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Map 5-2: 2040 Roadway Number of Lanes
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Roadway Maintenance
In funding the projects for the LRTP, the decision was made to set-aside all

local fuel tax revenues for maintenance activities. In addition to the $254.2
million (YOE) revenues initially allocated to maintenance, the remaining
$117.7 million (YOE) of fuel taxes not obligated for retiring existing bonds
has been designated for operations and maintenance of the local roadway
system. This means a total of $371.9 million dollars in local fuel tax revenues
have been set aside for maintenance and operational needs.

Because ITS and Corridor Management projects typically provide a lower
cost solution to addressing congestion while optimizing existing available
capacity, all projects identified in the Needs Assessment have been funded
in the Cost Feasible Plan. Listed in Table 5-4 are the state and local corridors
included in the 2040 LRTP. In addition to funding the 148 signalized
intersections on these corridors at a cost of $175,000 per intersection, an
additional $12.1 million (YOE) of federal TMA revenues have been set aside.
This amount can be used for ITS implementation on future identified
corridors or other CMP related projects. Other options for this funding
include the recommendations listed from the Road Safety Audits described
in the Needs Assessment. The total YOE estimate for funding the ITS and
Corridor Management projects is included in the Funding Summary at the
conclusion of this chapter. The map depicting these corridors is included
Chapter 3 as Map 3-3.
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State Corridors

SR 200 from CR 484 to I-75

SR 200 from I-75 to US 441

SR 326 from I-75 to US 441

SR 35 from SE 92nd PI Rd to SR 464

SR 35 from SR 464 to SR 40

SR 40 from SW 60" Avenue to SR 35
SR 464 from SR 200 to SR 35

US 27 from NW 27th Ave to US 441

US 27 from SW 27th Ave to SR 35

US 301 from SE 143rd Pl to US 441

US 301 from Sumter line to CR 42

US 441 from SE 132nd St Rd to US 301
US 441 from US 301 to CR 475

US 441 from CR 475 to SR 200

US 441 from SR 200 to CR 25A

US 41 from Citrus line to SW 111th Place Ln
US 41 from SW 111th Place Ln to SR 40

Local Corridors

CR 464 from SR 35 to Midway Rd

CR 464 from Midway Rd to Oak Rd

NW/SW 27th Ave from SW 42nd St to SR 200
NW/SW 27th Ave from SR 200 to SR 40
NW/SW 27th Ave from US 27 to NW 35th St
SW 20th St from SW 60th Ave to I-75

11

20
19

18

A W O N w

A N W b~ o b

TPOD,

bR

$1.575
$1.925
$0.525
$0.525
$0.875
$3.500
$3.325
$0.350
$3.150
$0.350
$0.175
$0.525
$1.925
$0.350
$1.575
$0.525
$0.700

$0.700
$1.050
$0.700
$0.525
$0.350
$0.700
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Walk/Bike and Multiuse Trail Projects

Funding for the multiuse trails identified in the Needs Assessment are based
on an allocation of revenues for projects. Prioritization and implementation
of these projects are based on the priorities established through the annual
TIP update. The Trails listed in Table 5-5 represent those on which the TPO
has been focused through statewide coordination to construct the Heart of
Florida Loop Trail as well as trails within Marion County that provide
connections to the Heart of Florida Trail and destinations within the county.
To fund those trials in the Cost Feasible Plan, $6.1 million (YOE) of the State
OA revenue and $42.4 million (YOE) of Federal TMA revenue have been set
aside. Map 5-3 shows the Cost Feasible Multiuse Trail projects. Also
identified on Map 5-3 is the existing network of trails in Marion County and
the projects that are included in the TIP.

In addition to the multiuse trails listed in Table 5-5, the TPO recently
adopted a comprehensive Bicycle and Pedestrian Plan. In support of that
Plan, the LRTP allocates $16.5 million (YOE) in federal Transportation
Alternatives revenues for priority projects identified in the Bicycle and
Pedestrian Plan. On-road bicycle and pedestrian improvements also will be
completed in conjunction with the roadway capacity projects included in
the Cost Feasible Plan.

