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TRANSPORTATION
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ORGANIZATION

TPO Board Meeting
Marion County Commission Auditorium
601 SE 25th Avenue, Ocala, FL 34471

November 28, 2023
4:00 PM

AGENDA

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

ROLL CALL

PROOF OF PUBLICATION

CONSENT AGENDA

A
B.
C.

Meeting Minutes — October 24, 2023 (Page #)

SUN Trail Applications Letters of Support (Page #)
Director Travel (Page #)

Recommended Action: Approval of Consent Agenda

ACTION ITEMS

A.

B.

General Planning Consultant (GPC) Contracts (Page #)
Recommended Action: Approval of three GPC contracts

2050 Long Range Transportation Plan (LRTP) Contract (Page #)
Recommended Action: Approval of LRTP consultant contract

Fiscal Years (FY) 2024 to 2028 Transportation Improvement

Program (TI1P) Amendment #2 (Page #)
Recommended Action: Approval of TIP Amendment #2. Roll Call Vote.

Adjusted Urban Area Boundary (Page #)
Recommended Action: Approval of the Adjusted Urban Area Boundary

Election of 2024 Board Chair and Vice-Chair (Page #)
Recommended Action: Election of Board Chair and Vice-Chair for 2024

Appointments to the Florida Metropolitan Planning

Organization Advisory Council (MPOAC) (Page #)
Recommended Action: Election of a Member and Alternate Member for 2024

. Appointments to the Central Florida MPO Alliance (Page #)

Recommended Action: Election of three Members for 2024



H. Proposed 2024 TPO Board Meeting Schedule (Page #)
Recommended Action: Approval of 2024 Board meeting schedule

I. Citizens Advisory Committee (CAC) Application (Page #)
Recommended Action: Approval of CAC member

6. PRESENTATIONS
A. Florida Department of Transportation (FDOT) Fiscal Years

(FY) 2025 to 2029 Tentative Work Program, Marion County
(Page #) A presentation by FDOT on the FY 2025 to FY 2029 Tentative Work
Program. Information only.

B. 1-75 Moving Florida Forward Update (Page #)
Update by FDOT on Moving Florida Forward I-75 projects. Information only.

C. TPO Budget Status Update (Page #)
A discussion by staff on the current budget status. Information only.

7. COMMENTSBY FDOT
A. FEDOT Construction Report (Page #)

8. COMMENTSBY TPO STAFF
A. MPOAC Annual Report (Page #)
B. CTST/TPO Safety Summit

9. COMMENTSBY TPO MEMBERS
10. PUBLIC COMMENT (Limited to 2 minutes)
11. ADJOURNMENT

All meetings are open to the public, the TPO does not discriminate on the basis of race, color, national origin, sex, age, religion,
disability and family status. Anyone requiring special assistance under the Americans with Disabilities Act (ADA), or requiring
language assistance (free of charge) should contact Liz Mitchell, Title VI/Nondiscrimination Coordinator at (352) 438-2634 or
liz.mitchell@marioncountyfl.org forty-eight (48) hours in advance, so proper accommodations can be made.

Pursuant to Chapter 286.0105, Florida Statutes, please be advised that if any person wishes to appeal any decision made by the
Board with respect to any matter considered at the above meeting, they will need a record of the proceedings, and that, for such
purpose, they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.

The next reqular meeting of the Ocala Marion Transportation Planning Organization
will be held on January 23, 2024.
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https://ocalamariontpo.org/wp-content/uploads/2023/05/Draft-Fiscal-Years-2024-to-2028-Transportation-Improvement-Program.pdf
https://ocalamariontpo.org/plans-and-programs/transportation-improvement-program-tip
https://ocalamariontpo.org/contact-us/tpo-feedback-form/
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY

