
 
 

 
 
 

 
Citizens Advisory Committee (CAC) Meeting 

Marion County Public Library 
2720 E. Silver Springs Blvd., Ocala, FL 34470 

Meeting Room C 
February 11, 2020 

1:00 PM 
AGENDA 

 
1. CALL TO ORDER AND ROLL CALL 

 
2. PROOF OF PUBLICATION 

 
3. PRESENTATION 

A. Website/Social Media Launch 
Staff will present the newly constructed website, a social media plan, and newly developed 
infographics. The new website, social media plan, and infographics will be used to garner 
additional public feedback and better inform the public on the transportation planning 
processes 

B. UPCOMING TASKS 
Staff will present and discuss some of the major tasks and deliverables for the upcoming 
calendar year 

 
4. ACTION ITEMS 

A. FY 2019/20 – 2023/24 Transportation Improvement Program (TIP) 
Amendment – Pavement, Bridge, and Travel Time Reliability Targets 
Staff will present a request from FDOT to amend the current TIP to include the 
pavement, bridge, and travel time reliability targets that were due to be set last fall 

B. Long-Range Transportation Plan (LRTP) Metric Methodology 
Staff will present a DRAFT version of the LRTP Metric Methodology that will be used to 
assess and prioritize the needs plan for the LRTP  

 
5. CONSENT AGENDA 

A. January 14, 2020 – Minutes  
 

6. COMMENTS BY FDOT 
 

7. COMMENTS BY TPO STAFF 
 

8. COMMENTS BY CAC MEMBERS 
 



9. PUBLIC COMMENT (Limited to 2 minutes)  
 
10. ADJOURNMENT 

 
If reasonable accommodations are needed for you to participate in this meeting, please call the 
TPO Office at (352) 438-2630 forty-eight (48) hours in advance so arrangements can be made. 

 
Pursuant to Chapter 286.0105, Florida Statutes, if a person decides to appeal any decision made by the TPO with respect to any matter considered 

at this meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
The next regular meeting of the Ocala/Marion County Transportation Planning Organization will be held on  

March 10, 2020 
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The new TPO website went live with an official notice to the public on February 4, 2020. The 

address is www.ocalamariontpo.org. We anticipate the new website to be a resource and 

information hub, while improving the connections between the TPO and our citizens and 

partner agencies throughout Marion County.  

The TPO also rolled-out a new social media platform to improve our public outreach and 

engagement. Please connect with the TPO via:  

Facebook - www.facebook.com/ocalamariontpo  

Twitter - www.twitter.com/ocalamariontpo 

LinkedIn - www.linkedin.com/company/ocala-marion-transportation-planning-organization  

 

Additionally, the TPO is strengthening its public engagement through a series of fact sheets 

and infographics. These resources will be housed on the TPO website and made available in 

printed format on demand. The primary goal is to help the public gain a greater understanding 

of the TPO and the transportation planning process in Marion County. This includes the TPO 

and TDLCB Boards, TAC and CAC, the Long Range Transportation Plan, transportation 

funding, safety and other pertinent topics. Attached to this memo are two examples of the 

formatting and designs – What is the Ocala Marion Transportation Planning Organization; 

TPO Fast Facts 2020. Over the next three months, the TPO will continue to publish these 

resource documents and notify the TAC and CAC when they are available. 

If you have any questions or concerns, please contact me at 438-2631. 

 

 

 

 
TO:  Committee Members 

 

FROM: Rob Balmes, Director 

 

RE: TPO Website, Social Media Platforms and Fact Sheets  
 

 

 

http://www.ocalamariontpo.org/
http://www.facebook.com/ocalamariontpo
http://www.twitter.com/ocalamariontpo
http://www.linkedin.com/company/ocala-marion-transportation-planning-organization


What is the Ocala Marion 
Transportation Planning 
Organization (TPO)?

