
TPO Board Meeting 
Marion County Commission Auditorium 
601 SE 25th Avenue, Ocala, FL 34471

August 26, 2025 
3:00 PM  

AGENDA 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2. ROLL CALL

3. PROOF OF PUBLICATION

4. CONSENT AGENDA
A. Board Meeting Minutes June 23, 2025 (Page #3)
B. Transportation Disadvantaged Local Coordinating Board Citizen 

Membership Approval (Page #14)
C. New TPO Website Contract (Page #16)

5. PRESENTATIONS
A. Pine Avenue (US 441/301) at SR 40 Project Update (Page #75)

A presentation by FDOT on the status of the intersection project

B. Navigating the Future 2050 Long Range Transportation Plan (LRTP) 
Project Updates (Page #76)
A presentation by Kimley-Horn and Associates on LRTP activities and projects

C. Active Transportation Plan Project Updates (Page #102)
A presentation by staff on draft Active Transportation projects

D. 2025 Commitment to Zero Safety Report (Page #112)
A presentation by staff on the Safety Report and Dashboard

6. COMMENTS BY FDOT
A. FDOT Construction Report (Page #170)

7. COMMENTS BY TPO STAFF
A. TPO Quarterly Budget Status Update (Page #177)
B. 2025 Traffic Counts Report (Page #179) 
C. 2025 Stop on Red Week



 

8. COMMENTS BY TPO BOARD MEMBERS 

9. PUBLIC COMMENT (Limited to 2 minutes)  

10. ADJOURNMENT 
 
 

All meetings are open to the public, the TPO does not discriminate on the basis of race, color, national origin, sex, age, religion, disability and family 
status. Anyone requiring special assistance under the Americans with Disabilities Act (ADA), or requiring language assistance (free of charge) should 
contact Liz Mitchell, Title VI/Nondiscrimination Coordinator at (352) 438-2634 or liz.mitchell@marionfl.org forty-eight (48) hours in advance, so 
proper accommodations can be made. 

Pursuant to Chapter 286.0105, Florida Statutes, please be advised that if any person wishes to appeal any decision made by the Board with respect to 
any matter considered at the above meeting, they will need a record of the proceedings, and that, for such purpose, they may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 
 

The next regular meeting of the Ocala Marion Transportation Planning Organization (TPO) 
will be held on September 23, 2025 
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TPO Board Meeting 
Marion County Commission Auditorium 

601 SE 25th Avenue, Ocala, FL 34471 
June 23, 2025 

3:00 PM 
 

MINUTES 
 
Members Present: 
 
Councilmember Ire Bethea, Sr. 
Commissioner Craig Curry  
Councilmember James Hilty  
Councilman Tim Inskeep 
Councilmember Barry Mansfield 
Mayor Ben Marciano  
Commissioner Michelle Stone 
Commissioner Carl Zalak 
 
 
Members Not Present: 
 
Commissioner Kathy Bryant 
Councilmember Kristen Dreyer 
Commissioner Ray Dwyer 
Commissioner Matt McClain 
 
Others Present: 
 
Rob Balmes, TPO 
Shakayla Irby, TPO 
Kia Powell, FDOT  
Jon Scarfe, FDOT  
Clayton Murch, Marion Senior Services  
Karen Williams, Marion Senior Services 
Sean Lanier, City of Ocala 
Noel Cooper, City of Ocala 
Darren Park, City of Ocala  
Steven Cohoon, Marion County 
Matthew Cretul, Marion County  
Leyi Zhang, Kittelson & Associates  
Franco Saraceno, Kittelson & Associates 
Other members of the public not signed in. 
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Item 1. Call to Order and Pledge of Allegiance 
 
Chairman Carl Zalak called the meeting to order at 3:00pm and led the board in the Pledge of 
Allegiance. 
 
Item 2. Roll Call 
 
Administrative Assistant Shakayla Irby called the roll and a quorum was present.   
 
Item 3. Proof of Publication 
 
Administrative Assistant Shakayla Irby stated the meeting had been published online to the 
TPO’s website, as well as the City of Ocala, Belleview, Marion County, and Dunnellon’s 
websites on June 16, 2025. The meeting had also been published to the TPOs Facebook and X 
pages. 
 
Item 4. Consent Agenda 
 
Mr. Bethea made a motion to approve the Consent Agenda.  Mr. Marciano seconded, and the 
motion passed unanimously. 
 
