.

- Inform and educate the public about active

transportation facilities, including equestrian
trails.

- Improve amenities for all users along trails

(restrooms, shelters, parking).

- Identify opportunities for public/private

partnerships to support projects, events, and
activities.

- Educate the public on economic, recreational,

and health benefits of active transportation.

Performance Measures

- Number of fatalities and serious injuries

involving pedestrians and bicyclists.

- Number of safety improvement projects

completed.

- Number of safety workshops and meetings

held throughout the county.

- Number of accessibility features (curb

ramps, tactile warning panels, etc.) added to
the network.

- LTS changes on high-stress facilities.

- Number of gaps completed in the network.
- Number of new destinations/connections

added.

- Mileage and number of sidewalks, bike

lanes, and trails added.

- Number of wayfinding signs installed.
- Number of new/improved transit

connections.

- Number of new amenities funded and

completed (e.g., water stations, shelters,
restrooms).

- Number of parking spaces or facilities

added.

- Number of events/activities related to trails

and equestrian users.

- Publications, maps, and apps developed and

shared with the public.
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Public and Partner
Engagement

The development of the Active Transportation Plan involved the engagement of citizens, partner agencies, and community
stakeholders. This process included the formation of an Active Transportation Plan Stakeholder Committee. This working
group was comprised of federal, state, and local government staff and leadership, along with schools, tourism, and economic
development. Stakeholders from the cycling and horse farm community also participated in the process. Additionally, project
updates and information were shared throughout the plan development process with the TPO Board, Technical Advisory
Committee (TAC) and Citizens Advisory Committee (CAC).

Citizens were engaged during plan development at two community workshops and one public open house. Two pop-up public
events were also held at the Zone Fitness Center locations in Ocala. An online survey and comment map were also created to
help reach a wider audience across Marion County, and enable residents the opportunity to provide input without attending
in-person workshops. The online survey focused on gaining insights into citizen’s opinions on preferences for cycling, walking

and equestrian improvements, spending habits and impacts on quality of life. The survey was open from September 18, 2024 to
February 25, 2025. An online comment map was also made available for the public to identify specific locations in Marion County
where improvements or needs should be addressed. A summary of the engagement activities and survey responses are provided
in Appendix B.

L Ocala/Marion County is blessed with amazing people and a

high quality of life. The development of our bicycle, pedestrian
and trail facilities will contribute to a vibrant, healthy and
accessible community.

The TPO's Active Transportation Plan provides a framework

for completing new and existing facilities. The Plan also
highlights the importance of active transportation to the local
economy, and our social and physical wellbeing. | endorse the
Active Transportation Plan as a catalyst to building a more
connected multimodal network in Marion County. 'T)

— Mayor Ben Marciano, City of Ocala
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Existing
Conditions

This section provides a summary of the existing conditions analysis, including demographics, existing and planned facilities and. A

detailed existing conditions analysis can be found in Appendix C.

4.1 County Overview

The TPO planning area covers all of Marion County, including
the Cities of Belleview, Dunnellon, and Ocala. Marion County
is the 5th largest county in Florida. There are over 2,000 acres
of parks and more than 40 natural springs. Marion County

is also home to the Ocala National Forest and has part of
the Cross Florida Greenway. These natural and recreational
assets highlight both the demand and opportunity for a safe
and well-connected active transportation system. By linking
neighborhoods, parks, and regional destinations, the ATP
supports the County's goals of improving safety, expanding
access, and enhancing quality of life. Investments in trails,
sidewalks, and bicycle facilities not only provide connections
to these community resources but also align with the ATP’s
broader vision of creating a healthier, more connected, and
economically vibrant county.

The 2024 county population of 419,510 is projected to reach
526,500 by 2050'. Using data from the US Census Bureau's
American Community Survey 5-Year Estimate Data for 2023,
population density across Marion County was calculated to
highlight concentrations of residents and provide insight into
where active transportation investments may have the greatest
impact. Figure 1shows the population density by census tracts
in Marion County. The highest density areas are shown in the
darker red colors, with the lowest density areas shown in the
lighter tan colors.

1 BEBR medium forecast

14

The highest concentrations of population are found in and
around the City of Ocala, particularly near the downtown
district. Other notable high-density corridors include the SR

464 corridor southeast of Ocala, the SR 27 corridor northeast of
Ocala, and the SR 200 corridor southwest of the city. These areas
reflect the urban and suburban growth centers, where demand
for walking, biking, and transit connections is greatest.

In contrast, the lower-density areas form a horseshoe around
Ocala, encompassing large portions of rural Marion County.
These include areas in eastern Marion County bordering

the Ocala National Forest, the US 27 corridor northwest

toward Williston, and the lands northeast of Ocala near the
Silver Springs Forest Conservation Area. Much of this area is
characterized by agricultural land, equestrian properties, and
preserved green space, with population densities of fewer than
130 people per square mile.

00000

The county's population is projected
to grow over 100K by 2050.

Marion County Population

2024: 419,510 — 2050: 526,500




Figure 1. Population Density
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This distribution highlights the diverse contexts across

Marion County. Urban neighborhoods benefit from enhanced
pedestrian and bicycle facilities to support short trips and transit
access, while suburban and rural communities benefit from trail
systems, equestrian facilities, and safe connections to schools,
parks, and regional activity center.

4.2 Existing and Planned Facilities
4.2.1 Roadway Characteristics

The roadway network selected for the ATP is based on the
Congestion Management Plan (CMP) Roadway Network.

The CMP is a federally required, data-driven process in

large metro areas that evaluates and guides strategies to
mManage transportation congestion. The network consists of

all existing functionally classified major roadways and roads
with construction funded through 2028. This is known as an
existing-plus-committed network. Table 2 and Figure 2 display
the distribution of roadway types on the CMP network in Marion
County.

Additional roadway data such as posted speed, number of lanes,
and annual average daily traffic (AADT) were obtained from

the Florida Department of Transportation (FDOT) Roadway
Characteristic Inventory (RCI).

Table 2. ATP Roadway Network

Roadway Type Miles of Roadway

NHS - Interstate 38.2 miles

NHS — Non-Interstate 175.8 miles
Other CMP Network Roadways 724.6 miles
Total 938.6 miles

16

4.2.1.1 Speed Limits

The ATP roadway network (existing and committed major road
network) is characterized by relatively high travel speeds, which
can have important implications for the safety and comfort of
people walking, biking, or using other active modes. As shown
in Table 3, more than half of the study roadway network consists
of roadways with posted speed limits of 50 mph or greater,
representing approximately 54% of the total system. A map of
the speed limits on the ATP roadway network can be found in
Appendix C.

These higher-speed roadways are generally found along major
arterials and state roads that serve regional travel demands
and connect Marion County to surrounding jurisdictions. While
these corridors are essential for moving vehicles efficiently, they
can present significant barriers for pedestrians and bicyclists
due to limited crossing opportunities, wider travel lanes, and
increased crash severity at higher speeds.

Understanding the distribution of posted speed limits

across the ATP network is a key step in prioritizing active
transportation projects. Areas with higher speeds may require
additional investments, such as multiuse trails, buffered bike
lanes, pedestrian crossings, or traffic calming measures to
support safe and convenient mobility options for all users.

Table 3. Posted Speed Limit Distribution

Posted Speed Limit Miles of Roadway

Under 35 mph 1.2 miles
40-45 mph 318.7 miles
50-55 mph 4521 miles

Above 60 mph 56.6 miles

Total 938.6 miles




Figure 2. ATP Roadway Network
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4.2.1.2 AADT & Number of Lanes

2023 traffic volumes were collected from 360 traffic count
locations across Marion County, providing a comprehensive

picture of roadway use and demand. The highest AADT volumes

are observed along the county’s major corridors, including

[-75, SR 200, and US Highway 441. These corridors serve as
critical north-south and east-west connections, carrying both
local and regional travel demands. Traffic volumes on I-75, for
example, reflect its role as a vital freight and passenger corridor
in Florida's interstate system, while SR 200 and US 441 serve

as primary commercial and commuter routes for the Ocala
urbanized area.

As shown in Table 4, the physical design of the roadway system
is dominated by two-lane roadways, which make up 72% of
the total network. These facilities are coommon in rural and
suburban areas, where development is more dispersed and
traffic volumes are lower. Approximately 21% of the roadway
mileage consists of four-lane facilities, many of which are key
arterial routes through and around Ocala that accommodate
higher volumes of regional and commuter traffic.

A smaller but significant portion of the network (52 miles) is six
lanes wide, consisting primarily of I-75 and a portion of SR 200.

Maps of AADT and number of lanes on the ATP roadway
network can be found in Appendix C.

Table 4. Number of Lanes Distribution

Number of Lanes Miles of Roadway

Unknown 9.4 miles
2 lanes 679.5 miles
4 lanes 197.7 miles
6 lanes 52.0 miles

Total 938.6 miles
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4.2.1.3 Existing Transit System & Transit Ridership

Marion County is served by SunTran, the fixed-route public
transportation system operating in the City of Ocala and
unincorporated Marion County. SunTran operates seven routes
and maintains 360 bus stops, providing mobility options for
residents, workers, and visitors. Between October 2023 and
September 2024, SunTran recorded a total of 238,664 passenger
trips, reflecting its importance as a transportation resource for
the community.

As shown in Figure 3, ridership levels vary across the system,
with higher concentrations of use along central corridors and
within the downtown core. The Downtown Ocala Transfer
Station serves as the system’s most active hub, facilitating
connections between routes and attracting the highest
ridership. Other high-demand stops include Walmart Silver
Springs and the Florida Department of Health, which together
demonstrate how major employers, health services, and retail
destinations shape transit travel patterns.

Table 5 provides data for the top 19 bus stops, where ridership
ranges from over 6,500 boardings at the busiest locations

to fewer than 1,000 at lower-volume stops. This distribution
indicates that while transit service is geographically dispersed,
demand is strongly clustered around key employment centers,
shopping destinations, and civic services.



Table 5. Top 19 Bus Stop Ridership

Stop Name Total Ridership

Downtown Transfer Station
Wal-Mart Silver Springs
Florida Department of Health
SW 27th Ave & SW 19th Ave Rd N
Paddock Mall
NE 14th St & NE 28th Ave W
NW 2nd St & Interfaith East
W Silver Springs Blvd & SW 33rd Ave
Marion County Public Library
NE 36th Ave & NE 35th St W
NE 55th Ave & NE 30th St
SW 27th Ave & Zaxbys S
SW 27th Ave & SW 20th St N
NE 2nd St & NE 11th Ave W
SW 15th PI & SW 1st Ave
NE 3rd St & NE 25th Ave W
SR 40 & NE 52nd Ct E
NE 3rd St & NE 22nd Ave W
SW l6th St & S Pine Ave W

39,982
6,501
6,271
2,898
1,846
1,302
1,257
1143

1133
1,073
1,070
1,002
959
948
945
94]
933
921
914

Ocala Marion TPO Active Transportation Plan
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Figure 3. Transit Stops and Ridership in Marion County
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4.2.2 Existing and Committed Walk and Bicycle Networks

An analysis of the existing plus committed (programmed
projects) sidewalk, bicycle and trail facilities was conducted
for the development of the Active Transportation Plan.
Existing facilities, as reflected in the following maps, provide
an understanding of the coverage and types of active
transportation in Marion County.

4.2.2.1 Pedestrian Facilities

As shown in Figure 4, Marion County's existing sidewalk
network is concentrated within its urban centers, with the
most consistent and connected facilities located in the City of
Ocala. Within Ocala's downtown and adjacent neighborhoods,
sidewalks are generally well-connected and often present on
both sides of major corridors. These areas form the county’s
most walkable environment, supporting both residential
neighborhoods and commercial districts.

Outside of the City of Ocala, sidewalks are distributed more
sporadically but remain notable in several communities. Marion
Oaks and the City of Dunnellon have relatively well-connected
sidewalk systems compared to surrounding areas. Sidewalk
coverage in Dunnellon extends along primary streets near the
downtown area, while in Marion Oaks, sidewalks are integrated
within residential subdivisions, enhancing local connectivity.

In the City of Belleview, sidewalks are primarily concentrated
along main thoroughfares near the center of the community.
Facilities are present along US 301/441 (SE Abshier Boulevard),
CR 25 (SE Hames Road), SE Robinson Road, and SE 92nd Loop,
providing important connections to civic and commercial
destinations. However, coverage quickly drops off beyond these
core streets.

Elsewhere in the county, sidewalks appear intermittently
along major corridors and near newer subdivisions, particularly

in areas southeast of Ocala near SR/CR 464. While some
neighborhoods include sidewalk segments, these facilities are
not continuous along the highway itself. Rural areas across
Marion County generally lack sidewalk coverage, which limits
safe pedestrian mobility outside of urbanized or suburbanized
zones.

In addition to the existing sidewalks and shared use path,
construction of new sidewalks and shared use paths are
committed on SR 25/500/US 441 from SE 102nd Place to SR
200/SW 10th Street, Marion Oaks Manor, SW 9th Avenue, SW
38th Street, Belleview to Greenway Trail and SW 49th Street.
Section 4.2.4 Planned Bicycle and Pedestrian Improvements
provides more information on the committed segments that
are included in the Transportation Improvement Program (TIP).
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4.2.2.2 Bicycle Facilities

As shown in Figure 5, on-street bicycle facilities in Marion County are relatively sparse
compared to the sidewalk network. The strongest presence of existing facilities is concentrated
within and around the Ocala downtown area, where marked lanes and designated routes
provide some degree of connectivity. Notable corridors include CR 255A (SW 60th Avenue),

CR 475C, SE 58th Avenue, and SR 27 (SE 10th Street). However, bicycle facilities remain limited
outside of Ocala, with most communities across the county lacking designated facilities. This
patchwork underscores the need for a more cohesive bicycle network to support safe and
continuous travel for bicyclists throughout Marion County.

In addition to the existing bike lanes, construction of new bike lanes is committed on SR
25/500/U.S. 441 from SE 102nd Place to SR 200/SW 10th Street, NE 35th Street and SW 49th
Avenue. More details on the committed segments can be found in Section 4.2.4 Planned
Bicycle and Pedestrian Improvements.

4.2.2.3 Trails

Figure 6 shows the existing trails in Marion County. Within the City of Ocala, existing shared use
paths are found along NW MLK Jr. Avenue north of US 27, NE 14th Street in the North Magnolia
area, E Fort King Street, and N Magnolia Avenue, as well as CR 464A between SE 3lst Street
and SE 17th Street. These segments offer localized connectivity but remain relatively short and
discontinuous.

At the regional scale, Marion County benefits from the SUNTrail network, which is a key
statewide initiative to expand Florida's interconnected trail system. Within the county, the
SUNTrail corridor enters from the west near Dunnellon, travels south of Ocala, and extends
eastward along SR 40 toward the county boundary before turning north along Hog Valley
Road. Portions of this network are already in place, while others remain in the planning or
funding stages. The most notable completed segment is the Cross Florida Greenway Paved
Trail, extending between SR 200 and east of CR 484, which offers a high-quality facility for both
recreational users and honmotorized commuters.

New trails were committed to be constructed on The Cross Florida Greenway. More details
on the committed segments can be found in Section 4.2.4 Planned Bicycle and Pedestrian
Improvements.