Freight Logistics And Passenger Operations Program: Aviation

449774-1 - MARION COUNTY AIRPORT HANGAR
Type of Work: AVIATION REVENUE/OPERATIONAL

Phase Funding Source 2025 2026 2027 2028 2029
Capital Local $250,000 $130,000 $250,000
State $1,000,000 $520,000 $1,000,000
Total for Project 449774-1 $1,250,000 $650,000 $1,250,000
454045-1 - MARION COUNTY AIRPORT EQUIPMENT
Type of Work: AVIATION SAFETY PROJECT
Phase Funding Source 2025 2026 2027 2028 2029
Capital Local $80,000
State $320,000
Total for Project 454045-1 $400,000
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY

Freight Logistics And Passenger Operations Program: Transit

427188-2 - SUNTRAN/OCALA/MARION URB.CAP/OPER. FIXED ROUTE FTA SECTION 5307

Type of Work: CAPITAL FOR FIXED ROUTE

Phase Funding Source 2025 2026 2027 2028 2029
Capital Federal $3,188,236 $3,347,648 $3,515,030 $3,690,782
Local $797,059 $836,912 $878,758 $922,695
Total for Project 427188-2 $3,985,295 $4,184,560 $4,393,788 $4,613,477
442455-1 - MARION-SUNTRAN BLOCK GRANT OPERATING ASSISTANCE
Type of Work: OPERATING FOR FIXED ROUTE
Phase Funding Source 2025 2026 2027 2028 2029
Operations Local $790,550 $814,267 $838,695
State $790,550 $814,267 $838,695
Total for Project 442455-1 $1,581,100 $1,628,534 $1,677,390
442455-2 - MARION-SUNTRAN BLOCK GRANT OPERATING ASSISTANCE
Type of Work: OPERATING FOR FIXED ROUTE
Phase Funding Source 2025 2026 2027 2028 2029
Operations Local $863,856 $889,771
State $863,856 $889,771
Total for Project 442455-2 $1,727,712 $1,779,542
442460-1 - MARION-MARION SENIOR SERVICES SECTION 5311 RURAL TRANSPORTATION
Type of Work: OPERATING/ADMIN. ASSISTANCE
Phase Funding Source 2025 2026 2027 2028 2029
Operations Federal $937,146 $965,259 $993,939
Local $937,146 $965,259 $993,939
Total for Project 442460-1 $1,874,292 $1,930,518 $1,987,878
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY Highways
238648-1 - SR 45 (US 41) FROM SW 110TH ST TO NORTH OF SR 40
Type of Work: ADD LANES & RECONSTRUCT
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $18,894,131
State $89,468,891
Total for Project 238648-1 $108,363,022
410674-3 - SR 40 FROM EAST OF CR 314 TO EAST OF CR 314A
Type of Work: ADD LANES & RECONSTRUCT
Phase Funding Source 2025 2026 2027 2028 2029
Right of Way State $318,000 $316,000 $19,817,590
Total for Project 410674-3 $318,000 $316,000 $19,817,590
410674-4 - SR 40 FROM CR 314 A TO LEVY HAMMOCK ROAD
Type of Work: ADD LANES & RECONSTRUCT
Phase Funding Source 2025 2026 2027 2028 2029
Environmental State $65,000
Total for Project 410674-4 $65,000
433651-4 - CR 484 FROM SW 20TH AVENUE TO CR 475A
Type of Work: LANDSCAPING
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $250,335
Total for Project 433651-4 $250,335
433660-1 - US 441 @ SR 464
Type of Work: TRAFFIC OPS IMPROVEMENT
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering State $160,000
Construction Federal $2,918,027
State $1,292,870 $21,860
