
 
 
 

 
 
 
 
 
 
 

 
 

AGENDA 
 
 
1. CALL TO ORDER AND ROLL CALL 

 
2. PROOF OF PUBLICATION 

 
3. DISCUSSION ITEMS 

 
A. FY 2025 List of Priority Projects (LOPP) 

Staff will present and is requesting discussion/ranking of the priority 
project list  

 
4. COMMENTS BY FDOT 

 
A. Construction Report 

 
5. COMMENTS BY TPO STAFF 
 
6. COMMENTS BY CAC MEMBERS 
 
7. PUBLIC COMMENT (Limited to 5 minutes) 
 
8. ADJOURNMENT 

 
If reasonable accommodations are needed for you to participate in this meeting, 
please call the TPO Office at (352) 629-8297 forty-eight (48) hours in advance, so 
arrangements can be made. 
 
The next regular meeting of the Citizens Advisory Committee will be held on 
May 14, 2019. 

CITIZENS ADVISORY 
COMMITTEE 

 

Ocala Citizens Service Center 
201 SE 3rd Street, Ocala FL  34471 

2nd Floor Training Room 
 

April 9, 2019 
3:00 PM 



Cooperative and comprehensive planning for our transportation needs 
Mar ion County    •    Ci ty  o f  Bel lev iew   •    Ci ty  o f  Dunnel lon   •    Ci ty  o f  Ocala 

 
121 S.E. Watula Avenue   •   Ocala, Florida 34471 

Telephone: (352) 629-8297   •   Fax: (352) 629-8240   •   www.ocalamariontpo.org 
 

 

April 5, 2018 
 
 
TO:  TPO Members 
 
FROM: Derrick Harris, Fiscal Manager/Transportation Planner 
 
RE: FY 2025 List of Priority Projects 
 
 
 
We have been requested by FDOT to add the three previous priority lists into one overall 
list. Therefore, we are asking for discussion/action regarding where all projects, once 
combined, rank. Therefore, over the next two months we will be asking various staffs, 
committees, and eventually the TPO Board, how to rank the projects.  
If you have any questions prior to the upcoming meeting, please contact our office at 629-
8297. 

 



TAC Rank CAC Rank
Previous 
Rankings FM # Project Name Description Project Type*

Primary Performance 
Measure*

Secondary Performance 
Measure(s)-If Applicable Proposed Phase* FY Cost**                

Programmed 
Phase* 

Programmed 
Phase FY

Programmed 
Phase Cost**             

1 435209-1 NW 49th Street Interchange New Interchange Capacity System Performance ROW $4,203,772 PD&E

2A 431935-1
SR 40 Downtown Operational 
Improvement - NE 1st Ave 

Traffic Operations 
Improvement (EB 
Left Turn) Operations System Performance CST

2B 431935-1

SR 40 Downtown Operational 
Improvement (US 441 to NE 8th 
Ave)

Pedestrian and 
Traffic Ops Operations System Performance CST

3 435490-1

SR 40 East Multi-Modal 
Improvement (NE 49th Terrace 
to NE 60th Court)

Add turn lanes, 
enhanced 
illumination, 
pedestrian safety 
measures Operations System Performance Safety Planning

4 43366-1

SR 40/US 441 Intersection 
Operational Improvement  (NW 
2nd St to SW Broadway Street)

Add dedicated turn 
lanes, pedestrian 
improvements & 
enhanced 
illumination Operations System Performance ROW

5 433660-1
US 441 Intersection Op 
Improvement II at SR 464

Add dedicated turn 
lanes and 
pedestrian Operations System Performance Safety CST

6 435208-1

SR 35 Intersection Op. 
Improvement at SR 25, Foss Rd., 
& Robinson Rd. 

Add SB right-turn 
lanes Operations System Performance ROW

7 435490-1
SR 40/SR 35 Intersection 
Improvement

Intersection 
Reconstruction at 
SR 35 System Performance Planning

8 ?

SR 40 West Multi-Modal 
Improvement (CSX Rail Bridge 
to 1-75)

Sidewalk Widening 
& Reconditioning Bike/Ped Safety

9 238648-1 US 41 (SW 111th PL LN to SR 40) Add 2 Lanes Capacity System Performance

10 238651-1
SR 200 (CR 484 to Citrus County 
Line) Add 2 Lanes Capacity System Performance CST

11 433652-1

SR 40/I-75 Interchange 
Operational Imprvements (SW 
40th Avenue to SW 27th 
Avenue)

Operations 
Improvements at I-
75 interchange and 
at SW 27th 
intersection Operations System Performance CST

12 433651-1, 2, &3

CR 484/I-75 Interchange 
Operational Improvements (SW 
20th Avenue Road to CR 475A

Operational/ 
Capacity 
Improvements Operations System Performance ROW

13 431798-1

431798-2
SR 492 to NE 20th Place (.4 
miles) Add 2 Lanes Capacity System Performance ROW

431798-3 (.4 miles)

Add 2 Lanes & 
Bridge over CSX rail 
line Capacity System Performance Pavement/Bridge

431798-4 (.8 miles) Add 2 Lanes Capacity System Performance ROW

14 ?