Figure 4. Existing and Committed Sidewalks
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Figure 5. Existing and Committed Bicycle Lanes
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Figure 6. Existing and Committed Trails
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4.2.4 Planned Bicycle and Pedestrian Improvements

The Ocala Marion TPO's FY 2025-FY 2029 Transportation Improvement Program (TIP) includes three major bicycle and pedestrian
projects, each intended to strengthen the county's nonmotorized transportation network and improve regional connectivity.
These projects are strategically located to connect residential neighborhoods, commercial corridors, and regional trail systems.

1 Cross Florida Greenway (Baseline Road to Santos Paved Trail):

Funded for construction in FY 2026, this project will close a key gap in the regional trail network by
connecting residential areas to the Santos Trailhead, one of the state's premier off-road biking destinations.

2  Pruitt Trail (SR 200 to Pruitt Trailhead Multi-Use Trail):

Also funded for FY 2026, this project will create a paved trail from Pruitt Trailhead across SR 200, serving
both recreational users and commuters in a high-growth area of southwest Marion County.

3 SR 25/500/US 441 (SE 102nd Place to SR 200/SW 10th Street):

Scheduled for construction in FY 2027, this project will add a trail and sidewalk, improving multimodal access
and safety on one of the county’s most heavily traveled corridors.

Additional Planned Improvements

In addition to the TIP-funded projects, Marion County and its municipalities have identified several locally
planned bicycle and pedestrian improvements that complement the regional system:

- NW/SW 44th Avenue - Install bicycle lanes to improve north-south connectivity west of Ocala.

- Emerald Road Extension — Add new sidewalks and bicycle lanes serving neighborhoods east of
Ocala.

- Belleview to Greenway Trail — Construct a shared use path linking the City of Belleview with the
Cross Florida Greenway, providing a regional recreation and commuting option.

- SW 49th Street — Construct sidewalks and a shared use path to serve residential areas and enhance
east-west connectivity.

- CR 484/Pennsylvania Avenue - Construction of two new crosswalks, bridge pedestrian barriers on
the Rainbow River bridge and shared use path connection to Blue Run Park in Dunnellon
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4.3 Safety

Safety is a high priority in Marion County due to the significant number of crashes occurring on its roadway network. Between
2019 and 2023, there were 44,938 reported crashes in the county. These crashes resulted in 491 fatalities, of which 18% involved
pedestrians and 3% involved bicyclists. Additionally, there were 1,857 serious injuries during this period, with pedestrians
accounting for 5% and bicyclists for 2.7% of those injuries. These statistics highlight the vulnerability of nonmotorized travelers
and underscore the importance of improving walking and bicycling facilities. Table 6 shows the five-year statistics of fatal and
serious injury crashes in Marion County.

Table 6. Five-Year Pedestrian and Bicycle Fatalities and Serious Injuries

2019-2023 2019 pLloyle] ploya ployi ployii
# of Pedestrian Fatalities 90 20 22 18 17 13
# of Pedestrian Serious Injuries 100 24 16 16 16 28
# of Bicycle Fatalities 15 1 2 3 5 4
# of Bicycle Serious Injuries 51 8 12 14 9

As shown in Figure 7 and Figure 8, fatal and serious injury
bicycle crashes are heavily concentrated in and around the
City of Ocala, particularly along major roadways such as SR
200, SR 40, and US 301. A smaller cluster is also visible near
Summerfield along US 27, where higher traffic volumes

and limited bicycle facilities create conflict points. Fatal
pedestrian crashes, on the other hand, are more widespread
across the county compared to bicycle crashes. In addition
to the overlap along Ocala’s core corridors and highways,
higher concentrations of pedestrian crashes are observed in
the City of Belleview and Summerfield, particularly along US
27. Other critical hotspots include SR 464 near Silver Springs
Shores, US 41 north of Dunnellon, and Highway 318 west of
Irvine.

¢ From 2019 to 2023, there were a total of

4,

involving bicyclists and pedestrians. 99

105 fatalities

&
151 serious

injuries

O
[l

These crash patterns reveal the need for targeted safety
interventions in both urbanized areas with higher activity
and rural corridors where roadway speeds are greater and
facilities for vulnerable users are limited.

Ocala Marion TPO Active Transportation Plan
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Figure 7. Fatal and Serious Injury Pedestrian Crashes
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Figure 8. Fatal and Serious Injury Bicycle Crashes

Ocala Marion TPO Active Transportation Plan 29



Bicycle and Pedestrian
Level of Traffic Stress
Analysis




Bicycle and Pedestrian Level
of Traffic Stress Analysis

For the ATP, Level of Traffic Stress (LTS) was used in the assessment of bicycle and pedestrian facilities in Marion County. The LTS
methodology is based on Florida Department of Transportation (FDOT)'s 2023 Multimodal Quality/Level of Stress Handbook.
There are four LTS levels that range from LTS 1(the most comfortable) to LTS 4 (the least comfortable). How each of these levels are
determined differs slightly between walking and biking.

5.1 Methodology

Pedestrian LTS evaluates the quality of travel and level of comfort for people walking. This metric is determined by the presence
of a sidewalk, its width and continuity, whether it is separated from the roadway, and the speed limit of the roadway. For example,
a roadway with a higher speed limit (30 mph or more) requires more separation between the sidewalk and cars to be considered
comfortable for pedestrians compared to a roadway with a lower speed limit (25 mph or less). This separation could be anything
from a strip of grass between the sidewalk and the roadway to concrete dividers that create a vertical buffer between cars and
pedestrians. Figure 9 shows what type of users would be comfortable on each LTS.

Figure 9. Pedestrian LTS Definition

Low Stress High Stress :
Tolerance — Tolerance 66 Level of Traffic
Stress (LTS)

> 2 LTS 3 LTS 4 evaluates the

quality of travel
and level of comfort
for people walking

and biking. 00
This level suitable for all users The level where The level where most The facility is difficult or
including teenagers traveling alone, all users are able users are willing to use impossible by a wheeled
the elderly, and people using to use the facility the facility, but others mobility device or users with
wheeled mobility devices. People and most users may only use the facility other limitations in their
feel safe and comfortable on the are willing to use when there are limited movement and most likely
Pedestrian facility and all users are the facility. route and mode used by users with limited
willing to use the pedestrian facility. choices available. route and mode choice.
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Bicycle LTS evaluates the quality of travel and level of comfort
for people biking. This metric is similar to that used for walking
in how it is determined, based on the presence of a bicycle
facility, its width and continuity, whether it is separated from
the roadway, and the speed limit of the roadway. Bicycle

LTS, however, also considers the traffic volume along a
roadway. A high-traffic roadway requires more separation to
be comfortable for biking compared to a roadway with low
vehicle activity. Generally, the higher the speed limit and traffic
volumes on a roadway, the greater the need for more separation
between bicyclists and cars. Trails and shared use paths, fully
separated from the roadway, are recommended for the busiest
roadways to achieve a bicycle LTS of 1 or 2. The types of cyclists
that would be comfortable in each level of bicycle LTS are
included below in Figure 10.

An objective of the ATP is to develop a low-stress network
throughout Marion County to serve pedestrians and bicyclists of
all skill and confidence levels.

Using the methodology described above, this includes
roadways with the following characteristics:

- Local roadways with posted speed < 30 mph
- Collectors or arterials with posted speed < 25 mph

- Collectors or arterials with posted speed < 30 mph with an
on-street bike lane

- Separated sidewalk, bicycle facilities, and trails

This analysis evaluated the pedestrian and bicycle LTS of the
study network (the major road network) using the methodology
described in the 2023 FDOT Multimodal Quality/Level of Service
Handbook. Roadway characteristic data from FDOT Roadway
Characteristic Inventory (RCl), along with data on existing and
planned pedestrian and bicycle facilities received from the

local governments in the TPO area, were used as inputs (see
Section 3: Existing Conditions).

5.2 Results

The results are shown in Figure 11 and Figure 12. Most of the
roadways in the study network are categorized as LTS 3 and

LTS 4. For pedestrian LTS, lower-stress roadways (LTS 1and LTS 2)
are mostly located in the City of Ocala, part of US 301 in the City
of Belleview, and W Pennsylvania Ave in the City of Dunnellon.
Most of the roadways in the rural areas are categorized as LTS 4.

For bicycle LTS, there are more low-stress roadways (LTS 2) in the
rural areas where vehicle AADT is lower, such as the roadways in
the northern area of the county.

Figure 10. Bicyclist LTS Definition

Low Stress
Tolerance

High Stress

— Tolerance

IS 2

LTS3 LTS 4

Interested but concerned

Non-Bicycle
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Figure 11. Pedestrian LTS
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Figure 12. Bicycle LTS
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Bicycle and Pedestrian
Accessibility Analysis

66 Accessibility" refers to how easily a destination

can be reached on the roadway network. 99

The quality of the pedestrian and bicycle network was evaluated around key destinations to determine how easy or difficult a
destination is to access. Destinations included schools, hospitals, parks, government buildings, SNAP retailers?, shopping centers,
transit stops, and community centers. The purpose of this analysis is to identify areas that could benefit from more low-stress
walking and biking routes to connect people to key destinations.

6.1 Network Accessibility Methodology

Pedestrian accessibility was evaluated within a half mile of destinations, and bicycle accessibility was evaluated within one mile
of destinations. These thresholds represent an approximately 10 minute walk or bike trip. Using the LTS analysis described in
Section 5, the population and jobs accessible within these buffers areas using only low-stress facilities (LTS 1-2) was compared to
the population and jobs accessible using the full roadway network?.

Figure 13 to Figure 15 illustrate how buffer areas differ between low-stress and all-roadway networks, with high-stress roadways
(LTS 3-4) acting as barriers. Accessibility scores were calculated as the ratio of population and jobs within the low-stress buffer to
those within the all-roadway buffer. Higher scores indicate destinations well connected to low-stress routes, while lower scores,
such as the example in Figure 15, reflect destinations surrounded by high-stress roadways with limited low-stress access.

2 SNAP retailers are businesses or stores that are authorized by the US Department of Agriculture (USDA) to accept SNAP (Supplemental Nutrition Assistance Program) benefits
as payment for eligible food items. These retailers must apply and be approved by the USDA's Food and Nutrition Service (FNS) to participate in the program.
3 Population data is from the US Census and job data is from the Longitudinal Employer-Household Dynamics (LEHD) data.
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Figure 13. Pedestrian Low-Stress Roadway Buffer Area

The pedestrian
buffer area
(represented in
blue) created from
a single destination
(represented by
the dot) along the
low-stress roadways
(represented in
dark green). The
dark red areas,
representing the
LTS 3 or 4 roadways,
act as a barrier.

Figure 14. Pedestrian All-Roadway Buffer Area

The pedestrian buffer area (represented in light pink)
created from a single destination (represented by the
dot) along all the surrounding roadways (represented
in dark green).

Figure 15. Pedestrian Buffer Areas Overlayed

Overlays of the two buffer areas described
above. The accessibility score for the destination
is the ratio of population and jobs covered by the
low-stress roadway buffer to the population/jobs
covered by the all-roadway buffer.
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6.2 Bicycle and Pedestrian Accessibility Results

This section summarizes the results of the accessibility analysis.
Figure 16 and Figure 17 map the bicycle accessibility scores,
while Figure 18 and Figure 19 map pedestrian accessibility
scores. The color code and categorization of the scores are
explained in Table 7.

As shown in Figure 16 to Figure 19 most of the destinations

in Marion County have lower accessibility (0-25%) via existing
low stress walking and biking facilities from population and
jobs. Destinations on major roadways have lower accessibility
percentages, primarily because these roadways have higher
speed (35+ mph), and therefore, higher stress for walking and
biking.

The concentration of the destinations with higher accessibility
scores (greater than 50%) is within the downtown Ocala area,
City of Belleview, and downtown Dunnellon. Many destinations

Table 7. Accessibility Scoring Categories

50% or more of the
population/jobs within
a mile can access the
destination via a low-
stress bicycle facility

Travel Mode

Bicycle
Accessibility

50% or more of the
population/jobs within
a 2 mile can access the
destination via a low-
stress pedestrian facility

Pedestrian
Accessibility
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Yellow

20% to 50% of the
population/jobs within
a mile can access the
destination via a low-
stress bicycle facility

20% to 50% of the
population/jobs within
a ¥2 mile can access the
destination via a low-
stress pedestrian facility

in rural areas have higher accessibility scores for population,
despite the LTS analysis indicating higher-stress roadways in
these areas. This is due to the low overall roadway connectivity
in rural areas. These destinations are typically located within a
small concentration of local roadways (usually LTS 1 or 2) while
being farther from major roadways (usually LTS 3 or 4). Maps
showing the locations of each type of destination are included
in Appendix D.

This analysis also examined the average accessibility scores

of each type of destination. Table 8 lists the population and

job accessibility by walking and biking for the ten types of
destinations analyzed. In addition, the top 15 transit stops by
ridership category are listed to highlight the accessibility scores
of the stops that require greater focus due to higher usage.

Overall, ER, urgent care facilities, and shopping centers have the
lowest average accessibility scores, while parks have the highest
average accessibility score.

25% or less of the
population/jobs within
a mile can access the
destination via a low-
stress bicycle facility

No jobs within a mile can
access the destination via
a low-stress bicycle facility

25% or less of the
population/jobs within
a ¥2 mile can access the
destination via a low-
stress pedestrian facility

No jobs within ¥2 miles
can access the destination
via a low-stress pedestrian

facility




Table 8. Accessibility of Key Destinations by Facility Types

Destination Type Jol:):«;cl::ls ksii:;Iity Jobtf;/ c;?;isrzzi"ty Ac?:Zspsl: :;'I:ilt?ynby Ac?::s:i :;‘I:ilt?ynby Acﬁ\éig?gifi ty
Walking Biking
Community Centers 41% 31% 56% 40% 42%
ERs and Urgent Cares 41% 24% 39% 14% 30%
Government Offices 47% 24% 48% 24% 36%
Hospitals 71% 27% 50% 18% 41%
Libraries 42% 45% 53% 36% 44%
Parks 30% 30% 66% 58% 46%
Schools 36% 30% 56% 41% 41%
Shopping Center 31% 21% 44% 24% 30%
SNAP Retailers 35% 27% 43% 32% 34%
Transit Stops 42% 21% 45% 27% 34%
Top 15 Transit Stops 29% 17% 32% 15% 24%

Hospitals, ERs, and urgent care facilities have
higher accessibility to jobs than to population,
while parks, schools, and community centers have
higher accessibility to population than to jobs.
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Figure 16. Job Accessibility via Biking
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Figure 17. Population Accessibility via Biking

Ocala Marion TPO Active Transportation Plan 41



Figure 18. Job Accessibility via Walking
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Figure 19. Population Accessibility via Walking
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Needs Assessment

Sections 5 and 6 inform the pedestrian and bicycle needs across Marion County. These analyses supported the identification
of projects for future prioritization. This includes roadways that are high-stress for pedestrians and bicyclists and areas where
accessibility to destinations is low, indicating a need for more low-stress roadways.