5-14

Downtown Ocala Trail:
Ocala City Hall to Silver
Springs State Park

Indian Lake Trail: Silver
Springs State Park to
Indian Lake Trailhead
Silver Springs Bikeway -
Phase Il: Baseline Paved
Trail - North Trailhead to
CR42
Belleview Greenway
Trail: Lake Lillian Park to
Cross Florida Greenway
Ocala National Forest
Trail: Silver Springs State
Park to Wildcat Lake Boat
Ramp
Lake County Connection:
along SE HWY 42 and SE
HWY 452

Total

6.0

5.0

18.5

5.3

27.0

4.8

66.6

$3.30

$2.20

$5.70

$3.30

$11.60

$2.00

$28.10

$4.32

$2.88

$8.78

$5.08

$22.85

$3.94

$47.85
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Map 5-3: 2040 Cost Feasible Multiuse Trails
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2040 Cost Feasible Plan

Transit Service Improvements

Service Improvements were considered for all existing SunTran routes that

would reduce the headway to 30 minutes. However, due to limited funding,

service improvements included in the Cost Feasible Plan are limited to

reducing the frequency to 45 minutes on the four routes shown in Table 5-

6. These routes are illustrated in Map 5-4. In addition to the service

improvements listed below, the Cost Feasible Plan also includes continued

operation of the existing fixed route and ADA service and $2.41 million for

ADA bus shelter accessibility improvements.

Funding Summary
Multimodal spending in the Cost Feasible Plan though 2040 is illustrated in

Figure 5-2. The total cost of the Plan is $1,108.9 million. Highway capacity
and interchanges/overpasses account for approximately 78% of the total
cost. Transit capital and operating, multiuse trails and sidewalks, and
ITS/corridor management account for the remaining 22% of the total cost.

$64.4
= Highway

$124.3 Capacity

W Interchanges /

$49.5

Overpasses

. N ) $15.85 million (CAP) )

Continue Existing Fixed-Route Service . Continuous
$74.95 million (OP) ITS / Corridor

. L . . $2.55 million (CAP) . Management

Continue Existing Paratransit Service . Continuous
$14.10 million (OP) ) )

#2 Blue Rout $822,000 (CAP) = Transit Capital &

ue Route — ) .

45-min frequency . 2031-2040 Operating
Southeast Ocala $2.05 million (OP)
#1 Green Route — . $709,000 (CAP) Multiuse Trails &
. . 45-min frequency . 2031-2040 sid Ik
Silver Springs $5.16 million (OP) ldewalks
#4 Orange Route — . $822,000 (CAP)
45-min frequency . 2031-2040
Southwest Ocala $2.05 million (OP)
Table 5-7 shows how the revenues used to funds the LRTP were allocated to
#3 Purple Route — 45-min $822,000 (CAP) 5031-2040 h itimodal ) ) listed in the Cost Feasible PI
-min frequenc -

Northwest Ocala q Y $2‘05 million (OP) the multimoda transportatlon prOJECtS isted in the Cost Feasible Plan.
ADA bus shelter accessibility improvements = $2.41 million (CAP) Ongoing

$23.98 million (CAP)
$100.36 million (OP)

CAP — Capital Purchases including vehicle replacements; OP —Operating Costs

Total Cost
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2040 Cost Feasible Plan
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Federal Revenues (TMA) $26.011 $37.508 $96.075 $159.594

Highway Capacity / Interchanges SO SO $49.603 $49.603
ITS/CMP Projects $20.032 $20.922 $9.000 $49.954
Walk/Bike Projects $6.812 $10.010 $25.610 $42.432
Transit Capital and Operating o) $6.319 $11.277 $17.596
Balance -$0.833 $0.257 $0.585 $0.009
State Revenues (SIS) $108.370 $0.00 $0.00 $108.370

Highway Capacity $39.814 $68.556 $0.0 $108.370
Balance $68.556 -$68.556 $0.0 $0.0
State Revenues (OA) $66.600 $62.900 $137.700 $267.200

Highway Capacity / Interchanges $69.455 $65.802 $125.529 $260.787
Walk/Bike Projects $0.983 $1.155 $3.940 $6.078
Balance -$3.838 -$4.057 $8.231 $0.335
State Revenues (TRIP) $30.974 $0.871 $1.742 $33.587

Highway Capacity $30.103 SO $1.742 $31.845
Balance $0.871 $0.871 $0 $1.742
Local Revenues (TIF, FT) 5181.943 $219.627 $452.552 5854.122