Total for Project 433660-1 $160,000 $4,210,897 $21,860
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY Highways
435209-1 - 1-75(SR 93) AT NW 49TH ST FROM END OF NW 49TH ST TO END OF NW 35TH ST
Type of Work: INTERCHANGE (NEW)
Phase Funding Source 2025 2026 2027 2028 2029
Right of Way Federal $4,873,030
State $5,776,970 $6,256,610
Railroad & Utilities Local $1,760,000
Construction Federal $7,327,816
Local $13,083,288
State $21,983,725
Total for Project 435209-1 $54,804,829 $6,256,610
435484-2 - PRUITT TRAIL FROM SR 200 TO PRUITT TRAILHEAD
Type of Work: BIKE PATH/TRAIL
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $2,158,000
Total for Project 435484-2 $2,158,000
436756-1 - DOWNTOWN OCALA TRAIL FROM SE OSCEOLA AVE TO SILVER SPRINGS STATE PARK
Type of Work: BIKE PATH/TRAIL
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering Federal $253,001
Total for Project 436756-1 $253,001
437826-1 - 1-75 MARION COUNTY REST AREAS LANDSCAPING
Type of Work: LANDSCAPING
Phase Funding Source 2025 2026 2027 2028 2029
Construction State $488,301
Total for Project 437826-1 $488,301
439238-2 - SR 25/500/US441/ FROM SE 102ND PLACE TO SR 200/SW 10TH STREET
Type of Work: BIKE LANE/SIDEWALK
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $3,781,371
State $541,719
Total for Project 439238-2 $4,323,090
445218-1 - SR 25 FROM AVENUE | TO THE ALACHUA COUNTY LINE
Type of Work: RESURFACING
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $7,445,279
State $591,675
Total for Project 4452181 $8,036,954
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY Highways
447861-1 - 1-75 WILDWOOD WEIGH STATION - INSPECTION BARN UPGRADES
Type of Work: MCCO WEIGH STATION STATIC/WIM
Phase Funding Source 2025 2026 2027 2028 2029
Construction State $532,902
Total for Project 447861-1 $532,902
448376-1 - 1-75/SR-93 FROM SR-200 TO NORTH OF SR-500
Type of Work: RESURFACING
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $15,606,462
Total for Project 448376-1 $15,606,462
448526-1 - SR-45/US-41/WILLIAMS ST FROM NORTH OF CITRUS CNTY LINE TO SW 110TH ST
Type of Work: RESURFACING
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $4,764,743
State $377,783
Total for Project 448526-1 $5,142,526
448635-1 - SR-25 FROM NORTH OF CR-25A TO AVENUE |
Type of Work: RESURFACING
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $5,612,640
State $2,330,633
Total for Project 448635-1 $7,943,273
449261-1 - SW 60TH AVE FROM SW 54TH ST TO SECO ENERGY DRIVEWAY
Type of Work: INTERSECTION IMPROVEMENT
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $199,243
Total for Project 449261-1 $199,243
449443-1 - NE 8TH AVE FROM SR 40 TO SR 492
Type of Work: ROUNDABOUT
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $4,452,800
Total for Project 449443-1 $4,452,800
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023
July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY Highways