As shown in the LTS analysis (Section 5. Bicycle and Pedestrian  The bicycle LTS analysis shows more low-stress biking roadways

Level of Traffic Stress Analysis), most roadways in the study in rural areas due to lower traffic volumes. However, building

network are LTS 3 or 4 for pedestrians and bicyclists, especially a lower-speed or more separated biking network in these

in rural areas. These higher-stress roadways coincide with areas could make the roadways safer and more comfortable

locations lacking a well-connected walking and biking facility for bicyclists. Additionally, areas near the low-stress bicycle

network (4.2.2 Existing Walk and Bicycle Networks), as most roadways could see increased accessibility to jobs with the

sidewalks and designated bike lanes are concentrated in City of  addition of low-stress roadways. Some of these areas include CR

Ocala, City of Belleview, and the City of Dunnellon. 329 near Sparr and the intersection of Hwy 316 and CR 25A near
Reddick.

Based on the accessibility scores of the key destinations

(Section 6 Bicycle and Pedestrian Accessibility Analysis), (Section 6: Bicycle and Pedestrian Accessibility Analysis).

many destinations in rural areas have low accessibility scores, Therefore, providing more low-stress walking and biking

particularly for job accessibility. However, since most of these facilities in these areas could enhance both community safety

low-accessibility destinations in rural areas are not surrounded and accessibility.

by a large number of jobs or population, low-accessibility

destinations within or near the urban areas, such as the City Additionally, the projects identified by Marion County and the

of Ocala, may benefit more when lower-stress walking and municipalities were also included in the project prioritization

biking facilities are provided. These destinations are more process.

concentrated along major roadways, such as SR 200, SR 40, and

UsS 301.

Areas with a higher-stress roadway network and lower accessibility
B = destinations also coincide with where fatal and serious injury

»  crashes occur more frequently for people walking and biking.
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Proposed Improvements

Proposed active transportation improvements were identified through a combination of technical analysis and stakeholder input.

Local agencies provided project lists and plans, which were supplemented by locations identified as network gaps through the LTS

and accessibility analyses (see Section 5 and 6). Additional input was gathered through outreach to local stakeholders, advisory

committees, and the TPO Board. This collaborative approach ensured that the identified improvements reflect both data-driven
needs and community and agency priorities.

The proposed improvements were organized into three This organization supported a clear understanding of the
categories to reflect the primary mode or facility type range of projects identified and highlights how each type of
T — improvement contributes to advancing the overall goals of
the ATP. Figure 20 through Figure 22 illustrate the locations
. of the proposed improvements by category, providing a
Z\%Z% 1. Trail Improvements visual overview of the opportunities for enhancing safety,

connectivity, and accessibility across the network.

@“ov® 2. Bicycle Improvements Marion County is assessing future plans for trail connectivity in

the Marion Oaks area. Appendix E contains a map of a concept
for public and preservation lands for future trail connections.

o

Odb

3. Sidewalk/Shared Use Path Improvements
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Figure 20. Proposed Trail Projects
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Figure 21. Proposed Bike Projects
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Figure 22. Proposed Sidewalk/Shared Use Path
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Figure 23. Proposed Sidewalk/Shared Use Path Projects--Zoomed In
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Project Prioritization

The project prioritization process is intended to provide a structured, data-informed approach to identifying priority projects.
This process was informed by previous analyses, including measures such as LTS, accessibility to key destinations, and the TPO
commitment to the Zero High Injury Network (HIN). It considers the potential impact on safety and accessibility. In addition, the
TPO's Priority Project list and stakeholder input regarding feasibility were incorporated to reflect the perspectives and on-the-

ground knowledge of local partners.

The criteria used for the prioritization process are:
- Located on high stress (LTS 3 or 4)
pedestrian or bicycle roadways

- Located on or crossing the HIN
- Included in the TPO’ List of Priority Projects

- Located in the census block group with top
30th percentile population density

- The number of key destinations within 1 mile is within
the top 30th percentile and average accessibility score
under 25%

Each project received one point for each of
the criteria if the conditions are met.

The resulting prioritization framework organizes projects
into three tiers that highlight relative opportunities for
advancing safety, connectivity, and accessibility within
the transportation system. In addition to assighing

tiers according to the prioritization criteria listed above,
adjustments were made based on local stakeholder

input.Table 9 to Table 11 show the proposed projects
in each category and their corresponding tiers.

It is important to note that the prioritization tiers are not
prescriptive. Instead, they are a tool to support decision-
making by local governments, partner agencies, and
community stakeholders. Funding availability, commmunity
preferences, and implementation considerations will
continue to play a critical role in determining which
projects advance in the near and long term. By providing
a transparent and consistent prioritization process, the
plan offers a foundation to guide future investments
while maintaining flexibility for local decision-making.
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Table 9. Proposed Trail Projects

Improvement

Type Tier

Facility Name

SW 27th Ave / SW 42nd St / SW

1 43rd Street Rd SW 19th Ave SW 40th Ave Trail 1

2 NE 8th Ave NE 10th St E Silver Springs Blvd Trail 1

3 Wataula and NE 8th Avenue Trail Tuscawilla Park ESaZdOOA/SE Jeeeemlle New Trail 1

4 E Highway 40 / Black Bear Trail Silver Springs State West of NW 102nd Avenue Trail ]
Park Rd

5 Pruitt Gap Pruitt Trailhead Dunnellon Trail Trail 1

6 Indian Lake Trail SR 40/Silver Springs Indian Lake Trail Park Trail 2
State Park

7 SE Maricamp Rd East of SW 58th Ave SE 110th Ave Trail 2

8 SR 40 NE 60th Ct East of NE 58th Ave Trail 2

9 Withlacochee Bay Trail Dunnellon Levy County Trail 2

10 E Highway 40 / Black Bear Trail SE 183rd Avenue Rd SR19 Trail 2

1 E Highway 40 / Black Bear Trail URESEE @ NI 102 SE 183rd Avenue Rd Trail 2
Avenue Rd

12 Ocala to Silver Springs Trail SE Osceola Ave NE 58th Ave Trail 2

. . . East Silver Springs Marjorie Harris Carr Cross .
13 Silver Springs Bikeway Bivd Florida Greenway Park Trail 2
14 Lake Wauburg to Price's Scrub Lake Wauburg Price's Scrub State Park Trail 2
State Park Trail
15 49th Ave NW Blichton Rd NW 44th Ave Trail 2
16 Nature Coast Trail (Chiefland to Dunnellon Levy County Line Trail 2
Dunnellon) Il

17 E Highway 40 / Black Bear Trail SR19 Volusia County Line Trail 2

18 Chiefland to Dunnellon SW 215th Court Rd SW Highway 484 Trail 2

19 Ocala Rail Trail SE 3rd St Oak Rd Trail
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Improvement

Facility Name

Type
20 Cross Flgrlda Greenway SE Highway 314 Marshall Greenway Trail 2
Connection
51 SR 200 Cross Florida Gradg separated 5
Greenway Ccrossing
22 Silver Springs Trail Lake County Silver Springs State Park Trail 3
23 Silver Springs to Hawthorne Trail gg\;ir SRS SIS Alachua County Trail 3
24 NW 21st Ave NW 35th St NW 21st St Trail 3
25 Neituie Cosst el (Eliterane T SW Highway 484 S Bridges Rd Trail 3
Dunnellon)
26 North Lake Trail SR 40 Lake County Line Trail 3
57 Crpss Florida G‘reenway Land Over |-75 Trail 3
Bridge Expansion

Note: The ID numbers are for identification only, and do not correspond to specific rankings of projects.

Table 10. Proposed Bike Projects

ID Facility Name Improvement Type

1 E Fort King St SE 16th Ave SE 22nd Ave Potential buffered bike lane 2
2 NE TIst Ave SE Broadway St NE 2nd St Potential Bike Lane 2
3 S Magnolia Ave SW 10th St NE 2nd St Potential Bike Lane 2
4 | sSrR200 Bridge over Withlacoochee Bi.cycle-Pedes.trian Accommodations 2

River with future bridge replacement

5 SW 43rd Ct NW Blitchton Rd SR 200 Potential Bike Lane 3
6 | SW20th St [-75 SR 200 Potential Bike Lane 3
7 SW 66th St SR 200 SW 27th Ave Potential Bike Lane 3

Note: The ID numbers are for identification only, and do not correspond to specific rankings of projects.
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Table 11. Proposed Sidewalk/Shared Use Path Projects

Facility Name

Improvement Type

1 | SW103rd Street Road | SR 200 SW 38th Multi-Use E-W Path 1
connection
2 NE 55th Ave NE 3lst St E Silver Springs Blvd Sidewalk (on west side) 1
2 SR 40/Silver Springs U.S. 301/441 Pine SW 7th Avenue S|dgwalks both sides of street ]
Blvd to fill gap.
Sidewalk to fill in gap - SR
200 to SW 12th south side;
4 SR 464 SRS 200 SW 12th Avenue SW 18th Avenue to SW 12th 1
Avenue on north side
5 U.S.. 301/441/27 S/O Rail Line Bridge SE 3rd Avenue S|o!ewglk both sides under 1
sidewalk ends Rail Bridge
6 | SW 20th Street SW 34th Avenue SW 38th Avenue Z':pewa'ks both sides tofillin |
7 SW 19th Avenue SR 464 Existing sidewalk Sidewalk to fill in gap on ]
Road 9 north side of road
North side of SR 40 to Sidewalk connection across
8 SR 40 south side NE 30th Avenue SR 40 to connect to NE 30th 1
9 | NE 7th Street SR 35-Baseline SE 36th Avenue sideselie ool dole @isiioet | -
to complete gap
10 | SW 34th Street SW 27th Avenue SW 34th Circle Z‘Sj""a'k tofillin gaps both |
11 SW 95th St SW 48th Ave SW 40th Ter Shared Use Path 1
12 NW 110th Ave SR 40 NW 21st St Shared Use Path 1
13 NE 7th St NE 36th Ave Baseline Rd Shared Use Path 1
14 NE 7th Street NE 36th Avenue NE 46th Court Sidewalk 1
15 NE 35th St NE 36th Ave NE 36th Ln Sidewalk (on North side) 2
16 SE Maricamp Rd East of SE 58th Ave SE 110th Ave Sidewalk 2
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Facility Name

U.S. 301 both sides of

N/O SE 62nd Avenue connect

Improvement Type

17 SE 115th Lane o . Sidewalk both sides 2
roadway to existing sidewalk
Sidewalk to fill in gap for
access between north side
. . of SR 40 to south side and
18 SR 40 E Silver Springs Blvd Sun Tran Bus Stop at Marion 2
County Veteran Services and
Public Library
Xonnection from north .
19 SR 40 side to south side at NE slelewel < to'connect TUIER 2
and south side of SR 40
40th Avenue
Sidewalk to fill in gap end of
20 | SR 40 West of NE 49th Ter NE 49th Ter existing to NE 49th at Wal- 2
Mart
Sidewalk both sides to fill in
21 SW 13th Street SW 37th Avenue SW 27th Avenue gap and serve elementary 2
school
22 | SW 32nd Avenue SW 34th St SW 33rd Rd Sidewalk to fill in gap 2
23 | SW 80th Ave SR 40 SW 38th St Sidewalk 2
24 | NE 25th Ave NE 28th St NE 49th St Sidewalk 2
25 | NW 17th Avenue Silver Springs Boulevard NW 4th Street Sidewalk 2
26 | NW leth Terrace Silver Springs Boulevard NW 1st Street Sidewalk 2
27 | NW 3rd Avenue NW 21st Street NW 28th Street Sidewalk 2
28 | NE 4th Avenue NE 25th Street NE 28th Street Sidewalk 2
29 | NW 4th Avenue NW 28th Street NW 3lst Street Sidewalk 2
30 | SW 7th St SW 24th Ave SW MLK Jr Ave Sidewalk (on both sides) 2
31 NE 2nd St NE 15th Ave NE 19th Ave Sidewalk (on both sides) 2
32 | NE2nd St NE 11th Ave NE 12th Ter Sidewalk (on both sides) 2
33 | NE35th St Lindale Mobile Home NE 55th Ave Sidewalk (on North side) 2

Park West Entrance

Ocala Marion TPO Active Transportation Plan

57



Facility Name

Improvement Type

34 | NE 8th Ave NE 10th St E Silver Springs Blvd Sidewalk 2
35 | U.S.301 SE 120th Place SE 115th Lane Sidewalk both sides 2
56 | sm 4o ot o ot e of SN
37 | NE 36th Avenue NE 14th St NE 19th Place Sidewalk to complete gap 2
38 | SW 20th Street SW 60th Avenue SW 57th Avenue Zfswa'k both sidestofillin |
39 | Fort King Street SR 35-Baseline Se 36th Avenue f(i)dciv;/r?:)ﬁtzo;z;isde ersteet 2
40 | SW 34th Street SW 27th Avenue SW 26th Avenue Sidewalk to complete gap 2
41 SW 34th St East of SW 34th Cir East of SW 27th Ave Sidewalk gap 2
42 | SR 35/Baseline Road | SE 110th/Hames SE of 92nd Loop Sidewalk/Multi-Use Path 2
43 | SW 27th Ave SW 42nd St SW 66th St Sidewalk 2
44 | SW o6th St SR 200 SW 27th Ave Sidewalk 2
45 | U.S. 441 Avenue | Dollar General Sidewalk 2
46 | Town of Reddick glciljzv)\//itéihared Use Path 2
47 | Pine Road Spring Rd SE Maricamp Rd Sidewalk 2
48 | Almond Rd SE 58th Ave SE 58th Ave Sidewalk 2
49 | Oak Road Emerald Road ;%u;csgrgrlnnetrear%e;téon o llvE Sidewalk 2
50 | NE 95 Street NE 16th Ter West side of Railroad RW Shared Use Path 2
51 Dogwood Road SR 35 Pine Road Shared Use Path 2
52 | SW 2lIst Avenue SW 7th Street SW 8th Place Sidewalk 2
53 | SW 20th Avenue SW 7th Street SW 8th Place Sidewalk 2
54 | SW 19th Avenue SW 7th Street SW 8th Place Sidewalk 2
55 | SW 5th Place SW 20th Avenue SW 24th Avenue Sidewalk 2
56 | SW 6th Street SW 20th Avenue SW 24th Avenue Sidewalk 2
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Facility Name

Improvement Type

57 | SW 6th Street SW MLK Avenue SW 19th Avenue Sidewalk 2
58 | NW 2nd Street NW 24th Avenue NW 27th Avenue Sidewalk 2
59 | SE 44th Avenue E Fort King Street SE 8th Avenue Sidewalk 2
60 | SE 6th Street SE 32nd Avenue SE 36th Avenue Sidewalk 2
ol SE 32nd Avenue E Fort King Street SE 6th Street Sidewalk 2
62 | NE10th Avenue NE 3rd Street NE 5th Street Sidewalk 2
63 | NW 5th Avenue NW 25th Street NW 28th Street Sidewalk 2
64 | NE 39th Avenue NE 17th Place NE 21st Street Sidewalk 2
65 | NW 2nd Avenue NW 28th Street NW 3lst Street Sidewalk 2
66 | SE17th Street SE 25th Avenue SE 29th Terrace Sidewalk 2
67 | SE 9th Street SE 3rd Avenue SE Alvarez Avenue Sidewalk 2
68 | SE 22nd Street SE 4th Terrace SE 8th Avenue Sidewalk 2
69 | SE 5th Street SE 11th Avenue SE 15th Avenue Sidewalk 2
70 | SE 8th Street SE 11th Avenue SE 17th Avenue Sidewalk 2
71 SE 12th Street SE 9th Avenue SE 11th Avenue Sidewalk 2
72 | SW 2nd Street SW 24 Avenue SW 23rd Avenue Sidewalk 2
73 | NE 14th Avenue NE 35th Street NE 28th Street Sidewalk 2
74 | NE 24th Street NE 19th Avenue NE 21st Terrace Sidewalk 2
75 | NW 17th PI NW 21st Ave NW Martin Luther King Jr Ave Sidewalk (on north side) 3
Sidewalks both sides to
76 | NW 21st Avenue MLK Avenue Ocala Recharge Park connect MLK sidewalks to 3
Park