Debt Service $21.265 $17.004 SO $38.269
Roadway Maintenance $92.273 $89.691 $189.823 $371.787
Highway Capacity/Interchanges $74.335 $109.371 $236.339 $420.045
Balance $5.930 $3.561 $26.390 $24.021
Dedicated Revenue $26.282 $28.951 $69.061 $123.294

Walk/Bike Projects (Federal TA) $4.116 $4.116 $8.232 $16.464
Transit (Federal FTA 5307) $12.041 $13.491 $32.052 $57.584
Transit (State Block Grant) $3.558 $3.986 $9.470 $17.014
Transit (Local) $6.567 $7.358 $19.307 $32.232
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The final chapter of the 2040 LRTP provides a discussion of the next steps

that must be undertaken to ensure that the projects identified in the plan
transition to implementation. Topics covered in this section include the

following:

LRTP Amendment process — The LRTP may require amendment
before the next five year update. The Amendment process covers
both the administrative modification and amendment procedures.
Emerging Focus Areas — During the development of the LRTP
several topics were discussed that need to be monitored and
evaluated for future actions and implementation.

Plan Performance — The FAST Act continues the emphasis on LRTP
performance and will require performance measures and targets

that can be used to assess the benefits of completed projects.

LRTP Amendment Process

The TPO may find it necessary to revise the adopted 2040 LRTP. The Code of
Federal Regulations defines two types of revisions. They include
administrative modifications and amendments. Guidelines for these
revisions are provided in the FDOT Metropolitan Planning Organization
Program Management Handbook and are summarized as follows.

An administrative modification is a minor revision to the LRTP. It includes
minor changes to project/phase costs, funding sources, or project/phase
initiation dates. Changes to project/phase initiation years can be within the
existing 5 year time band or an adjacent time band. An administrative
modification does not require public review and comment or re-
demonstrating fiscal constraint.

An amendment is a major revision to the LRTP and includes adding or
deleting projects from the plan, major changes to project costs (changes by
more than 50 percent of the current project costs), initiation dates, or design

Ocala/Marion TPO | 2040 Long Range Transportation Plan
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concepts and scopes for existing projects. An amendment requires public
review and comment in accordance with TPO’s adopted Public
Involvement Process and re-demonstrating fiscal constraint. Demonstrating
fiscal constraint requires revenue and cost estimates supporting the plan to
use an inflation rate(s) to reflect year of expenditure dollars and is based on
reasonable financial principles and information. The most current available
revenues forecasting document prepared by FDOT should be consulted.

The LRTP can be revised at any time. Florida Statute requires that the TPO
Board adopt any amendments to the LRTP by a recorded roll call vote or
hand-counted vote of the majority of the membership present.

FDOT is in the process of updating the SIS Cost Feasible Plan. Once that Plan
is updated, it will be necessary to amend the LRTP Cost Feasible Plan. The
handling of any changes to the LRTP Cost Feasible Plan will be coordinated
with FDOT District 5.

Emerging Focus Areas

During the development of the LRTP several existing and emerging focus
areas were discussed that are worthy of mention and are summarized
below.

The transition to Performance-Based Planning and Programming
initiated in MAP-21 continues. The TPO continues to evaluate data
needs, measures of evaluation and time related targets associated
with this transition.

Federal rule making has been delayed multiple times, but eventually
the TPO will need to implement performance based targets to
measure the success and benefits of completed projects. This
emphasis is continued in the new FAST Act. The basis for
implementing performance based targets should be based on the
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Plan Summary and %
Implementation Actions A = ol

performance of the Cost Feasible Plan and monitored through the

inclusion of projects in the TIP.
Guiding future updates to the LRTP will be the recently-signed FAST
Act. A review of the initial summaries of this Act indicate the

following:

(0]

(0]
(0]
(0]

continued emphasis and focus on highway safety
Strengthening the relationship between planning and NEPA
Federal grant opportunities for highway freight movement
Restoration of bus and bus facilities budgetary cuts from
MAP-21, and the inclusion of discretionary grant programs.

Several TPOs/MPOs in Florida and nationwide, including the
Ocala/Marion County TPO develop LRTPs that include the
commitment of local government revenue sources to fund projects

and to leverage additional federal and state funding. During the

development of the LRTP, public surveys asked questions about the

willingness of the public to invest in transportation infrastructure

and multiple options had a support level of greater than 50 percent

of responses. Because of the gap between existing funding and the

funding needed for the Needs Assessment, the TPO developed

projections of alternative revenue sources that could be used for

multimodal capital projects, pavement maintenance and bus

operating and maintenance costs. The TPO Board provides an ideal

forum to discuss potential countywide funding initiatives for

transportation capital and operating and maintenance costs.