450637-1 - US-27 FROM SUMTER CO LINE TO US 301/ ABSHIER (BELLVIEW)
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)

Phase Funding Source 2025 2026 2027 2028 2029
Construction State $20,934,167
Total for Project 450637-1 $20,934,167

450665-1 - SR 40 FROM SW 80TH AVE TO SW 52ND AVE
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)

Phase Funding Source 2025 2026 2027 2028 2029
Construction State $8,637,342
Total for Project 450665-1 $8,637,342

450948-1 - SR 40 FROM NE 64TH AVE TO LAKE COUNTY LINE
Type of Work: RESURFACING

Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $30,075,558

State $10,600
Total for Project 450948-1 $30,086,158

450951-1 - SR 40 FROM 25TH AVE TO NE 64TH AVE
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)

Phase Funding Source 2025 2026 2027 2028 2029
Construction State $9,213,397
Total for Project 450951-1 $9,213,397

450952-1 - SR 40 FROM US 441 TO 25TH AVE
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)

Phase Funding Source 2025 2026 2027 2028 2029
Construction State $5,713,124
Total for Project 450952-1 $5,713,124

451060-1 - CR 42 AT CR 25 INTERSECTION IMPROVEMENTS
Type of Work: INTERSECTION IMPROVEMENT

Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $385,850
Total for Project 451060-1 $385,850
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY Highways
451251-1 - SR 40 (WEST SILVER SPRINGS BLVD) AT SW 27TH AVE
Type of Work: SAFETY PROJECT
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering Federal $800,000
State $80,000
Construction Federal $1,629,202
State $7,870
Total for Project 451251-1 $880,000 $1,637,072
451253-1 - SW SR 200 (SW COLLEGE RD) AT SW 60TH AVE
Type of Work: SAFETY PROJECT
Phase Funding Source 2025 2026 2027 2028 2029
Construction Federal $370,616
State $6,572
Total for Project 451253-1 $377,188
451440-1 - SR 93 /175 FROM SR 40 INTERCHANGE TO SR 318 INTERCHANGE
Type of Work: LANDSCAPING
Phase Funding Source 2025 2026 2027 2028 2029
Construction State $510,307
Total for Project 451440-1 $510,307
451440-2 - SR 93 /175 FROM I-75 AT SR 200 TO I-75 SOUTH OF FLYOVER
Type of Work: LANDSCAPING
Phase Funding Source 2025 2026 2027 2028 2029
Construction State $637,884
Total for Project 451440-2 $637,884
451440-3 - SR 93/I-75 @ SR 484 INTERCHANGE LANDSCAPING
Type of Work: LANDSCAPING
Phase Funding Source 2025 2026 2027 2028 2029
Construction State $511,979
Total for Project 451440-3 $511,979
452072-1 - 1-75 (SR 93) AT SR 326 IOAR-INTERCHANGE OPERATIONAL ANALYSIS REPORT
Type of Work: INTERCHANGE IMPROVEMENT
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering State $238,070
Railroad & Utilities State $3,174,000
Construction State $14,736,395
Total for Project 452072-1 $18,148,465
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029

Florida Department of Transportation - District Five

MARION COUNTY Highways
452074-1 - 1-75 IMPROVEMENTS AUXILIARY LANES NORTH PORTION
Type of Work: ADD AUXILIARY LANE(S)
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering State $1,058,500
Railroad & Utilities State $8,464,000
Construction State $80,125,768
Total for Project 452074-1 $89,648,268
452634-1 - SR 464 FROM SR 200 TO SR25/500
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering State $495,600
Construction State $3,123,577
Total for Project 452634-1 $495,600 $3,123,577
452635-1 - SR 200 FROM SW 10TH ST TO NW 4TH ST
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering State $399,000
Construction State $892,903
Total for Project 452635-1 $399,000 $892,903
452636-1 - SR 40 FROM US 41 TO SOUTH OF SW 119 AVE
Type of Work: RESURFACING
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering Federal $906,000
State $45,300
Construction Federal $8,991,466
State $79,832
Total for Project 452636-1 $951,300 $9,071,298
452694-1 - SR 35 (US 301) FROM SUMTER COUNTY LINE TO N OF SE HIGHWAY 42
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
Phase Funding Source 2025 2026 2027 2028 2029
Preliminary Engineering State $446,250
Construction State $4,722,066
Total for Project 452694-1 $446,250 $4,722,066
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY

Maintenance

413615-3 - LIGHTING AGREEMENTS
Type of Work: LIGHTING

Phase Funding Source 2025 2026 2027 2028 2029
Bridge/Roadway/Contract Maintenance  State $454,457 $468,088 $487,617

Total for Project 413615-3 $454,457 $468,088 $487,617

418107-1 - MARION PRIMARY IN-HOUSE

Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2025 2026 2027 2028 2029
Bridge/Roadway/Contract Maintenance ~ State $1,786,973 $1,786,973 $1,786,973 $1,781,973 $1,781,973
Total for Project 418107-1 $1,786,973 $1,786,973 $1,786,973 $1,781,973 $1,781,973
442738-1 - CITY OF OCALA MOA

Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2025 2026 2027 2028 2029
Bridge/Roadway/Contract Maintenance  State $60,975

Total for Project 442738-1 $60,975

446910-1 - ASSET MAINTENANCE MARION COUNTY

Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2025 2026 2027 2028 2029
Bridge/Roadway/Contract Maintenance State $2,371,820 $2,371,820 $2,371,820 $971,820

Total for Project 446910-1 $2,371,820 $2,371,820 $2,371,820 $971,820
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY

Miscellaneous

413019-4 - MARION TRAFFIC ENGINEERING CONTRACTS
Type of Work: TRAFFIC SIGNALS

Phase Funding Source 2025 2026 2027 2028 2029
Operations State $902,319

Total for Project 413019-4 $902,319

422772-2 - CROSS FLORIDA GREENWAY BASELINE RD. TO SANTOS PAVED TRAIL

Type of Work: BIKE PATH/TRAIL

Phase Funding Source 2025 2026 2027 2028 2029
Construction State $5,600,000

Total for Project 422772-2 $5,600,000

452186-2 - US-301/US-441/US-27 (OCALA) "GAP" 17 - EV DCFCS (PHASE II)

Type of Work: ELECTRIC VEHICLE CHARGING

Phase Funding Source 2025 2026 2027 2028 2029
Operations Federal $1,500,000

Total for Project 452186-2 $1,500,000
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 4, 2023

July 1, 2024 through June 30, 2029
Florida Department of Transportation - District Five

MARION COUNTY

Transportation Planning

439331-5 - OCALA/MARION URBAN AREA FY 2024/2025-2025/2026 UPWP
Type of Work: TRANSPORTATION PLANNING

Phase Funding Source 2025 2026 2027 2028 2029
Planning Federal $675,850 $682,743

Total for Project 439331-5 $675,850 $682,743

439331-6 - OCALA/MARION URBAN AREA FY 2026/2027-2027/2028 UPWP

Type of Work: TRANSPORTATION PLANNING

Phase Funding Source 2025 2026 2027 2028 2029
Planning Federal $682,743 $682,743

Total for Project 439331-6 $682,743 $682,743

439331-7 - OCALA/MARION URBAN AREA FY 2028/2029-2029/2030 UPWP

Type of Work: TRANSPORTATION PLANNING

Phase Funding Source 2025 2026 2027 2028 2029
Planning Federal $682,743
Total for Project 439331-7 $682,743
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STAFF DIRECTORS’ ADVISORY

David Hutchinson

Chair

Sarasota/Manatee MPO

Mary Beth Washnock
Bay County TPO

Greg Stuart
Broward MPO

Greg Slay
Capital Region TPA

D’Juan Harris
Charlotte County-Punta Gorda
MPO

Anne McLaughlin
Collier MPO

Whit Blanton
Forward Pinellas

Scott Koons
Gainesville MTPO

Marybeth Soderstrom
Heartland Regional TPO

COMMITTEE

Robert Esposito
Hernando/Citrus MPO

Johnny Wong
Hillsborough TPO

Brian Freeman
Indian River County MPO

Michael Woods
Lake-Sumter MPO

Donald Scott
Lee County MPO

Beth Beltran
Martin MPO

Gary Huttmann
MetroPlan Orlando

Aileen Bouclé
Miami-Dade TPO

Jeff Sheffield
North Florida TPO

Austin Mount
Vice-Chair
Florida-Alabama TPO

Rob Balmes
Ocala/Marion County TPO

Dawn Schwartz
Okaloosa-Walton TPO

Valerie Neilson
Palm Beach TPA

Carl Mikyska
Pasco County MPO

Parag Agrawal
Polk TPO

Colleen Nicoulin
River to Sea TPO

Georganna Gillette
Space Coast TPO

Peter Buchwald
St. Lucie TPO

Staff Directors' Advisory Committee Membership as of October 2023
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