77 | SW 80th Ave SW 90th St SW 80th St Shared Use Path

78 | SE 55th Avenue Rd U.S. 441 CR 484 Sidewalk 3
79 | Bahia Road Midway Road ,'c\lhoerweesrp S?gz’g?gasﬂaevgilak don Shared Use Path 3
80 | SE 30th Avenue SE 14th Street SE 17th Street Sidewalk

81 SE 7th Street SE 36th Avenue SE 38th Avenue Sidewalk 3
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Facility Name

Improvement Type

82 | SE 8th Street SE 36th Avenue SE 39th Avenue Sidewalk 3
83 | NE 10th Avenue NE 10th Street NE 14th Street Sidewalk 3
84 | NW 25th Street NW 1st Avenue NW 6th Avenue Sidewalk 3
85 | NW 24th Place NW Magnolia Avenue NW 25th Street Sidewalk 3
86 | NW 24th Road NW 21st Avenue NW 21st Street Sidewalk 3
87 | NW 2ist Court NW 24th Road NW 23rd Road Sidewalk 3
88 | NE 20th Avenue NE 10th Street NE 14th Street Sidewalk 3
89 | NW 2ist Street NW 24th Road NW 21st Avenue Sidewalk 3
90 | NW 4th Avenue NW 8th Street NW 10th Street Sidewalk 3
91 SE 41st Avenue SE 8th Street SE 11th Place Sidewalk 3
92 | SW 26th Avenue SW 34th Avenue SW 35th Avenue Sidewalk 3
93 | SW 30th Street SW 38 Avenue 2470 ft West Sidewalk 3
94 | SW 29th Avenue SW 38 Avenue 1777 ft West Sidewalk 3
95 | SW 28th Place SW 38 Avenue 986 ft West Sidewalk 3
96 | SW 4lst Court SW 29 Place SW 30th Street Sidewalk 3
97 | SW 39th Court SW 28 Place SW 30th Street Sidewalk 3
98 | SE 39th Avenue SE 7th Street SE 3rd Street Sidewalk 3
99 | SW 49th Ave Marion Oaks Trl SW 135th St SUR 3

Note: The ID numbers are for identification only, and do not correspond to specific rankings of projects.
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Conclusion and Next Steps

The ATP establishes a framework for enhancing safety, connectivity, and quality of life through strategic investments in walking,
bicycling, equestrian, and other nonmotorized modes. By identifying existing conditions, gaps, and opportunities, and by
developing prioritized project lists and supportive strategies, this plan provides Marion County and its partners with a roadmap for

creating a safer and more accessible network for all users.

Moving forward, successful implementation of the ATP will depend on close coordination among local governments, the TPO,
FDOT, community partners, and residents. The prioritized projects and strategies outlined in this plan are intended to guide
decisions on funding, programming, and design, while remaining flexible enough to adapt to emerging needs and opportunities.

Next steps include:

v Advancing high-priority projects into the TIP and local
capital improvement programs.

v Pursuing available state, federal, and local funding sources
to support plan implementation.

v Integrating ATP strategies and design guidance into
ongoing roadway projects to ensure consistent support for
all modes.

v Continuing engagement with community members,
stakeholders, and advocacy groups to maintain momentum
and build support.

v Regularly monitoring progress through the performance
measures identified in this plan and updating the ATP as
needed to reflect changing conditions and goals.

Through these actions, the ATP will serve as a living document
that not only informs project decisions today but also guides
long-term investments in a safe, connected, and equitable
active transportation system for Marion County’s residents and
visitors.
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10.1 Active Transportation Strategies

Appendix F provides a toolbox of treatments that can be applied
to improve safety, comfort, and connectivity for all road users

in Marion County. These tools are intended to provide planners,
engineers, and community partners with practical strategies to
address specific needs identified through the ATP. Treatments
are not intended to function in isolation; rather, they are most
effective when combined with and tailored to the surrounding
context.

By incorporating bicycle, pedestrian, and speed management
treatments, the toolbox supports the TPO's broader goals of
creating safer, more accessible, and more comfortable travel
options for people of all ages and abilities. These treatments
complement the street

typologies described earlier (4. Existing Conditions) and help
establish priorities for multimodal facilities across the network.



10.2 Funding Sources

Funding for the implementation of active transportation projects
may be derived from a variety of sources, including federal and
state grants, local contributions, and private-public investments.
The pursuit of funding for a project may involve multiple sources
to ensure flexibility and timely implementation. Projects can

be planned and developed as standalone improvements or in
conjunction with a new roadway, roadway extension, resurfacing,
or widening. Appendix G summarizes key funding sources for
active transportation projects.

Ocala Marion TPO Active Transportation Plan
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Economic and Community Benefits

Active transportation provides numerous benefits for communities, residents, and visitors while also supporting economic vitality.
Marion County is especially known for its extensive trail system, equestrian activities, and tourism. This section highlights the economic,
health, and safety impacts of nonmotorized transportation, including walking, biking, equestrian riding, and transit. The findings are
based on a combination of local data as well as statewide and national research.

1. Economic Impacts

1.1. Property Values and Affordability

Walkability and access to active transportation facilities can raise property values and improve affordability for households. Studies
consistently show that more walkable neighborhoods are associated with higher home values and stronger economic stability. Research
in Miami-Dade County, Florida, found walkability increased home values by as much as $40,000 (8.7%) in some areas, though results
varied depending on neighborhood context!.

Trails have significant positive impact on nearby property values. The Silver Comet Trail in Georgia showed a 4% to 7% increase in home
values within a quarter-mile of the trail2, and studies in Ohio and Michigan found similar positive results3. In Texas, homes near trails or
greenbelts saw value increases of up to 5%?*. These findings are especially relevant for Marion County, where extensive greenways and
trails are central to community identity.

Bicycle facilities also add measurable value. Multiple studies found that homes within a half-mile of new bicycle lanes or paths sold for
high prices. One analysis determined that each quarter-mile closer to a bike path added about $686 in value for single-family homes, with

TL. A Merlin et al., “A Comparison of the Impacts of Alternative Walkability Measures on House Values,” May 1, 2023.

2 Georgia Department of Transportation, “Silver Comet Trail Economic Impact Analysis and Planning Study,” July 2013, https://headwaterseconomics.org/wp-
content/uploads/Trail_Study_142-GA-Silver-Comet-Econ-Impact.pdf.

3 Parent and Vom Hofe, “Understanding the Impact of Trails on Residential Property Values in the Presence of Spatial Dependence.”

4 Paul Kelly et al., “Systematic Review and Meta-Analysis of Reduction in All-Cause Mortality from Walking and Cycling and Shape of Dose Response
Relationship,” The International Journal of Behavioral Nutrition and Physical Activity 11 (October 24, 2014): 132, https://doi.org/10.1186/s12966-014-0132-x.



increases of up to $4,000 when multiple facilities were nearbysS. These impacts reinforce the economic value of investing in safe and
accessible bicycle infrastructure.

1.2. Biking and Trail Events

Marion County hosts numerous biking events each year that bring in thousands of participants and visitors. In 2023, nine major biking
events drew approximately 8,455 participants, generating more than $123,000 in registration revenue. The “Gone Riding” series
accounted for a large share, with around 2,200 participants and $93,000 in ticket sales.

Weekly community rides and smaller trail runs further enhance the county’s trail culture, though attendance is not always tracked. In
2023, Marion County Parks and Recreation reported more than 3 million visits, a figure that includes but is not limited to trail-related
activity®. Collectively, biking, trail events, and park use generate over $150,000 annually in direct event registration revenue.

Overall, these activities illustrate how bike lanes and trails not only support recreation but also contribute to local economic activity,
tourism, and community identity.

1.3. Tourism and Equestrian Events

Tourism is a cornerstone of Marion County’s economy, driven by its natural assets, recreational opportunities, and world-class equestrian
culture. Between April 2023 and March 2024, the county welcomed 1.4 million visitors, generating $1.057 billion in spending” and $6.6
million in tax revenue. This is equivalent to savings of about $466 per residents.

Equestrian activity is central to this success. Known as the “Horse Capital of the World,” Marion County has the highest concentration of
horses in the U.S,, representing 35% of Florida’s horse population®. The equine industry contributes $4.3 billion annually, supports 28,500
jobs, and occupies roughly 20% of county land area??. Prestigious events such as the FEI competitions, Horse Shows in the Sun, and Live

5 Jenny H. Liu and Wei Shi, “Impact of Bike Facilities on Residential Property Prices,” Transportation Research Record 2662, no. 1 (January 1, 2017): 50-58,
https://doi.org/10.3141/2662-06.

8 Marion County Parks & Recreation, “Annual Report 2023,” 2023, https://www.marionfl.org/home/showdocument?id=25752.

”Downs & St. Germain Research, “Economic Impact Study April 2023 — March 2024.”

8 Downs & St. Germain Research.

9 Marion County Parks & Recreation, “Horse Capital of the World® | Marion County, FL,” accessed March 13, 2025, https://www.marionfl.org/our-
county/horse-capital-of-the-world.

% Florida Thoroughbred Breeders’ and Owners’ Association, “Horse Capital of the World® Economics Podcast,” 2024, https://www.ftboa.com/horse-
capital-of-the-world.



Oak International draw more than 92,500 participants and spectators each year?!, reinforcing the county’s international reputation and
fueling tourism-related spending on lodging, dining, and hospitality services.

State parks and trails also contribute significantly, as summarized in Table 1. Rainbow Springs, Silver Springs, and the Cross Florida
Greenway generated more than $531 million in statewide economic impact in 2024 and supported 7,400 jobs!2. Marion County’s
extensive network of parks, natural springs, and greenways enhances its appeal as a destination for visitors seeking outdoor recreation
and contributes directly to the local economy.

Table 1: Economic Impact of State Parks and Trails

Local Jobs
Visitation Economic Impact J

Supported

Rainbow Spri Stat
AIMBOW SPIAngS State 382,506 $46,761,431 655
Park13
Mar]orl.e Harris Carr Cross 3,448,479 $415.197,096 5813
Florida Greenway 14
Silver Springs State Park 570,833 $69,870,772 978
Total 4,401,818 $531,829,299 7,446

" Ocala Marion, “Ocala/Marion County Celebrates Travel and Tourism Week,” May 22, 2024, https://www.ftboa.com/ocala-marion-county-celebrates-
travel-and-tourism-week.

2 Florida Department of Environmental Protection, “OUTDOOR RECREATION & TRAILS CONNECTING THE DOTS BETWEEN TRAILS & TOURISM,”
December 8, 2023, https://floridadep.gov/sites/default/files/FINALEconomic%20Flyer_Dec_8_2023.pdf.

3 Florida State Parks, “Rainbow Springs State PArk 2024 Impact,” 2024, https://floridastateparksfoundation.org/wp-
content/uploads/2025/02/Rainbow-Springs-State-Park.pdf.

4 Florida State Parks, “Marjorie Harris Carr Cross Florida Greenway,” 2024, https://floridastateparksfoundation.org/wp-
content/uploads/2025/02/Marjorie-Harris-Carr-Cross-Florida-Greenway.pdf.



1.4. Employment

Employment data collected from consumer database Data Axle shows that 24 businesses related to biking, trails, equipment, and supplies
employ approximately 245 people, with a combined sales volume of approximately $87.3 million in 2024. This number does not include
businesses or employment that are adjacent to these business areas, nor does it include related jobs that may arise from interactions with
these businesses. Across Florida, every $1 million spent on trails creates 17 jobs.

1.5. Spending by Mode

To gather public feedback regarding participation in active transportation, community needs, and improvements, the TPO conducted an
online survey and comment map from September 18, 2024, to February 28, 2025. A summary of spending can be seen in Figure 1 and
Figure 2.

Spending on walking and hiking is generally modest, with a high percentage of participants spending $0 or under $50 on park or access
fees. The highest costs are more often associated with clothing/shoes and supplies/food, while equipment remains a relatively small
expense.

Biking shows higher overall spending, especially on repair/maintenance and events, where many participants spend several hundred
dollars per year. Clothing, equipment, and supplies also draw steady investment, while park and access fees remain a minor cost for most
participants.



Figure 1: Yearly Spending on Walking and Hiking
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Figure 2: Yearly Spending on Biking
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2. Health Impacts

By engaging in nonmotorized transportation, people can increase their physical activity. Increased physical activity helps to improve
overall health and well-being. This section explores the health benefits, including reducing mortality and reduced healthcare costs, that
result from increased active transportation.

2.1. Mortality Reduction

Mortality rates measure the number of deaths within a population, and research shows that active transportation promotes physical
activity, strengthens social connections, and supports mental health, contributing to longer life expectancy. Communities with tree-lined



streets, green spaces, and trails are associated with lower overall death rates, as well as reduced risks of respiratory problems, strokes,
ADHD in teens, and even infant mortality?s.

Several studies highlight the direct impact of walking and biking on longevity. One study found that walking about 3 hours and 45 minutes
per week or biking nearly 2 hours per week lowered the risk of death by 10% to11%, with the greatest benefits observed for those who
were previously less activel6. Another study showed that people who biked to work had a 24% lower risk of all-cause mortality and a
25% lower risk cancer-releated mortality during the study period compared to non-cyclists. Active commuters also experienced a 30%
reduced risk of developing diabetes?”.

Together, these findings underscore the significant role that walking and biking play in improving long-term health outcomes and
reducing premature mortality.

2.2. Health Care Cost Reduction

Physical inactivity places a significant burden on the U.S. health care system18, costing an estimated $117 billion annually. Obesity, which
affects approximately 40% of adults, adds another $173 billion in costs while increasing the risk of serious conditions such as heart
disease and diabetes?°.

Investments in active transportation, such as trails, bike lanes, and sidewalks, can help reduce these costs by making it easier for people to
incorporate physical activity into their daily lives. Research shows that every $1 spent on trails generates approximately $3 in direct

5 Owen Douglas, Mick Lennon, and Mark Scott, “Green Space Benefits for Health and Well-Being: A Life-Course Approach for Urban Planning, Design
and Management,” Cities 66 (June 1, 2017): 53-62, https://doi.org/10.1016/j.cities.2017.03.011.

8 Kelly et al., “Systematic Review and Meta-Analysis of Reduction in All-Cause Mortality from Walking and Cycling and Shape of Dose Response
Relationship.”

7 Monica Dinu et al., “Active Commuting and Multiple Health Outcomes: A Systematic Review and Meta-Analysis,” Sports Medicine (Auckland, N.Z.)
49, no. 3 (March 2019): 437-52, https://doi.org/10.1007/s40279-018-1023-0.

8 CDC, “Active People, Healthy NationS™ At a Glance,” Active People, Healthy Nation, July 3, 2024, https://www.cdc.gov/active-people-healthy-
nation/php/at-a-glance/index.html.