6-2

With the growth that is expected to occur before the 2020 Census,

the Ocala Urbanized Area will likely be joined with The Lady Lake -
The Villages Urbanized Area and will exceed the 200,000 population
threshold required for a TMA designation. It will be important for
the TPO to monitor population increases and to coordinate with
FDOT District 5 concerning the establishment of the TMA
designation.

The need exists to continue to identify transportation connectivity
gaps in access to essential services such as housing, employment,
health care, schools/education and recreation.

The above existing and emerging issues should be monitored and evaluated
for subsequent actions and implementation as appropriate.

Plan Performance

Table 6-1 presents performance results of the Needs Assessment and the
Cost Feasible Plan for 2040. Where data were available, these measures
were compared with a baseline measurement of current conditions. These
measures were based on current available data. Where data were not
available, N/A is indicated. The TPO will continue to monitor these measures
and evaluate additional data collection efforts that are required to identify
any of the data that are presently unavailable.

Ocala/Marion TPO | 2040 Long Range Transportation Plan



Table 6-1: 2040 LRTP Report Card

MEASURE

Existing

2040 Needs

Assessment

2040 Cost

Feasible Plan

Dewlar

Marien Courty mm

Miles of roadways widened within 2 miles of an employment center

Overall cost (PDC) N/A $1.54 billion $688 million

Delay N/A N/A N/A

% of roadway miles congested 0.45% 8.78% 31.31%

% of emergency evacuation route miles congested 0.00% 10.88% 37.23%

# of projects providing access to designated employment centers N/A 23* 11*

# of projects screened through ETDM with potential impacts N/A N/A N/A

Miles of roadway widened or added N/A 154.69 69.41

% of road miles meeting LOS criteria with access to activity centers 100.0% 88.0% 63.1%

$ allocated to roadway maintenance N/A $254 million $322 million
N/A 37.7%* 49.4%*

*TAZs with more than 1000 employees in 2015 were used to determine an “employment center

# of intersections with ITS capabilities

$ allocated for safety or CMP projects N/A $26 million $33 million
% of crashes reduced in 5-year time period N/A N/A N/A
N/A 148 148

Ocala/Marion TPO | 2040 Long Range Transportation Plan

6-3



Plan Summary and
Implementation Actions

MEASURE

2040 Needs 2040 Cost
Assessment Feasible Plan

Existing

Overall $ spent on truck routes

Miles of truck routes improved N/A 104.72 35.12
% of Congested truck route miles N/A N/A N/A
N/A $903,800,000 $225,900,000

Transit route miles with 45-minute headway or less

Miles of multi-use trails

Miles of transit routes with sidewalks 49.34 81.25 52.54

Annual transit ridership 436,000 (2014) N/A N/A

Jobs within -mile of transit 45,306 75,448 61,846

Population within %-mile of transit 39,752 75,967 51,453
0 5 4

110.27 297.82 177.69

Miles of bike lanes (Total | in EJ Areas | % in EJ Areas)

295.4|149.2 | 51% 698.2|310.1]44%  363.7|187.9|52%

Miles of sidewalks ( Total | in EJ Areas | % in EJ Areas)

292.9]209.0 | 71% 421.8|284.2|67% | 361.2|247.7|69%

New miles of sidewalks within 2 miles of a school

Jobs within Vs-mile of trails 1500 17,712 12,519
Population within v-mile of trails 7922 32,943 21,563
N/A 1117 43.1
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COORDINATION/ENGAGEMENT

Stakeholder Interviews, Advisory Committees
and TPO Board Meetings

16 Stakeholder Interviews

2 CAC and TAC Meetings.

3 TPO Board Meetings

3 CAC and TAC Meetings-

3 TPO Board Meetings

% of projects in EJ areas

Attendance at public meetings 300+ 500+
Attendance at public meetings for traditionally 111 N/A
underserved populations

57.6% 52.9%

Ocala/Marion TPO | 2040 Long Range Transportation Plan
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Plan Summary and
Implementation Actions
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