Marion Oaks Extension and 
Flyover (SW 18th Ave Rd to CR 
475 /w I-75 Flyover

New 2 Lane Road 
w/ New Overpass Capacity PD&E

Implementation Phases

NE 36th Avenue (SR 492 to NE 35th Street)

DRAFT

This is a NEW template required by FDOT. They are requesting we combine the three previous lists, into one overall NEW list. The rankings 
will change as discussion between staff, and board members occurs over the next two months.

DHarris
Highlight



15 ?
Emerald Road Extension (SE 
92nd Loop to Emerald Road) New 2 Lane Road Capacity PD&E

16 238720-1 SR 40 (CR 328 to US 41) Add 2 Lanes Capacity System Performance ROW

17
NW 37th Avenue (SR 40 to US 
27) New 2 Lane Road Capacity System Performance Planning

18 NE 8th Avenue (SR 40 to SR 492)

Remove 2 
Lanes/Multi-modal 
enhancements Safety Safety Planning

19

410674-2 NE 60th Court to CR 314

Add 2 Lanes, 2 
bridge structures, 
from CR 326 to CR 
314 concrete, 
wildlife crossings Capacity System Performance Safety, Pavement/Bridge

410674-3 CR 314 to CR 314A Add 2 lanes Capacity System Performance ROW

410674-4 CR 314A to Levy Hammock Road Add 2 lanes Capacity System Performance Planning

20 433680-1

US 27/I-75 Interchange 
Operational Improvements (NW 
44th Avenue to NW 35th 
Avenue)

Operational/ 
Capacity 
Improvements Capacity System Performance PD&E

21 431797-1
NE 25th Avenue (SR 492 to NE 
35th Street) Add 2 Lanes Capacity System Performance ROW

22 SW 40th Avenue Realignment Add 2 Lanes Capacity System Performance Planning
23 429582-1 SW 95th Street Interchange New Interchange Capacity System Performance PD&E

24 433633-1
US 27 (NW 27th Ave. to NW 
44th Ave.) Add 2 Lanes Capacity System Performance Planning

25
SR 40 (SW 60th Ave. to 27th 
Ave.) Add 2 Lanes Capacity System Performance PD&E

26
CR 484 (SW 49th Avenue to 
Marion Oaks Pass) Add 2 Lanes Capacity System Performance PD&E

27
CR 484 (CR 475A to SW 49th 
Ave) Add 2 Lanes Capacity System Performance Planning

28 238395-8
US 441 (CR 42 to Sumter County 
Line) Add 2 Lanes Capacity System Performance ROW

29 411256-4
US 301 South (SE 143 Place to 
CR 42) Add 2 Lanes Capacity System Performance ROW

30
SR 326 (US 441 to CR 200A, FIHS 
Facility) Add 2 Lanes Capacity System Performance Planning

31 Off-system
SW 44th Avenue (SR 200 to SW 
20th Street) New 4-lane Capacity System Performance CST

32A Off-system
SW 49th Avenue (Osceola 
Boulevard to SW 95th Street) Capacity System Performance CST

32B Off-system
SW 49th Avenue (Marion Oaks 
Trail to Marion Oaks Manor)

Widen existing two-
lane corridor to 
four lanes and 
construct new four-
lane road Capacity System Performance Planning

33A Off-system
SE 113th St (Hames Road to SE 
56th Avenue)

Add sidewalks on 
north side of 
corridor Bike/Ped Safety Design

33B Off-system
US 301 (320' N of SE 62nd Ave 
Rd to SE 115th Lane)

Add sidewalks on 
the west side of the 
corridor Bike/Ped Safety Design

34 Off-system
East Pennsylvania Avenue 
(Rainbow River Bridge to US 41)

Project to add 
bicycle path 
facilities and 
improved access to 
Blue Run Park Bike/Ped System Performance Design

SR 40 East 

DRAFT



35 Off-system
Countywide ITS Operations & 
Maintenance

Annual allocation 
($250K each 
agency) for ITS ops 
& maintenance ITS System Performance

36 Off-system
NE 19th Avenue (SR 492 to NE 
28th Street) Add sidewalks Bike/Ped Safety Design

37 Off-system
NE 7th Street (NE 36th Ave to 
NE 44th Ave) Add sidewalks Bike/Ped Safety Design

38 Off-system
Marion Oaks Boulevard at CR 
484

Study to 
reconfigure 
intersection and 
signalization Planning System Performance Design