9 CDC, “About Obesity,” Obesity, December 20, 2024, https://www.cdc.gov/obesity/php/about/index.html.



medical savings2?, while sidewalk improvements return nearly $1.90 in health benefits for every $1 invested. More active people also
spend less time in the hospital and file fewer costly medical claims?!.

Overall, promoting active transportation fosters healthier communities while delivering significant savings to the health care system.
3. Safety Impacts

3.1. Bicycle Facilities

Investing in well-designed bicycle lanes can improve roadway safety for all users. A 13-year study of Midwestern cities found that
separated bicycle lanes reduced deaths by 44% and serious injuries by 50%?22. Even low-cost upgrades, such as adding flexible barriers,
reduced crashes by more than half23. On busy roads, bicycle lanes reduced crashes by 30% on two-lane roads and 49% on four-lane
roadsz4. Importantly, bicycle facilities also improve conditions for pedestrians by creating greater separation from traffic, shortening
crossing distances, and reducing pedestrian injury by 35%?25. Altogether, bicycle lanes, especially separated ones, enhance safety for not
only bicyclists but for all roadway users.

3.2. Pedestrian Facilities

Incorporating specific features into pedestrian facilities improves safety and comfort for users. Studies show that improved street lighting
can reduce pedestrian crashes by 42%, while high-visibility crosswalks lower crashes by 40%32¢. Additional treatments such as tree-lined

20 Guijing Wang et al., “A Cost-Benefit Analysis of Physical Activity Using Bike/Pedestrian Trails,” Health Promotion Practice 6, no. 2 (April 2005): 174~
79, https://doi.org/10.1177/1524839903260687.

21U. S. DEPARTMENT OF THE INTERIOR NATIONAL PARK SERVICE, ECONOMIC IMPACTS OF PROTECTING RIVERS, TRAILS, AND GREENWAY
CORRIDORS, 4th ed., 1998.

22 \Wesley E. Marshall and Nicholas N. Ferenchak, “Why Cities with High Bicycling Rates Are Safer for All Road Users,” Journal of Transport & Health 13
(June 1,2019): 100539, https://doi.org/10.1016/j.jth.2019.03.004.

2 FHWA, “Developing Crash Modification Factors for Separated Bicycle Lanes,” Technical Brief, 2023,
https://highways.dot.gov/sites/fhwa.dot.gov/files/FHWA-HRT-23-025.pdf.

24 FHWA, “Developing Crash Modification Factors for Bicycle-Lane Additions While Reducing Lane and Shoulder Widths,” 2021,
https://www.fhwa.dot.gov/publications/research/safety/21012/21012.pdf?_gl=1*hc94xt*_ga*ODUzNDkOMTg5LjE3MTg40ODkyODk.*_ga_VW1SFWJKBB
*MTcOMzE2NTgzNS44My4xLJESBNDMxNjcyODIuMC4wlLjA.

25 New York City DOT, “Measuring the Street: New Metrics for 21st Century Streets,” 2012, https://www.nyc.gov/html/dot/downloads/pdf/2012-10-
measuring-the-street.pdf.

26 FHWA, “Crosswalk Visibility Enhancements,” 2018.



streets for shade and space?7.28, pedestrian refuge islands (56% crash reduction) 29, and sidewalks (up to 89% reduction) 30 all contribute
to safer walking environments. Rectangular rapid flashing beacons (RRFBs) at crosswalks can increase driver yielding by 98% compared
to crosswalks without RRFBs31. Collectively, these strategies demonstrate that a layered approach to pedestrian facilities can greatly
reduce risk of crashes and improve the pedestrian experience

2 Manman Zhu, N. N. Sze, and Sharon Newnam, “Effect of Urban Street Trees on Pedestrian Safety: A Micro-Level Pedestrian Casualty Model Using
Multivariate Bayesian Spatial Approach,” Accident Analysis & Prevention 176 (October 1, 2022): 106818, https://doi.org/10.1016/j.aap.2022.106818.
2 Theodore S. Eisenman, Alicia F. Coleman, and Gregory LaBombard, “Street Trees for Bicyclists, Pedestrians, and Vehicle Drivers: A Systematic
Multimodal Review,” Urban Science 5, no. 3 (September 2021): 56, https://doi.org/10.3390/urbansci5030056; Douglas, Lennon, and Scott, “Green
Space Benefits for Health and Well-Being.”

2 FHWA, “Proven Safety Countermeasures,” n.d., https://highways.dot.gov/safety/proven-safety-countermeasures.

30 FHWA.

STFHWA.



APPENDIX B:

Partner and Community Engagement




Active Transportation Plan Stakeholder Committee

A Stakeholder Committee was assembled to provide input and guide the development of the Active Transportation Plan. The

Stakeholder Committee was comprised of a diverse group of professionals and stakeholders across Marion County. Committee
members included:

Horse Farms Forever, Busy Shires
City of Belleview Public Works, Bob Titterington
City of Dunnellon, Chad Ward
City of Ocala Growth Management, Jeff Shrum, Endira Madraveren, Aubrey Hale
City of Ocala Engineering, Noel Cooper
City of Ocala SunTran, Ji Li, Tom Duncan
Florida Department of Environmental Protection, Kelly Conley
Kittelson and Associates, Leyi Zhang, Jennifer Musselman
Marion County Growth Services, Ken Odom, Chuck Varadin
Marion County Office of County Engineer, Steven Cohoon, Doug Hinton
Marion County School District, Casey Griffith
Marion County Tourism Development, Loretta Shaffer
Naventure, Corian Yandel
Ocala Marion TPO, Rob Balmes, Sara Brown
Ocala Metro Chamber and Economic Partnership, Tamara Fleischhaker
Santos Bike Shop, Chris Fernandez
U.S. Department of Agriculture Forest Service, Carrie Sekerak

A total of four Stakeholder meetings were held and covered topics such as existing conditions, data collection, technical work

reviews, project needs and gap evaluation, and project list development. Stakeholder meetings were on August 26, 2024, December
4,2024, May 29, 2025 and August 1, 2025.



Community Workshops

While there were opportunities to engage with the TPO throughout the development of the Active Transportation Plan at committee
and board meetings, two specific events provided direct opportunities for in-person engagement. These events were the Navigating
the Future 2050 Long Range Transportation Plan (LRTP) Community Workshop held on September 18, 2024, and a second
Community Workshop held on February 25, 2025. Both workshops provided the public opportunities to learn about the Plan, share
feedback on issues and project needs, and participate in the ongoing public survey and comment map. Additionally, the draft Active
Transportation Plan and project maps were featured at a joint 2050 LRTP-Active Transportation Plan Open House on September 30,
2025.

Online Survey and Comment Map Summary

The TPO conducted an online survey and comment map from September 18, 2024 to February 28, 2025. The purpose of the survey was to
gather input from the public regarding participation in active transportation, community needs and improvements. The survey results will
be used to supplement the technical analysis and priority project strategies, in addition to gaining an understanding of various perspectives
in the community.

A total of 158 participants completed the online public survey located on the Active Transportation project page. In some cases, participants
did not provide a response to a question. The following report summarizes the results of the survey. Following the survey instrument format,
a breakdown of results are provided by mode of active transportation, including walking/hiking, biking and horseback riding. A total of 67
additional comments were provided by participants and are included in this summary report. The Survey Instrument is also attached to the
report.



1. Whatis your age?

A total of 156 responses were received. The largest participating age group
is 35 to 44 years old. The two other largest age groups are 45 to 54 and 55
to 64.

0 (0%) Under 18 years old
3 (2%) 18 to 24 years old
19 (12%) 25 to 34 years old
44 (28%) 35 to 44 years old
33 (21%) 45 to 54 years old
33 (21%) 55 to 64 years old
23 (15%) 65+ years old

1 (1%) Prefer not to answer



2. Please provide your home zip code.

The map displays zip codes with at least five survey participants. The top five zip codes with participation include:

34471 (31), 34480 (19), 34470 (13), 34481 (13)and 34476 (12).

Responses by Zip
Code
(5 minimum)

34471
31

34480
19

34470

3 13

2 34481
13

34476

3. In Marion County, what
type of active transportation do
you participate in? (select all that

apply)

A total of 280 responses were

received. The majority of participants reported Walking/Hiking and Biking as an active transportation activity.

130 (46%) Walking/Hiking
100 (35%) Biking

15 (5%) Horseback Riding
25 (9%) Other

10 (4%) None

Other: Running/Jogging (11); Kayaking (2); Skating; Bus, Bus Transit



4. What are the top 2 most important land uses to connect to a safe active transportation network?
A total of 328 responses were received. The top two selections were Recreational Facilities (25%) and Shopping/
Groceries (16%). Both selections combined account for 41% of the total responses.

44 (13%) Work

41 (13%) Schools/Colleges

52 (16%) Shopping Centers/Grocery Stores

18 (6%) Medical Centers

9 (3%) Bus Transit facilities

81 (25%) Recreational facilities (trails and parks)

32 (10%) Downtown

46 (14%) Neighborhoods

5 (2%) Other

Other: Sidewalks; Neighborhoods; Bike Lanes/Sidewalks

5. Onascaleof1to 10, how
much does active
transportation contribute
to your quality of life,
health and well-being?
Based on type of active
transportation activity
selected, participants were
asked to provide a response
between 1 (lowest) and 10 (highest). The following summarizes the average from all responses for the three
major activities in the survey.



Walking/Hiking (145 responses)
8.4

Biking (118 responses)
7.7

Horseback Riding (32 responses)
6.4

Walking/Hiking Responses

This section summarizes responses from participants that selected walking/hiking as a form of active transportation.

1. How often do you walk or hike?

A total of 130 responses were received. The top two selections were A
Few Times a Week (39%) and Every Day (36%)

e 47 (36%) Every day

e 51(39%) A few times a week
e 11 (9%) Weekly

e 20(16%) A few times a month
e 1(1%) Other



2. Why do you walk or hike in Marion County?

A total of 282 responses were received. The top two selections were
Exercise (43%) and Recreation (32%)

e 121 (43%) Exercise

e 90 (32%) Recreation

e 47 (17%) Social Activity

e 6(2%) Commute to work/school
e 17 (6%) Shopping

e 1(0%) Other

3. Where do you walk or hike in Marion County?

A total of 251 responses were received. The top two selections were
Recreational Facilities (41%) and Neighborhoods (37%)

16 (6%) Work

3 (1%) School/College

1 (<1%) Medical Centers

25 (10%) Shopping/Grocery

3 (1%) Bus Transit

103 (41%) Recreational Facilities (trails, parks)
92 (37%) Neighborhoods

8 (3%) Other

Other: Trails; Ocala National Forest or Baseline trails; Library; Wal-Mart; College of Central Florida; Neighborhood;
Home/property; Around town

4. What improvements would encourage you to walk or hike more often? (Please select your top 3)
A total of 446 responses were received. The top three selections were Adding more sidewalks or closing gaps (18%),
Expanding/adding trails (16%) and Better Lighting (14%).



61 (14%) Better Lighting

37(8%) Better landscaping/more shade

36 (8%) Slower car speeds

45 (10%) More destinations within walking distance
81 (18%) Adding more sidewalks or close gaps

48 (11%) Wider/improved sidewalks

27 (6%) More crosswalk locations

71 (16%) Expand/Add trails

30 (7%) Pedestrian signals

10 (2%) Other

Other: Underpass tunnel on 80th from Stone Creek to Calesa; Add sidewalks around Santos Trailhead; Pedestrian
walkway over Silver Springs downtown; More bus routes; More bathrooms; More water fountains; Less speeding on SW
7th and 35th; Florida is too hot to walk other than exercise; Respect for nature; Eliminate trash; Do not make bike lanes
part of roadway projects; Drivers are preoccupied; Bike lanes connecting trails to schools and neighborhoods



5. How much do you spend on Walking or Hiking items in one year?

Participants were asked to provide annual estimated expenditures in support of their walking or hiking active mode of
transportation for five related areas. The following summarizes each expenditure tier with the two most frequent
response highlighted in bold. For all five expenditures combined, the most frequent range selected is $100 to $250.

Clothing/Shoes (127 responses)
$0: 0

$1-$50: 16 (13%)

$50-$100: 25 (20%)
$100-$250: 39 (31%)
$250-$500: 25 (20%)

$500+: 22 (17%)

Equipment (119 responses)
$0: 26 (22%)

$1-$50: 17 (14%)
$50-$100: 21 (18%)
$100-$250: 22 (18%)
$250-$500: 15 (13%)
$500+: 18 (15%)

Supplies/Food (122 responses)
$0: 18 (15%)

$1-$50: 19 (16%)

$50-$100: 27 (22%)
$100-$250: 28 (23%)
$250-$500: 14 (11%)

$500+: 16 (13%)

Fees (state park, etc) (123 responses)
$0: 30 (24%)



$1-$50: 43 (35%)
$50-$100: 27 (22%)
$100-$250: 17 (14%)
$250-$500: 2 (2%)
$500+: 4 (3%)
Events (117 responses)
$0: 28 (24%)
$1-$50: 25 (21%)
$50-$100: 15 (13%)
$100-$250: 17 (15%)
$250-$500: 15 (13%)
$500+: 17 (15%)
Biking Responses

This section summarizes responses from participants for questions specific to biking as an active form of transportation.

1. What type of bicycle do you mostly use?
A total of 100 responses were received.

93 (93%) Pedal Bicycle
7 (7%) Electric Bicycle



How often do you Bike?

A total of 99 responses were received. The top two selections were A
Few Times a Week (33%) and A Few Times a Month (29%).

20 (20%) Every day

33 (33%) A few times a week
15 (15%) Weekly

28 (29%) A few times a month
3 (3%) Other

Other: Rarely do not feel safe; Few times a year; Few times a month

. Why do you bike in Marion County?

A total of 224 responses were received. The top two selections were
Exercise (41%) and Recreation (35%).

92 (41%) Exercise

78 (35%) Recreation

35 (16%) Social Activity

10 (5%) Commute to work/school
9 (4%) Shopping

0 (0%) Other



4. Where do you bike?

A total of 183 responses were received. The top two selections were
Recreational Facilities (45%) and Neighborhoods (30%).

8 (4%) Work

3 (2%) School/College

1 (1%) Medical Centers

12 (7%) Shopping/Grocery

1 (1%) Bus Transit

83 (45%) Recreational Facilities
54 (30%) Neighborhoods

15 (8%) Downtown

6 (3%) Other

Other: Throughout the county; In county but challenging with poor shoulders/pavement conditions

5. What improvements would encourage you bike more often? (Please select your top 3)
A total of 376 responses were received. The top three selections were More protected bike lanes (17%), Expand/Add

trails (15%), Adding more sidewalks/shared use paths (12%) and More on-street bike lanes (12%).