Established in 1981, the Ocala Marion 
Transportation Planning Organization 
(TPO) is a federally-mandated agency 
responsible for allocating state and federal 
funds to roadway, freight, transit, bicycle 
and pedestrian projects within Marion 
County. The TPO serves the cities of 
Belleview, Dunnellon, Ocala and Marion 
County, and works to ensure improvements 
to the transportation system reflect the 
needs of both stakeholders and the public.  
Improvements to the transportation system 
are determined through a long-term 
visioning process. This process combined 
with short-term action steps necessary 
to implement the vision are developed 
in the TPO’s core plans and programs. 

The TPO is comprised of five staff and is 
governed by a 12-member Board of locally 
elected officials. The expertise of the staff 
and leadership of the TPO Board are 
supplemented by the Technical Advisory 
Committee (TAC), Citizens Advisory 
Committee (CAC) and Transportation 
Disadvantaged Local Coordinating Board 
(TDLCB). Collectively, these boards and 
committees provide guidance and policy-

making decisions for the organization. 
The work of the TPO is guided by state 
and federal legislation, including Florida 
Statute 339 and U.S. Code Title 23 and 49.

Throughout the United States, there are 
over 400 MPO/TPOs and are represented 
in all 50 states. Florida is home to 27, the 
most of any state. MPO/TPOs are required 
by federal and state laws in areas with 
a population greater than 50,000. 

The core plans and programs 
of the  TPO include: 
• Long Range Transportation Plan (LRTP) 
• Transportation Improvement 

Program (TIP)
• Public Involvement Plan (PIP)
• Unified Planning Work Program (UPWP)
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360,421
Population of 

Marion County*

5,273
Belleview

1,810
Dunnellon

61,549
Ocala

290,747
Unincorporated

Highest Average Daily Auto
and Truck Traffic on I-75

80,000
Total Vehicles

per Day

20,000
Trucks per Day

4.59 Billion
Total Annual Vehicle
Miles Traveled

4,037
Miles of Roadway38.2

Miles of Interstate (I-75)

72,217
Ocala International
Yearly Operations***

38,690
Marion County
Yearly Operations***

77 Number of miles of bike
lanes/shoulders in Marion County 229 Number of miles of

sidewalk in Marion County

7
Fixed SunTran

Bus Routes9,448
Total Crashes**

416,000
SunTran

Passengers
Annually

87,250
Marion Transit
Passengers
Annually

75

87
Fatalities**

429
Serious Injuries**

Data Sources: Marion Transit, SunTran, City of Ocala, FDOT, Ocala International Airport, FLHSMV,
Marion County, Bureau of Economic and Business Research (University of Florida)

The Ocala Marion Transportation 
Planning Organization (TPO) is 
responsible for coordinating 
transportation projects, including 
highway, transit, rail, bicycle, 
pedestrian, and paratransit, 
throughout the county. The TPO 
allocates federal and state 
transportation funds and works to 
improve the region’s transportation 
system by developing a variety of 
plans and programs.

2710 E. Silver Springs Blvd
Ocala, FL 34470
(352) 438-2630

www.ocalamariontpo.org
* 2019 Data; ** 2018 Data; ***Landings, take-offs, touch-and-go landings and fly-overs

Rail Lines in
Marion County

102
Number of miles
of rail lines

51
Number of miles

of Class A rail lines

301,545
Number of licensed drivers
in Marion County

434,448
Number of registered vehicles
in Marion County

Fast Facts 2020
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Citizens Advisory Committee (CAC) Meeting 

Marion County Public Library 
2720 E. Silver Springs Blvd., Ocala, FL 34470 

Meeting Room B 
January 14, 2020 

1:00 PM 
 
 

MINUTES 
 
 
 
Members Present:  
 
Paul Marraffino 
Richard McGinley 
Suzanne Mangram 
Steve Rudnianyn 
Michelle Shearer (arrived at 1:14pm) 
 
 
Members Not Present:  
 
Davis Dinkins 
Joe London 
Travis Magamoll 
Clark Yandle 
 
Others Present:  
 
Rob Balmes, TPO 
Derrick Harris, TPO 
Shakayla Irby, TPO 
Anton Schauerte, TPO 
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