
 
 
 
 

 
 

Citizens Advisory Committee (CAC) Meeting 
Marion County – Green Clover Hall 
319 SE 26th Terrace, Ocala, FL 34470 

April 12 2022 
1:00 PM 

AGENDA 
 

1. CALL TO ORDER AND ROLL CALL 
2. PROOF OF PUBLICATION 

3. ACTION ITEMS 
A. List of Priority Projects (LOPP) Guidance and Project Templates 

Jim Wood, Kimley-Horn, will present the LOPP revision project, including the draft 
guidance document and proposed project list templates. 

4. PRESENTATIONS 
A. Fiscal Years 2023 to 2024 Unified Planning Work Program (UPWP)  

Staff will present a summary of the draft UPWP covering the next two fiscal years. 

5. CONSENT AGENDA 
A. March 8, 2022 Meeting Minutes 

6. COMMENTS BY FDOT 
A. Construction Report Update 

7. COMMENTS BY TPO STAFF 
A. Commitment to Zero Safety Action Plan Updates 
B. 2045 Long Range Transportation Plan (LRTP) Amendment Cycle 

8. COMMENTS BY CAC MEMBERS 
9. PUBLIC COMMENT (Limited to 2 minutes)  
10. ADJOURNMENT 

All meetings are open to the public, the TPO does not discriminate on the basis of race, color, national origin, sex, age, religion, disability and 
family status. Anyone requiring special assistance under the Americans with Disabilities Act (ADA), or requiring language assistance (free of 
charge) should contact Liz Mitchell, Title VI/Nondiscrimination Coordinator at (352) 438-2634 or liz.mitchell@marioncountyfl.org forty-eight 
(48) hours in advance, so proper accommodations can be made. 
 
Pursuant to Chapter 286.0105, Florida Statutes, please be advised that if any person wishes to appeal any decision made by the Board with respect 
to any matter considered at the above meeting, they will need a record of the proceedings, and that, for such purpose, they may need to ensure that 
a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
The next regular meeting of the Citizens Advisory Committee meeting will be held on 

May 10, 2022 

































































































































































































































https://www.whitehouse.gov/briefing-room/statements-releases/2021/01/27/fact-sheet-president-biden-takes-executive-actions-to-tackle-the-climate-crisis-at-home-and-abroad-create-jobs-and-restore-scientific-integrity-across-federal-government/
https://www.govinfo.gov/content/pkg/FR-2021-01-25/pdf/2021-01753.pdf
https://www.govinfo.gov/content/pkg/FR-2021-01-25/pdf/2021-01753.pdf
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Crash Assessment 

 24 

Age of Involved Parties 
A review of the age of involved parties was undertaken, showing that people between the age of 
30 and 59 are more likely to be involved in a nonmotorized KSI crash, which is comparatively older 
than those involved in total KSI crashes of any mode. Two cases were excluded where the age of 
the involved party was unknown.  
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03/08/2022March 2022 – TPO Committee Meetings

List of Priority Projects
(LOPP)

Process Update



Project Goals

• LOPP Policy and Procedures Guidance

• Year-to-year predictability and consistency for coordination and 
project submissions

• Revised LOPP Ranking Methodology

• Improve scoring process and consider new categories/criteria

• LOPP Project List Templates

• e.g. Capacity, TSM&O , Bike/Ped, Planning



Purpose of the LOPP

• Bridge between 

• Long Range Transportation Plan

• Work Program/Transportation Improvement Program (TIP)

• Highest priority unfunded needs in TPO planning area

• Annually updated list of priorities submitted to FDOT

• Used by FDOT to consider projects for Tentative Five-Year 
Work Program which will determine what is in the TIP



2/16 Meeting with Project Sponsors
• Representatives from Marion County, Ocala, Dunnellon, 

Belleview, and SunTran

• Discussion of the following:

• What is working or not working in the current LOPP process?

• How can we improve coordination and collaboration?

• What can be improved with the current LOPP ranking 
methodology and scoring?

• What are other potential scoring criteria you would 
recommend to include? 



Input Received
• Current process generally working well

• Identify projects that may benefit multiple jurisdictions or 
complement each other

• Look for opportunities to leverage additional funding 
opportunities

• Reaffirm priorities from year-to-year – keep programmed projects 
on list until year of construction

• Consider board-approved prioritized list from each jurisdiction

• Separate lists were easier to identify priorities so moving away 
from just one list will be positive
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