23 (6%) Better Lighting

11 (3%) Better landscaping/more shade

31 (8%) Slower car speeds

31 (8%) More destinations within biking distance

47 (13%) Adding more sidewalks/shared use paths

43 (11%) More on-street bike lanes

65 (17%) More protected bike lanes (separated from traffic)
15 (4%) Better signage

22 (6%) Bike racks/parking

10 (3%) Pedestrian signals



56 (15%) Expand/Add trails
16 (4%) Public restrooms
6 (2%) Other

Other: Stiffer penalties for drivers hitting cyclists; Resurfacing/better maintain roads and shoulders; Multi-use paths;
More access to the Cross Fl Greenway from neighborhoods; Cleaner bike lanes; Better pavement on major roadways

6. How much do you spend on Bicycle-

related items in one year? Other 6

Public restrooms HEES———— 16

Participants were asked to provide Add/expand trails I 56
Pedestrian signals m— 10
Bike racks/parking IS
support of their biking active mode Better signage  — 15
More protected bike lanes (separated from traffic) I G5
. . More on-street bike lanes I 43
areas. The fOHOWlng summarizes Adding more sidewalks/shared use paths I 4 7
each expenditure tier with the two More destinations within biking distance I 3

Slower car speeds IIIEEEEEEEE——— 3
Better landscaping/more shade trees I 1

annual estimated expenditures in

of transportation for five related

most frequent responses in bold. For

all six expenditures combined, the Better lighting  n— 73
most frequent range selected is $1 to 0 10 20 20 a0 50 60
$100.

Clothing/Shoes (97 responses)
$0: 9 (9%)

$1-$100: 23 (24%)
$100-$250: 32 (33%)
$250-$500: 19 (20%)
$500-$1,000: 8 (8%)

$1,000+: 6 (6%)



Equipment (98 responses)
$0: 10 (10%)

$1-$100: 21 (21%)
$100-$250: 21 (21%)
$250-$500: 19 (19%)
$500-$1,000: 8 (8%)
$1,000+: 19 (19%)
Supplies/Food (94 responses)
$0:10 (11%)

$1-$100: 32 (34%)
$100-$250: 28 (30%)
$250-$500: 8 (9%)
$500-$1,000: 5 (5%)
$1,000+: 11 (12%)

Repair/Maintenance (97 responses)
$0: 12 (12%)

$1-$100: 24 (25%)

$100-$250: 29 (30%)

$250-$500: 20 (21%)

$500-$1,000: 9 (9%)

$1,000+: 3 (3%)

Fees (state park, etc) (95 responses)
$0: 28 (29%)

$1-$100: 45 (47%)

$100-$250: 9 (9%)

$250-$500: 12 (13%)

$500-$1,000: 0 (0%)



$1,000+: 1 (1%)
Events (93 responses)
$0: 36 (39%)
$1-$100: 23 (25%)
$100-$250: 9 (10%)
$250-$500: 11 (12%)
$500-$1,000: 4 (4%)
$1,000+: 10 (11%)



Equestrian Responses

This section summarizes responses from participants for questions specific to equestrian/horseback riding as an active form
of transportation.

1. How often do you horseback ride in Marion County?
A total of 15 responses were received. Every day was the highest selection.

8 (53%) Everyday

3 (20%) A few times a week
3 (20%) Weekly

1 (7%) A few times a month
0 (0%) Other

2. Why do you horseback ride in Marion County?
A total of 30 responses were received. The most frequent response was recreation (43%).

6 (20%) Exercise

13 (43%) Recreation

7 (23%) Social activity

0 (0%) Commute to work/school
0 (0%) Shopping

4 (13%) Other

Other: Emotional therapy; Sport/training; Enjoyment; Competition

3. Where do you horseback ride?
A total of 20 responses were received. The most frequent response was trails.

2 (10%) Shoulder of road



12 (60%) Trails
6 (30%) Other

Other: Farms

4. What would encourage you to horseback ride more often? (Please select your top 3)
A total of 51 responses were received. The top three selections were: Better access to trails (18%), More separated
horse trails (16%) and Improved amenities for horses (16%). However, the improvement suggestions were all closely
ranked.

8 (16%) More separated horse trails

9 (18%) Better access to trails

7 (14%) Safe horse crossings

7 (14%) Affordable horse rentals

3 (6%) Better trailer parking at trailheads
8 (16%) Improved amenities for horses

5 (10%) Shelter/shade

2 (4%) Better signage

2 (4%) Other

5. How much do you spend on horseback-related items in one year?

Participants were asked to provide annual estimated expenditures in support of horseback riding for five related areas.
The following summarizes each expenditure tier and corresponding responses. For all five expenditures combined, the
most frequent range selected is $1 to $250.

Clothing/Shoes (13 responses)
$0: 1 (8%)

$100-$250: 2 (15%)
$250-$500: 1 (8%)
$500-$1,000: 1 (8%)



$1,000-$2,500: 4 (31%)
$2,500+: 4 (31%)
Equipment (13 responses)
$0: 2 (15%)

$100-$250: 3 (23%)
$250-$500: 1 (8%)
$500-$1,000: 2 (15%)
$1,000-$2,500: 1 (8%)
$2,500+: 4 (31%)
Supplies/Food (14 responses)
$0: 2 (14%)

$100-$250: 1 (7%)
$250-$500: 1 (7%)
$500-$1,000: 1 (7%)
$1,000-$2,500: 2 (14%)
$2,500+: 7 (50%)
Transportation (13 responses)
$0: 3 (23%)

$100-$250: 6 (46%)
$250-$500: 0 (0%)
$500-$1,000: 2 (15%)
$1,000-$2,500: 1 (8%)
$2,500+: 1 (8%)

Fees (state park, etc) (13 responses)
$0: 3 (23%)



$1-$100: 6 (46%)
$100-$250: 0 (0%)
$250-$500: 2 (15%)
$500-$1,000: 1 (8%)
$1,000+: 1 (8%)
Events (12 responses)
$0: 3 (25%)
$1-$100: 4 (33%)
$100-$250: 0 (0%)
$250-$500: 1 (8%)
$500-$1,000: 0 (0%)
$1,000+: 4 (33%)



Do you have any additional comments to share?

A total of 67 additional comments were shared by the participants. The comments are organized by topic areas for ease of
review.

Facility Needs and Connections (20)

e Would love to see more paved bike/pedestrian trails

e With cost of vehicles, biking will be more important in future

e Not enough handicap spaces

e A paved trail on the greenway needs to be completed to Dunnellon.

e There needs to be bike lanes on all roadways that lead to the Santos Trailhead.

¢ Please make bike lanes mandatory for any new or improved roads. There is also a need for camera coverage to help
catch the drivers who will hit the riders/walkers.

e Please invest in a comprehensive trail network

e Please help make ocala more active and accessible for all by giving us safe through ways, sidewalks and more wonderful
trails!

e Please complete the trail from Dunellon to Hwy 200 with an ability to cross Hwy 200 safely.

e Please add more ways to get around Ocala and Marion county safely by bike.

e Please put a route to the WEC, thank you

e My husband and I live on the Ne side of Silver Springs. We love that we can walk or bike downtown and enjoy
everything it has to offer. However, it is not easy crossing Silver Springs. A pedestrian crosswalk over the road would
make life so much easier !

e More sidewalks in summerfield area please!

e More protected bike lanes

e Itwould be nice to have several hubs to start from. These could also serve for bikers/hikers to meet one another. Water
fountains along the trails may help although most hikers/bikers carry their own. Trails should also accommodate the
handicapped. Parking. Facilities should be available near hubs. THANK YOU.

e [ worked in the trauma ICU and saw a lot of patients hit by cars on 200, 40, and busy roads. I live in Fore Ranch and
would love to walk to the mall or movies but 200 is so busy [ am afraid to cross it even with the crosswalk. Could there



be pedestrian bridges built? Our community is growing SO fast. Can we slow down the amount of farms getting sold of
for huge apartment complexes? Our roads aren’t ready for this many people let alone safe for people to walk or bike
along. I used to ride bikes on the road and saw too many friends get hit by car drivers. There needs to be more options
of transport for the elderly who are on a fixed income and do not drive.

[ want to see Santos trailhead connect to downtown Ocala and Belleview as well as the Greenway without having to bike
ride along fast roads without sidewalks or bike paths. It's so hard to ride my bike on a soft shoulder and the cars zipping
by makes it feel too dangerous.

Forest service recently disked (plowed?) fire access around the greenway. There was walking, biking access at the
southern end of 65th street in the Liberty Triangle region allowing access without reliance on motor vehicles that is
now impossible. Why not allow access here and maintian the fire break at the same time. [ contacted the Forest Service
and they consider this use as illegal. That could be changed and assist the neighborhood with access

Biking in particular is vital to ensure low-income individuals are able to get to work. Many people can not afford a car or
registration and maintenance of a car. Biking needs to be made safe for those individuals through (ideally protected)
bike lanes. I also bike for recreation on the local trails and connecting the west end of the Santos Trail to the
Withlacoochee Trail would be a huge improvement to our trail system. Also adding a trail that extends into downtown
Ocala would promote tourism from long-distance trail cyclists coming from the southern trails that connect to the
Withlacoochee already.

Any kind of lane on the side of the road would be better than none.

Safety/Access/Lighting (18)

There are virtually no sidewalks in my neighborhood (north of the social security office on rt 40). There is heavy traffic
in the area. 11th ave NE is a major thoroughfare with a lot of pedestrian traffic and no sidewalks. It is a miracle no one
has been Kkilled. I see people jump onto lawns to avoid vehicles. Vehicles speed between stop signs. Vehicles do not stop
at 4 way stop signs. How's about some enforcement. The same holds true for the neighborhoods on the other side of rt
40. Lots of traffic, lots of people walking and no sidewalks. Pedestrian cross walks need to have flashing lights. 2 new
pedestrian cross walks were installed by the police station on 301. No flashing lights were installed. How stupid is that.
There is so much traffic there. Anybody would be crazy to use those crosswalks. Drivers are not going to see pedestrians
trying to cross. Please add flashing lights. At least give pedestrians a chance to cross safely.



The hardest part of biking in Ocala is the cars. I don't feel safe biking with my kids outside of trails. More awareness to
drivers is needed, because they are not used to driving with bikes sharing the roads. [ am used to Gainesville where
there are a lot of pedestrians and biking is a normal mode of transportation.

The greenway is amazing. Our sidewalks are OK, but cars travel so fast and drive reckless, so urban walking is terrifying.
The downtown roadways/crossings are SO DANGEROUS! Cars do not stop at stop signs especially between Harry’s and
Cantina. [ have almost been hit twice while in the crosswalk. Let’s improve the safety of our citizens.

The bike lanes on local roads are not safe with distracted drivers of all types including drugs, alcohol, PHONES, and
unlicensed drivers of all ages. Expand sidewalks for bikes and walkers for more safety.

The biggest issue in Ocala that prevents me from doing said activities is the drivers so many people run red lights and if
I'm in a cross walk they don’t care they still go for it

We need more places that are safe and well lighted at night

More lighting, pedestrian and bike traffic is a huge fatality situation now and for people who love to walk or bike and
have the option to choose won’t because it’s unsafe. Major intersections with crosswalks don’t have lights or
appropriate signage. A speed study was done on SE 30th avenue for example due to it being a major cut from maricamp
to fort king. Study showed over 89% of cars speeding but said they couldn’t do anything once it was complete & said
Opd needs to do more traffic. Well we are a local law enforcement family and that didn’t sit well. I couldn’t believe how
bad the results from the study were.We’ve considered petitions to attempt to simply get stop signs or even speed
humps. Average speeds are 40-55 in a 30mph resd street. According to the study a car passes on average 30 seconds
apart at those speeds. Kids from buses and bike riders genuinely risk their life just walking or riding where they need
to. It’s disappointing this city is so far behind. Been here 40 years.

In addition the above, I often see school aged children who walk to school and there are no/limited sidewalks and poor
lighting. All areas up to schools and areas around schools should all have sidewalks accessible and pedestrian crossing.
[ would like to be able to commute more on my bike but fear of getting hit keeps me in my truck.

[ used to cycle through town. Even the so-called bike lanes are unsafe now. Distracted and impatient drivers make it
untenable. Plus the bike lanes are rarely swept of the debris that inevitably collects at the sides of a road. There are a lot
of people who ride even bc they can’t afford a car. We need to do better

[ think we missed the mark on this survey. We are geared toward parks and shopping etc, but often these areas are only
used because sidewalks and lighting don't exist in the citizen's own neighborhood. We also failed to address school
children walking to and from school/bus stop; how is that prioritized below "shopping?" Watch your neighborhoods



when you drive through them and pay attention to all the people walking, biking, and jogging. Do they have sidewalks,
any marked crosswalks, lighting, bike lanes, signals, etc? Do they have cars passing them? Do they look safe?

[ have noticed the increment of noisy cars e.i hot rod engine, also speeding cars, loud music etc. It's turning into a hard
place to live.

[ commute often to work and ride many bike paths/parks in the Ocala/marion county area. The biggest hazard to our
health are drivers driving too fast or too close to us and the road debris taking up 1/2 to 3/4 of every bike lane in the
Ocala area. We have to ride very close to the line separating cars and cyclists on the road and we often are nearly hit
because the debris we have to avoid in the bike lanes or edge of roads that don’t have bike lanes. Baseline road has
largest bike lanes but literally has 3/4 of lane full of debris on baseline south of Maricamp. We hit debris, we can flat a
tire and crash Or we ride on edge of bike lane and we can easily get hit by a car. Bike lanes have not been cleaned across
the city/county. [ ride 9K miles a year at this point in ocala and it’s sad how the county/city seems to not care about its
cyclists.

Existing roads need resurfacing and maintained. Potholes and rough patch jobs are rampant and not safe for the high
psi tire pressures on bicycles. We depend on the quieter back roads for our safety!

Existing bike lanes filled with debris causing frequent tire damage

Bike lanes are very good and important, but the bike lanes in Marion County are so dirty! So much garbage and debris
that it’s dangerous to ride in them.

Auto technologies have made need for safer walking/biking more important than ever!

Events (1)

More bike events related to biking would be nice, the only thing [ know about it the Fat Tire Festival. No road bike
events.

Specific Roadway Locations (8)

The Santos Trailhead has become a cycling destination and needs more accessibility by putting in a bike lane on 80th.
Also, a tunnel under U.S. 301 would help the trail to so many people.

When 80th becomes four lanes in 2026 or 2027, a multimodal underpass needs to be constructed at 63rd Street Road. It
is very dangerous to cross. Construction will also reduce traffic load since people will be able to use golf carts to attend
events and new retail at Calesa.



SW 38th Street. From 20th to Sam's club is extremely dangerous. Adding apartments with hundreds of more speeding
cars is beyond worrying. Sidewalks and bike lanes are desperately needed. The Sam's club intersection needs to be dealt
with. There is space for an additional driveway behind the store.

In SW Ocala, there are 2 great multimodal paths separated by the traffic light intersection of SW 80th Ave. and SW 63rd
Street Road. This is the light connecting Stone Creek to Calesa. Does you know who I could contact to see if a connection
is part of the plan in Marion County? Two great paths separated by a nasty intersection with curbs.

[ would love to commute via bike or running, but it is definitely not safe. Especially in certain corridors such as Baseline
Rd between 92nd/441, 441, and Maricamp on the county maintained portion.

Create off road bike/walking path along SR 200 and 484 to Santos trail. Approx 1/4 mile Paved path required. Will
improve access and safety

Create better access to Santos trail from SR 200

NE 36th Ave is in dire need of paved bicycle path from NE 14th St to NE 49th St. NE 35th Street from NE 36th Ave to
Baseline Road in Silver Springs also needs paved bicycle path.