39 Off-system
CR 315 Resurfacing (CR 316 to 
CR 318)

Reclaim, resurface, 
widen and add 
shoulders Preservation Pavement/Bridge CST

40 Off-system
Lake Tuscawilla Flood Relief at 
NE Watula Avenue

Expand Lake 
Tuscawilla mitigate 
flooding on NE 
Watula Ave and the 
CSX rail line. Preservation System Performance Design

41 Off-system FF Osceola Linear Park Linear Park Misc Pavement/Bridge CST

42 Off-system FF SunTran Replacement Buses 
Replacement of 7 
transit buses Misc

Transit Asset 
Management

43 Off-system FF Sunrise/Horizon Schools Sidewalks Bike/Ped Safety Design

44 Off-system FF
NW 110th Ave (N of SR 40 to 
NW 21st St) Widen shoulders Safety Safety CST

46 Trail Pruitt Trail Bike/Ped CST

47 Trail SR 200 Trails/Wildlife Underpass Bike/Ped CST
48 Trail Ocala to Silver Springs Trail Bike/Ped CST

49 Trail

CR 484 - Pennsylvania Ave Multi-
Modal Improvements w/ Bridge 
Option Bike/Ped Design

50 Trail Indian Lake Trail Bike/Ped Design

51 Trail Silver Springs Bikeway Phase II Bike/Ped Design
52 Trail Belleview Greenway Trail Bike/Ped Design
53 Trail Watula & NE 8th Road Trail Bike/Ped CST
54 Trail Santos to Baseline Trail Bike/Ped CST
55 Trail Nature Coast Trail Bike/Ped PD&E
56 Trail Black Bear Trail Bike/Ped PD&E

57 Trail
Silver Springs to Hawthorne 
Trail Bike/Ped PD&EDRAFT



FDOT District Five - Ocala Operations  
627 Northwest 30th Avenue 

Ocala, Florida 34475 
352-732-1338  

Outside Consultant

In-House Construction

Maintenance

Project Status Report as of March 21, 2019 

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Anderson Columbia Co. Inc. LET DATE: 3/28/2018 ORIGINAL: 260 $4,231,482.75

FED. AID #: D517067B NTP: 5/25/2018 CURRENT: 320 $4,217,417.42

FUND TYPE Construction Lump Sum TIME BEGAN: 6/24/2018 ELAPSED: 273 $3,947,867.71

WORK BEGAN: 6/24/2018 % ORIGINAL: 105.00% 93.30%

EST. COMPLETION: Spring 2019 % TO DATE: 85.31% 93.61%

Nicole Aiton 

Austin Miller

FIN #

CONTRACT #

TIME COST

CONTRACTOR: D.A.B. Constructors Inc. LET DATE: 3/28/2018 ORIGINAL: 400 $7,668,888.88

FED. AID #: N/A NTP: 6/01/2018 CURRENT: 424 $7,668,888.88

FUND TYPE Lump Sum TIME BEGAN: 8/30/2018 ELAPSED: 200 $2,058,843.89

WORK BEGAN: 8/30/2018 % ORIGINAL: 50.00% 26.85%

EST. COMPLETION: Spring 2020 % TO DATE: 47.17% 26.85%

John Davis

Denise Larkin 

Kathy Barnes

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Anderson Columbia Co., Inc. LET DATE: 7/25/2018 ORIGINAL: 350 $9,260,071.09

FED. AID #: D517069B NTP: 9/25/2018 CURRENT: 380 $9,260,071.09

FUND TYPE Lump Sum TIME BEGAN: 10/25/2018 ELAPSED: 144 $914,107.11

WORK BEGAN: 10/25/2018 % ORIGINAL: 41.14% 9.87%

EST. COMPLETION: Fall 2019 % TO DATE: 37.89% 9.87%

Nicole Aiton 

Tom HysellCONTRACTOR'S PROJECT MANAGER: C: 352-494-4858 tom.hysell@andersoncolumbia.com

MARION

SR 200 from west of CR 484 to east of SW 60th Avenue

436879-1-52-01

T5624

Construction Lump Sum

PROJECT DESCRIPTION:  Resurfacing, adding bike lanes, adding a left turn lane on S.R. 200 to northbound SW 60th Avenue, and updating curb, gutter, signage, 

signalization and various pedestrian improvements to comply with the current Americans with Disabilities Act (ADA) standards.

