
Ocala Marion Transportation Planning Organization (TPO) 
Commitment to Zero Safety Action Plan 

Project Kick-Off Meeting 
Marion County Governmental Campus Auditorium 

601 SE 25th Avenue, Ocala, FL 34471 
January 12, 2022 

10:00 AM to 11:30 AM 

AGENDA 

1. Welcome
Michelle Stone, TPO Board Member and Marion County Board of County Commissioners

2. Ocala/Marion County Community Safety Leaders
Mayor Kent Guinn, City of Ocala
Billy Woods, Sheriff, Marion County Sheriff’s Office
Casey Eades, Special Operations Lieutenant, Ocala Police Department
Pam Driggers, Battalion Chief, Marion County Fire Rescue
Ken Odom, Community Traffic Safety Team Chair

3. Florida Department of Transportation (FDOT) Office of Safety
Loreen Bobo, Administrator, FDOT District 5 Office of Safety

4. Commitment to Zero Project Introduction and Overview
Rob Balmes, Director, Ocala Marion TPO
Chris Keller, Senior Project Manager, Benesch
Robert Modys, Assistant Project Manager, Benesch

5. Public Comment

6. Next Steps
Rob Balmes, Director, Ocala Marion TPO

7. Adjourn
Michelle Stone, TPO Board Member and Marion County Board of County Commissioners 

If reasonable accommodations are needed for you to participate in this meeting, please call the TPO Office at 
(352) 438-2630 forty-eight (48) hours in advance so arrangements can be made.
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