Community Facilities (6)

Would really benefit from a waterpark or zoo for kids with mascot characters

We need a good outdoor track for kids/ Not having a public track is sad. Brick city is good but needs improvement!
Our parks only offer scenery and nothing to do or to promote activity. All we have is a million springs and trees. We
need more social activities and equipment for out door use. Frisbee park? Dog parks? Soccer, baseball, sports parks. We
all can't afford the WEC center and that's all you worry about. I get nothing for my taxes.

As a senior, [ am extremely active. I power walk minimally 5 mornings every week. [ am a member of Marion County
Parks and Rec hiking and Kayaking clubs meeting monthly. I physically work out in Tuscawilla Park daily along with
others, effectively turning our Park into a gym by using Park benches, children's play ground equipment and stairs.
There is a huge emphasis on children's playgrounds in our parks, but adult workout stations are grossly overlooked.
Active recreation centers are great for the community. Thank you for looking into ways to improve and add them. Sites
like the Cross Florida Greenway are wonderful and [ hope to see more areas to walk and bike safely added.

Should have a large park with a body exercise weights on the SW side of Ocala

General (14)

This was a confusing questionnaire.



Thank you for asking how you can improve bike safety and promote a healthy lifestyle.

Stop paving horse country.

Stop building houses. You're worried about transportation? You are ruining the roads because of all of the building.
Worry about that first. YOU ARE RUINING OUR COUNTRY CITY OCALA!

Something DESPERATELY needs to be done with the roads BEFORE we even consider parks!!!

Please reduce traffic

Add more bus services

Ocala needs a passenger train rail system to connect passengers from Major cities. It’s critical and much needed when
we need to fly using Orlando or Tampa International Airports... Amtrak would be a great option.

Marion county’s public transit is HORRIBLE and the lack of sidewalks to even walk around my own neighborhood is
HORRIBLE and all the added construction of new homes have made it even worse and over crowded streets

[ would definitely be spending and going more if we had public transportation on a better timely schedule.

Consider improving these conditions for the Marion county diaspora community who have left home and enjoy the
qualities of sound infrastructure and urban planning. If you do small investments now, then it will be amenable for
outta state Ocalans to want to visit and extend their stays. Just sayin.

Citizens organized trash pickups on the parks, trailheads, along side of the roads and trails.

Beyond this the over development is destroying Marion county The traffic. The lack of left turn lanes The traffic
especially on 200 and at 60th. The poor quality builders are detrimental to our safety. This state has become extremely
buyer beware. Be very beware

Belleview and Ocala could be a huge bike mecca promoting B&Bs, hotels, restaurants, etc if we had more bike lanes
connecting to the paved and dirt trails. Connect neighborhoods and restaurants to the trails.



Active Transportation Plan Comment Map Summary

The following summarizes comments received from the online comment map. A total of 29 comments were
shared by members of the public. Comments were organized by Pedestrian, Cyclist, Equestrian and Other. The
comment map was open the public from September 18, 2024 to February 28, 2025.

Pedestrian (17)
e 62nd Place, Ocala Park Estates: Paved sidewalk needed for busy neighborhood. Children walking or waiting for bus in
the grass.
e SW 20th Street: Sidewalk needed from CF to under I-75. Currently, pedestrians walk on grass and side of road from 38th
to College.

e SR 200: Need better crosswalk at Paddock Mall crossing to CF.

e SR 200 at 27th Avenue: Difficult intersection to cross, scary for walkers. Needs improvements.

e SW 5th Street, east of SW 20th Avenue: Review this area of city. Sidewalks missing or in bad shape.

e Downtown to Mid-Town: Need better crosswalks for pedestrians between Midtown areas with new hotel and
Downtown Square.

e NW 22nd Street, between MLK and US 301 /Pine Avenue: Sidewalks needed. A lot of walkers on the street traveling to
Howard Academy.

e NW 35th Street, between W. Anthony Road and US 301 /Pine: Sidewalks needed.

e NE 28th Street, between NE Jacksonville Road and NE 14th Avenue: Need lighting and sidewalks. Children walking to
school and pedestrians along road and in dark.

e NE 35th Street at NE 18th Terrace area: Need sidewalks on 35th including in county limits. Death trap to commute with
pedestrians in the roadway or bicycles popping in and out of nowhere, poor lighting.

e NE 25th Avenue (7), between NE 34th Place and NE 28th Street: Sidewalks needed, curves of road are dangerous, two
churches with pedestrian activity and speeding vehicles.

Cyclist (7)

o e SW 80th and SW 63rd Avenue: Multimodal underpass needed from Stone Creek to Calesa.

e Ocala Park Estates/NW 49th: Ocala Park Estates at 49th Street, using new interchange and access via 35th Street.



e Highway 314: Bike Path needed from SR 40 to Salt Springs.

e SE 18th Street/SE 18th Avenue: Bike comment.

e NE 25th Avenue (2), between NE 34th Place and NE 28th Street: curves of road are dangerous, two churches, no bicycle
access.

e NE 36th Avenue area. Bike comment.

Other (5)

e Landbridge over I-75 (Cross Fl Greenway): Safety improvements. Cyclists travel too fast with people and horses
walking. Tight crossing.

e SW 27 Avenue at Easy Street: Dark, poor lighting at intersection.

e Florida Northern Trail: Convert existing rail line to trail in City of Ocala.

e NE 25th Avenue (2), between NE 34th Place and NE 28th Street: curves of road are dangerous, two churches, no bicycle
access, no sidewalks. Fast driving.






APPENDIX C:

Existing Conditions




Existing Conditions

1. County Overview

The Ocala Marion TPO covers all of Marion County, including the Cities of Belleview, Dunnellon, and Ocala. Marion County is
the 5th largest county in Florida, covering 1,663 square miles with only 4.7% covered by water. The population in 2024 was
419,510. There are over 2,000 acres of parks and more than 40 natural springs. Marion County is also home to the Ocala
National Forest and has part of the Cross Florida Greenway. These natural and recreational assets highlight both the demand
and opportunity for a safe and well-connected active transportation system. By linking neighborhoods, parks, and regional
destinations, the ATP supports the County’s goals of improving safety, expanding access, and enhancing quality of life.
Investments in trails, sidewalks, and bicycle facilities not only provide connections to these community resources but also align
with the ATP’s broader vision of creating a healthier, more connected, and economically vibrant county.

The data used in this section comes from the US Census Bureau’s American Community Survey 5-Year Estimate Data for 2023.
The data is broken down into census tracts within Marion County.

1.1 Population Density

The 2024 county population of 419,510 is projected to reach 526,500 by 20501. Using data from the US Census Bureau'’s
American Community Survey 5-Year Estimate Data for 2023, population density across Marion County was calculated to
highlight concentrations of residents and provide insight into where active transportation investments may have the greatest
impact. Figure 1 shows the population density by census tracts in Marion County. The highest density areas are shown in the
darker red colors, with the lowest density areas shown in the lighter tan colors.

The highest concentrations of population are found in and around the City of Ocala, particularly near the downtown district.
Other notable high-density corridors include the SR 464 corridor southeast of Ocala, the SR 27 corridor northeast of Ocala, and

1 BEBR medium forecast



the SR 200 corridor southwest of the city. These areas reflect the urban and suburban growth centers, where demand for
walking, biking, and transit connections is greatest.

In contrast, the lower-density areas form a horseshoe around Ocala, encompassing large portions of rural Marion County.
These include areas in eastern Marion County bordering the Ocala National Forest, the US 27 corridor northwest toward
Williston, and the lands northeast of Ocala near the Silver Springs Forest Conservation Area. Much of this area is characterized

by agricultural land, equestrian properties, and preserved green space, with population densities of fewer than 130 people per
square mile.

This distribution highlights the diverse contexts across Marion County. Urban neighborhoods benefit from enhanced
pedestrian and bicycle facilities to support short trips and transit access, while suburban and rural communities benefit from
trail systems, equestrian facilities, and safe connections to schools, parks, and regional activity centers
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1.2 Car Ownership

The number of vehicles available to a household offers valuable insights into transportation needs and accessibility.
Households without access to a car are often more dependent on walking, biking, and public transit to meet daily travel needs.
Figure 2 illustrates the proportion of households in Marion County with no vehicles.

Households with No Vehicle Access

Census tracts with the highest share of zero-vehicle households, ranging from 15% to 32%, are concentrated in Fairfield and in
parts of West Ocala, particularly in the area bordered by SW 27th Avenue, N Pine Avenue, SW 10th Street, and SR 40. These
communities reflect higher levels of economic vulnerability, where limited access to private vehicles increases reliance on
affordable and accessible alternatives such as sidewalks, bike lanes, and transit services. Additional areas where 4% to 9% of
households lack vehicle access include Citra, Dunnellon, Rainbow Park, and Woods and Lakes. These smaller clusters highlight
the presence of mobility challenges in both urban and rural contexts.

1.3 Commute Mode

Commute mode identifies the method people use to travel to their place of employment. While the majority of Marion County
residents drive alone to work, a small but important share rely on walking, biking, or public transit. These active and shared
modes provide insight into where there may be greater needs for pedestrian, bicycle, and transit facilities. Figure 3, Figure 4,
and Figure 5 illustrate the distribution of these commuting patterns across the county.

1.3.1 Walk to Work

The highest percentages of pedestrian commuters, ranging from 3% to 9%, are concentrated in areas such as Dunnellon,
Chatmire, Rainbow Springs, and surrounding communities. Smaller concentrations are also present in Romeo, McIntosh,
Orange Lake, and east of Williston, as well as in parts of West Ocala, including the Northwest Historic District and the North
Magnolia Business District. These are areas with more compact development or historic cores where walking is a feasible
option.

Moderate levels of walking, between 0.8% and 3%, are observed in Historic Downtown Ocala, the area near North Lake, and
smaller communities such as Weirsdale, Fairfield, Flemington, and Emathla. This distribution reflects areas where
destinations are close, which may support short walking trips.



1.3.2 Bicycle to Work

Although bicycle commuting remains a small share overall, there are notable concentrations. The highest rates, between 3%
and 9%, occur in Citra, Ocklawaha, and northeast Ocala. These communities may have demographic or geographic
characteristics that make biking a practical option, particularly for short-distance commutes.

Moderate bicycle commuting, ranging from 0.8% to 3%, is found in Kendrick, West Ocala (between NW 60th Avenue and NW
80th Avenue), the area south of Ocala between SE 59th Street and SE 95th Street, and east of the Marion County Airport. These
locations could benefit from targeted bicycle facilities to support and grow an existing base of bicycle commuters.

1.3.3 Transit to Work

Transit commuting is limited across Marion County but plays a meaningful role in certain areas. The highest percentages, 3%
to 9%, are found in West Ocala, west of SW 16th Avenue. This corresponds with areas that have relatively higher density and
better access to existing transit routes.

Moderate levels of transit commuting, between 0.8% and 3%, are seen east of Woods and Lakes, in northeast Ocala, and
around Orange Lake. These patterns highlight where residents are already relying on transit and where enhanced service or
supportive pedestrian/bicycle access could improve connectivity.
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2 Existing and Planned Facilities

2.1 Roadway Characteristics

The roadway network selected for the ATP is based on the Congestion Management Plan (CMP) Roadway Network. The CMP is
a federally required, data-driven process in large metro areas that evaluates and guides strategies to manage transportation
congestion. The network consists of all existing functionally classified roadways and roads with construction funded through
2028. This is known as an existing-plus-committed network. Table 1 and Figure 6 display the distribution of roadway types
on the National Highway System in Marion County.

Additional roadway data such as posted speed, number of lanes, and annual average daily traffic (AADT) were obtained from
the Florida Department of Transportation (FDOT) Roadway Characteristic Inventory (RCI).

Table 1: ATP Roadway Network

Roadway Type Miles of Roadway

NHS - Interstate 38.2 miles

NHS - Non-Interstate 175.8 miles
Other CMP Network Roadways 724.6 miles
Total 938.6 miles
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2.1.1 Speed Limits

The ATP roadway network (existing and committed major road network]) is characterized by relatively high travel speeds, which can have
important implications for the safety and comfort of people walking, biking, or using other active modes. As shown in Table 2 and
Figure 7, more than half of the study roadway network consists of roadways with posted speed limits of 50 mph or greater, representing
approximately 54% of the total system.

These higher-speed roadways are generally found along major arterials and state roads that serve regional travel demands and connect
Marion County to surrounding jurisdictions. While these corridors are essential for moving vehicles efficiently, they can present
significant barriers for pedestrians and bicyclists due to limited crossing opportunities, wider travel lanes, and increased crash severity at
higher speeds.

Understanding the distribution of posted speed limits across the ATP network is a key step in prioritizing active transportation projects.
Areas with higher speeds may require additional investments, such as multiuse trails, buffered bike lanes, pedestrian crossings, or traffic
calming measures to support safe and convenient mobility options for all users.

Table 2: Posted Speed Limit Distribution

Posted Speed Limit Miles of Roadway

Under 35 mph 111.2 miles
40-45 mph 318.7 miles
50-55 mph 452.1 miles

Above 60 mph 56.6 miles

Total 938.6 miles




Hawthorne %‘
Ocal :
Sutherlands Ca a 5
Still i 492
>
2
(=)
@ S—
1 ] Possum g
Bluff z
Lake
3 Mkiawaha . i
i % ot - ¢ ,-~~l“ci"'“”“' “ Seminole Sisco
Micanopy ‘ ’Qrazege% ~ ) Grove
1 = T 3R g ;
| - [ ! é
- — - | > |
_ i - L —— o ——————
Hiths " ! ,[ | Welaka Lake Como o
[ y 1 " > ! NW 3RD ST = RESST
LY e - | .
‘ W Hwy 320 - o
0 3 < !
e
: iftosh ot [ o) cala -
; y N, =
: IS '. () ) s
| —nl” T > G g
! e s ool ’L"a”ke’side § ' T g = g
v Lo ——
" e wcr31s  TravelPark=guly | - 2
(A A g
Williston : \ / | Georgetown s
1 I v
|
’ [ w
: \ &édigk\ Efiwy 316 e e =
i Gou) Eort=McCoy \ SW_10TH,ST w
| | : 0) p
=4 >
Williston i e = \J 2
Highlands 0 3 g S LY ) 5
i : Swell | g > E i
i : = S { 2
) < N \
l tn w 3
| g | - s
> T
| 2 | ¥ %
\ — \
Morriston | 326 z \ \ \ -
! | | Bell
| \ @ NE HWY 314 \l e EVIeW
= | 3
: NW HWY 4648 % ’ : g,&
: H | ! % ()
< \ .
< \, N7
- 5 ﬁ NW,35 ST NE/35 ST Sil‘mr‘;e\r ' ®
—— & N MAGNOLIA(RD NE 28 ST' w Sprglg'\& YN | ’SPO,P
| NW 20 > NE 24YST p ¢ | /‘%
- s NE!8'AVE = : ‘»‘ | SE 110 ST
| z NE 7TH ST s |
| W HWY 328 ) S l NE 3 ST () 0
w = % .
(a0 2
| 2 = 3 |
i 3 ala? SE 17 ST, |
i z MA'D ) Belleview
i 1 RAL e 1 &)
Se 3
! ﬂk swia s’ 3 - é"%) L3855 @ LY ' Astor Park
] | u ) , 0
| « <3 %, |
Tidewater %“ 2 :
| . 3 : 5
I~ E 5
| ~ ] | 7
| = z < SE 80 ST | %‘%
I < o |
| < | Cr
i " -312/SW 87 PL &/Q] " >
Ao l % Q)
\ %
e & o | 53
| N SW 107 PL S |
1/ 0 W HWY 40 Dunnellon SE'110 ST §v |
& o) / SW HWy \ ﬁe} eViEW < !
i ) 484 \ . e evh(w £ NE '
5 7 Dgipellon w Hiyy IINS
\ B0 7 ,,v'E\PENN AVE < 25 s ir !
LoV b Nt ! ~C © = - -
- z o 6 |
P "‘, ‘ SE HW)Y 484 2 |
~? c
L .“'\. : \\ SW 145 ST - |
~ \ 2 |
Citrus ~* \ © o |
Springs LI 0 o N " Pittman
Sa \ < 5‘ Y
Sa \ z SE HWY 42 :
S T
. b :
' \ ~ | Dunnelion
wn w v
L———-———-_____,_,_, S wy 45, q
D e IR S S ——— —————-——-}— D e e e p— SR S -%- - e - e e - - - o)
W HWY 40
} Carlton
Beverly M ‘ Village Umatilla
Hills 1
Hernando
Royal 1
Y MoFEe lind ! POWELL RD
ar
- Dunnellon
wv
Ocala/Marion TPO Active Transportation Plan - 4]
- - - - tloj
Figure 7: Posted Speed Limit =
/’/
.. .. i ¢
Posted Speed Limit Municipalities ]
- (] PENNSYLVANIA AVE
—_— T~ 2 Marion C
Under 35 MPH « — » Marion County \
40 - 45 MPH RN --
~ / \\
-
50 - 55 MPH N N / \ =)
\ P \
~ 4
—— 60 - 70 MPH - S , '
\ 7/ ]
/ \
\ /, \
\\ = “
\
| ! ! ! | \
0 3 6 Miles