CONTACT PHONE EMAIL

MARION

SR 492/NE 14th Street from US 441 to SR 40

430655-1-52-01

T5616

PROJECT ADMINISTRATOR

PROJECT ADMINISTRATOR O: 352-620-3012  C: 352-812-5796 nicole.aiton@dot.state.fl.us 

O: 352-620-3012  C: 352-812-5796 nicole.aiton@dot.state.fl.us 

CONTRACTOR'S PROJECT MANAGER: C: 386-515-5204 austin.miller@andersoncolumbia.com

Lump Sum

PROJECT DESCRIPTION:   Mill and resurface SR 492/NE 14th Street between US 301/441 (Pine Avenue) to SR 40. Project also includes ADA pedestrian signal, 

sidewalk and curb ramp upgrades.

CONTACT PHONE EMAIL

Lump Sum

PROJECT DESCRIPTION:   Work includes resurfacing of SR 200, and widening and adding turn lanes on SR 200 and I-75 ramps.

CONTACT PHONE EMAIL

MARION

SR 200 from east of Southwest 60th Avenue to east of Southwest 38th Court

437344-1-52-01, 435659-2-52-01

T5605

FDOT PROJECT MANAGER O: 352-620-3007 denise.larkin@dot.state.fl.us

PROJECT ADMINISTRATOR C: 813-848-4660 jdavis@aeengineeringinc.com

CONTRACTOR'S PROJECT MANAGER: C: 813-924-5169 kathrynb@dabcon.com



Project Status Report as of March 21, 2019 

Landscaping Projects in Establishment Period 

FIN #

CONTRACT #

TIME COST

CONTRACTOR: VE Whitehurst & Sons Inc. LET DATE: 11/06/2018 ORIGINAL: 230 $6,123,813.56

FED. AID #: N/A NTP: 1/23/2019 CURRENT: 230 $6,123,813.56

FUND TYPE Lump Sum TIME BEGAN: 2/22/2019 ELAPSED: 24 $54,385.32

WORK BEGAN: 2/22/2019 % ORIGINAL: 10.43% 0.89%

EST. COMPLETION: Early 2020 % TO DATE: 10.43% 0.89%

Ronda Daniell

Kevin Rogers

PROJECT ADMINISTRATOR O: 352-620-3005 C: 352-274-8191 ronda.daniell@dot.state.fl.us

CONTRACTOR'S PROJECT MANAGER: C: 352-441-5047 kdr@vewhitehurst.com

MARION

SR 500 / US 27 from Levy County Line to CR 326

437339-1-52-01

E5Z45

Construction Lump Sum

PROJECT DESCRIPTION:  Resurface nearly 7 miles of U.S. 27 from the Levy County line (County Road (C.R.) 316) to C.R. 326.  Project also includes adding a turn lane 

from southbound U.S. 27 to Northwest 160th Avenue and drainage improvements.

CONTACT PHONE EMAIL

FIN # 437828-1-52-01 Contract Days: 820

CONTRACT # E5Y94

FIN # 437818-1-52-01 Contract Days: 868

CONTRACT # E5Y29

MARION

I-75 Landscaping at CR 318

Days Elapsed: 833

Present Amount: $412,920.00 Paid to Date: $407,920.00

MARION

I-75 Landscaping at SW 20th Street and SW 43rd Street

Days Elapsed: 601

Present Amount: $438,500.00 Paid to Date: $389,935.00



From: Wyche, Vickie
To: Shakayla Pullings
Subject: FW: Marion County Update- April
Date: Monday, April 08, 2019 6:40:56 AM

Construction Project Updates:
 
430655- SR 492- Contractor Final Pavement of Friction Course for this project. 
They have completed the friction course.  Working on pavement marking and
final signal work. 
 
435659/437344- SR 200-  Contractor is working at interchange at I -75 and SR-
200 now with widen work.  They have completed a little bit of paving.
 
436879-1  SR-200- Contractor working on concrete at ADA ramps, Signals and
widening areas at the medians. 
 
436324-1  I-75 DMS ---Contract time has started but the contractor started
work but  run into issues with  Drilled Shafts.  They will start back on 4/8/2019
 
437339-1 US 27- Mill and Resurface- Contractor started work on drainage
work.  Next will be the widening areas and should start paving on 4/11/2019.  
 
439887-1- SR 464 Lighting Project at SR 200 and US 441 - should start around
7/30/2019.
Let me know if you have any questions.
 
 

Vickie H. Wyche
FDOT Liaison
Florida Department of Transportation
719 South Woodland Boulevard
Deland, Florida 32720
Phone: (386) 943-5185
Cell: (386) 279-5455
Email: Vickie.Wyche@dot.state.fl.us
 
 
 
 

mailto:Vickie.Wyche@dot.state.fl.us
mailto:SPullings@Ocalafl.org
mailto:Vickie.Wyche@dot.state.fl.us

	May 14, 2019.
	Priority List Memo.pdf
	TO:  TPO Members
	FROM: Derrick Harris, Fiscal Manager/Transportation Planner

	Priority List for Committee.pdf
	Sheet1