2.1.2 AADT & Number of Lanes

2023 traffic volumes were collected from 360 traffic count locations across Marion County, providing a comprehensive picture
of roadway use and demand. The highest AADT volumes are observed along the county’s major corridors, including I-75, SR
200, and US Highway 441. These corridors serve as critical north-south and east-west connections, carrying both local and
regional travel demands. Traffic volumes on I-75, for example, reflect its role as a vital freight and passenger corridor in
Florida’s interstate system, while SR 200 and US 441 serve as primary commercial and commuter routes for the Ocala
urbanized area.

Figure 8 displays the distribution of AADT across the Marion County roadway network. Beyond these highways, moderate
AADT levels are distributed across other arterial corridors, such as US 301, SR 40, and SR 464, which link urban and rural
communities. Lower-volume facilities, generally under 12,500 vehicles per day, are found along collectors and local roadways
serving small towns, agricultural areas, and natural resource lands. Understanding these patterns helps highlight where
roadway demand is concentrated and where potential conflicts with active transportation users are most likely.

As shown in Table 4 and Figure 9, the physical design of the roadway system is dominated by two-lane roadways, which make
up 72% of the total network. These facilities are common in rural and suburban areas, where development is more dispersed
and traffic volumes are lower. Approximately 21% of the roadway mileage consists of four-lane facilities, many of which are
key arterial routes through and around Ocala that accommodate higher volumes of regional and commuter traffic.

A smaller but significant portion of the network (52 miles) is six lanes wide, consisting primarily of [-75 and a portion of SR
200.

Table 3: Number of Lanes Distribution

Number of Lanes Miles of Roadway

Unknown 9.4 miles
2 lanes 679.5 miles
4 lanes 197.7 miles
6 lanes 52.0 miles

Total 938.6 miles
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2.2 Existing and Committed Walk and Bicycle Networks

An analysis of the existing plus committed (programmed projects) sidewalk, bicycle and trail facilities was conducted for the development
of the Active Transportation Plan. Existing facilities, as reflected in the following maps, provide an understanding of the coverage and
types of active transportation in Marion County.

2.2.1 Pedestrian Facilities

As shown in Figure 10, Marion County’s existing sidewalk network is concentrated within its urban centers, with the most consistent and
connected facilities located in the City of Ocala. Within Ocala’s downtown and adjacent neighborhoods, sidewalks are generally well-
connected and often present on both sides of major corridors. These areas form the county’s most walkable environment, supporting both
residential neighborhoods and commercial districts.

Outside of the City of Ocala, sidewalks are distributed more sporadically but remain notable in several communities. Marion Oaks and the
City of Dunnellon have relatively well-connected sidewalk systems compared to surrounding areas. Sidewalk coverage in Dunnellon
extends along primary streets near the downtown area, while in Marion Oaks, sidewalks are integrated within residential subdivisions,
enhancing local connectivity.

In the City of Belleview, sidewalks are primarily concentrated along main thoroughfares near the center of the community. Facilities are
present along US 301/441 (SE Abshier Boulevard), CR 25 (SE Hames Road), SE Robinson Road, and SE 92nd Loop, providing important
connections to civic and commercial destinations. However, coverage quickly drops off beyond these core streets.

Elsewhere in the county, sidewalks appear intermittently along major corridors and near newer subdivisions, particularly in areas
southeast of Ocala near SR 464. While some neighborhoods include sidewalk segments, these facilities are not continuous along the
highway itself. Rural areas across Marion County generally lack sidewalk coverage, which limits safe pedestrian mobility outside of
urbanized or suburbanized zones.

In addition to the existing sidewalks and shared use path, construction of new sidewalks and shared use paths are committed on SR
25/500/US 441 from SE 102nd Place to SR 200/SW 10th Street, Marion Oaks Manor, SW 9th Avenue, SW 38th Street, Belleview to
Greenway Trail and SW 49th Street. Section 4.2.4 Planned Bicycle and Pedestrian Improvements provides more information on the
committed segments that are included in the Transportation Improvement Program (TIP).



2.2.2 Bicycle Facilities

As shown in Figure 11, on-street bicycle facilities in Marion County are relatively sparse compared to the sidewalk network.
The strongest presence of existing facilities is concentrated within and around the Ocala downtown area, where marked lanes
and designated routes provide some degree of connectivity. Notable corridors include CR 255A (SW 60th Avenue), CR 475C, SE
58th Avenue, and SR 27 (SE 10th Street). However, bicycle facilities remain limited outside of Ocala, with most communities
across the county lacking designated facilities. This patchwork underscores the need for a more cohesive bicycle network to
support safe and continuous travel for bicyclists throughout Marion County.

In addition to the existing bike lanes, construction of new bike lanes is committed on SR 25/500/U.S. 441 from SE 102nd Place
to SR 200/SW 10th Street, NE 35th Street and SW 49th Avenue. More details on the committed segments can be found in
Section 4.2.4 Planned Bicycle and Pedestrian Improvements.

2.2.3 Trails

Figure 12 shows the existing trails in Marion County. Within the City of Ocala, existing shared use paths are found along NW
MLK Jr. Avenue north of US 27, NE 14th Street in the North Magnolia area, E Fort King Street, and N Magnolia Avenue, as well as
CR 464A between SE 31st Street and SE 17th Street. These segments offer localized connectivity but remain relatively short
and discontinuous.

At the regional scale, Marion County benefits from the SUNTrail network, which is a key statewide initiative to expand Florida’s
interconnected trail system. Within the county, the SUNTrail corridor enters from the west near Dunnellon, travels south of
Ocala, and extends eastward along SR 40 toward the county boundary before turning north along Hog Valley Road. Portions of
this network are already in place, while others remain in the planning or funding stages. The most notable completed segment
is the Cross Florida Greenway Paved Trail, extending between SR 200 and east of CR 484, which offers a high-quality facility for
both recreational users and nonmotorized commuters.

New trails were committed to be constructed on The Cross Florida Greenway. More details on the committed segments can be
found in Section 4.2.4 Planned Bicycle and Pedestrian Improvements.
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2.3 Existing Transit System & Transit Ridership

Marion County is served by SunTran, the fixed-route public transportation system operating in the City of Ocala and unincorporated
Marion County. SunTran operates seven routes and maintains 360 bus stops, providing mobility options for residents, workers, and
visitors. Between October 2023 and September 2024, SunTran recorded a total of 238,664 passenger trips, reflecting its importance as a
transportation resource for the community.

As shown in Figure 13, ridership levels vary across the system, with higher concentrations of use along central corridors and within the
downtown core. The Downtown Ocala Transfer Station serves as the system’s most active hub, facilitating connections between routes
and attracting the highest ridership. Other high-demand stops include Walmart Silver Springs and the Florida Department of Health,
which together demonstrate how major employers, health services, and retail destinations shape transit travel patterns.

Table 5 provides data for the top 19 bus stops, where ridership ranges from over 6,500 boardings at the busiest locations to fewer than
1,000 at lower-volume stops. This distribution indicates that while transit service is geographically dispersed, demand is strongly
clustered around key employment centers, shopping destinations, and civic services.

Table 4: Top 19 Bus Stop Ridership

Stop Name Total Ridership

Downtown Transfer Station 39,982
Wal-Mart Silver Springs 6,501
Florida Department of Health 6,271
SW 27th Ave & SW 19th Ave Rd N 2,898
Paddock Mall 1,846
NE 14th St & NE 28th Ave W 1,302
NW 2nd St & Interfaith East 1,257
W Silver Springs Blvd & SW 33rd Ave 1,143
Marion County Public Library 1,133
NE 36th Ave & NE 35th St W 1,073
NE 55th Ave & NE 30th St 1,070
SW 27th Ave & Zaxbys S 1,002
SW 27th Ave & SW 20th St N 959

NE 2nd St & NE 11th Ave W 948




SW 15th Pl & SW 1st Ave 945
NE 3rd St & NE 25th Ave W 941
SR 40 & NE 52nd CtE 933
NE 3rd St & NE 22nd Ave W 921
SW 16th St & S Pine Ave W 914
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2.4 Planned Bicycle and Pedestrian Improvements

The Ocala Marion TPO’s FY 2025-FY 2029 Transportation Improvement Program (TIP) includes three major bicycle and
pedestrian projects, each intended to strengthen the county’s nonmotorized transportation network and improve regional
connectivity. These projects are strategically located to connect residential neighborhoods, commercial corridors, and regional
trail systems.

1. Cross Florida Greenway (Baseline Road to Santos Paved Trail) - Funded for construction in FY 2026, this project
will close a key gap in the regional trail network by connecting residential areas to the Santos Trailhead, one of the
state’s premier off-road biking destinations.

2. Pruitt Trail (SR 200 to Pruitt Trailhead Multi-Use Trail) - Also funded for FY 2026, this project will create a paved
trail from Pruitt Trailhead across

3. SR 200, serving both recreational users and commuters in a high-growth area of southwest Marion County.

4. SR25/500/US 441 (SE 102nd Place to SR 200/SW 10th Street) - Scheduled for construction in FY 2027, this project
will add a bicycle lane and sidewalk, improving multimodal access and safety on one of the county’s most heavily
traveled corridors.

Additional Planned Improvements

In addition to the TIP-funded projects, Marion County and its municipalities have identified several locally planned bicycle and
pedestrian improvements that complement the regional system:

e NW/SW 44th Avenue - Install bicycle lanes to improve north-south connectivity west of Ocala.
 Emerald Road Extension - Add new sidewalks and bicycle lanes serving neighborhoods east of Ocala.

e Belleview to Greenway Trail - Construct a shared use path linking the City of Belleview with the Cross Florida
Greenway, providing a regional recreation and commuting option.

e SW 49th Street - Construct sidewalks and a shared use path to serve residential areas and enhance east-west
connectivity.

e CR 484 /Pennsylvania Avenue - Construction of two new crosswalks, bridge pedestrian barriers on the Rainbow
River bridge and shared use path connection to Blue Run Park in Dunnellon



3 Safety

Safety is a high priority in Marion County due to the significant number of crashes occurring on its roadway network. Between 2019 and
2023, there were 44,938 reported crashes in the county. These crashes resulted in 491 fatalities, of which 18% involved pedestrians and
3% involved bicyclists. Additionally, there were 1,857 serious injuries during this period, with pedestrians accounting for 5% and
bicyclists for 2.7% of those injuries. These statistics highlight the vulnerability of nonmotorized travelers and underscore the importance
of improving walking and bicycling facilities. Table 6 shows the five-year statistics of fatal and serious injury crashes in Marion County.

Table 5: Five-Year Pedestrian and Bicycle Fatalities and Serious Injuries

2019-2023 2019 2020 2021 2022 2023

# of Pedestrian Fatalities 90 20 22 18 17 13
# of Pedes.trlfm Serious 100 24 16 16 16 28
Injuries
# of Bicycle Fatalities 15 1 2 3 5 4
# of Bicycle Serious 51 3 12 3 14 9

Injuries

As shown in Figure 14 and Figure 15, fatal and serious injury bicycle crashes are heavily concentrated in and around the City of Ocala,
particularly along major roadways such as SR 200, SR 40, and US 301. A smaller cluster is also visible near Summerfield along US 27,
where higher traffic volumes and limited bicycle facilities create conflict points. Fatal pedestrian crashes, on the other hand, are more
widespread across the county compared to bicycle crashes. In addition to the overlap along Ocala’s core corridors and highways, higher
concentrations of pedestrian crashes are observed in the City of Belleview and Summerfield, particularly along US 27. Other critical
hotspots include SR 464 near Silver Springs Shores, US 41 north of Dunnellon, and Highway 318 west of Irvine.

These crash patterns reveal the need for targeted safety interventions in both urbanized areas with higher activity and rural corridors
where roadway speeds are greater and facilities for vulnerable users are limited.



4 Land Use
4.1 Existing Land Use

As illustrated in Figure 16, the existing land use in Marion County is primarily rural. Large portions of the eastern county are
designated for natural preservation, particularly surrounding the Ocala National Forest and other conservation lands. Low-
and medium-density residential uses cluster closer to the City of Ocala, reflecting suburban development patterns. Commercial
activity is concentrated along major roadways, including SR 200, SR 40, and US 301, where access and visibility to higher traffic
volumes drive commercial demand. Industrial and employment-related land uses are more limited but strategically located
near major transportation corridors.

Additionally, areas southwest and southeast of Ocala, as well as the area north of Dunnellon, are identified as Developments of
Regional Impact (DRI), reflecting planned growth nodes that will influence future transportation and land use coordination.
These development areas, combined with the rural character of most of the county, underscore the challenge of balancing
growth pressures with preservation of the county’s natural and agricultural lands

4.2 Future Land Use

Marion County’s future land use, depicted in Figure 17, maintains the broad rural framework but reflects significant shifts in
urban form around Ocala and nearby municipalities. Rural land will continue to dominate most of the county, but notable
expansions of higher-density residential development are anticipated in and around the City of Ocala. These include
concentrated pockets of high-density and urban residential land uses, providing opportunities to support multimodal
connectivity and more efficient transportation options.

Employment centers and commercial districts are also expected to expand north of Ocala, particularly near SR 93 and CR 254,
supporting regional job growth and reinforcing Ocala’s role as the economic hub of Marion County. Similarly, planned activity
in areas such as On Top of the World and the World Equestrian Center reflect large-scale developments with both residential
and commercial components. These shifts suggest increasing demand for multimodal facilities, particularly along corridors
linking new residential areas with employment and commercial districts.
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APPENDIX D:

Key Destination Locations
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