Item 5A. Fiscal Years (FY) 2026 to 2030 Transportation Improvement Program (TIP) 
 
TPO Director Rob Balmes summarized that last month he presented a detailed draft of the Fiscal 
Year 2026-2030 Transportation Improvement Program (TIP) to both committees. The draft was 
made available to the public on May 6th, with a presentation also provided to the TPO Board on 
May 27th.  
 
Mr. Balmes noted that feedback received included comments related to the US 41 corridor and 
general traffic conditions. He also acknowledged valuable feedback from the East Central 
Florida Regional Planning Council, which suggested improvements to project descriptions, 
particularly for safety-related projects. 
 
On June 10, 2025, the Citizens Advisory Committee (CAC) and Technical Advisory 
Committee (TAC) recommended the adoption of the TIP at the annual joint meeting. 
 
TPO staff recommended adoption of the FY 2026 to 2030 TIP. 
 
Ms. Stone made a motion to adopt the FY 2026 to 2030 TIP. Mr. Hilty seconded it, and a roll-
call vote was called. The motion passed unanimously. 
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Item 5B. 2025 List of Priority Projects (LOPP) 

Mr. Balmes said that at the May 27, 2025, Board meeting, TPO staff presented the draft 2025 
List of Priority Projects (LOPP), including recommendations from the Technical Advisory 
Committee (TAC). The recommendations were recognized and accepted without formal action.  

The draft 2025 LOPP was then updated to include the recommendations and presented on June 
10 to the TAC and Citizens Advisory Committee (CAC) at the annual joint meeting. The revised 
draft presented to the board reflected approved changes to the Policies and Procedures, including 
the removal of the Top 20 List, the addition of a Bridge List, and the addition of a Transit List. 

Mr. Balmes said there had been one request from the Marion County Office of the County 
Engineer (OCE) regarding the Safety and Operations List project ranked #5. The Maricamp 
Road at Baseline Road Intersection Project had been labeled “Intersection and Flyover,” and 
OCE requested that it be referred to as “Intersection.” 
 
On June 10, 2025, the Citizens Advisory Committee (CAC) and Technical Advisory 
Committee (TAC) recommended the adoption of the 2025 List of Priority Projects (LOPP) 
at the annual joint meeting.   
 
TPO staff recommended approval of the 2025 LOPP.  
 
Ms. Stone made a motion to approve the 2025 LOPP.  Mr. Curry seconded, and the motion 
passed unanimously. 
 
Item 5C. 2025 List of Regional Priorities 

Mr. Balmes explained that the regionally significant projects are submitted annually to the 
Central Florida MPO Alliance. Typically, the Alliance approves the list in October before 
submission to the state. He noted that there were four key lists related to the comprehensive 
regional priorities: the TRIP (Transportation Regional Incentive Program) list, the Strategic 
Intermodal System (SIS) list, Tier 3 SUN Trail projects, and the Regional Transportation 
Systems Management and Operations (TSMO) list. 

For the TRIP list, the same two projects from the previous year were carried forward, with no 
comments or recommendations for additional projects. The SIS list included projects primarily 
focused on the I-75 and SR 40 corridors, including the SR 40 widening, which was added to the 
fifth year (2030) of the TIP. Some of the SR 40 segments had right-of-way funding secured, and 
portions also had environmental funding in place, allowing them to move forward. Additionally, 
a PD&E study was added for SR 326 from SR 40 to US 301. 

Mr. Balmes mentioned that the OCE requested adding SR 35 (Baseline Road) at SR 464 
(Maricamp Road) to the Regional TRIP List and changing the project description to “Intersection 
Improvements” only, removing the reference to a flyover. 

Mr. Balmes emphasized that for a project to be added to the TRIP list, it needed to demonstrate 
regional significance and have formal letters of support from at least two contiguous MPOs.  
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The 49th Street interchange project was given as an example, which received support from the 
Lake-Sumter MPO.  

Regarding the Tier 3 SUN Trail, the Santos to Baseline project remained fully funded, while the 
three previously unfunded projects continued to be the top priorities with no changes from last 
year. 

Under Regional TSMO, a new project was added for the US 27/I-75 interchange area, including 
operational improvements at NW 44th Avenue, NW 35th Street, and interchange ramps. Two 
other projects from last year remained: a potential future roundabout at Baseline Road and        
SR 40, and intersection/ rail improvements in the Belleview area. 

Mr. Marciano made a motion to approve the 2025 Regional Priorities with the addition 
requested by OCE.  Mr. Bethea seconded, and the motion passed unanimously. 
 
Item 6A. TPO Active Transportation Plan 

Leyi Zhang, with Kittelson & Associates, provided an update on the Active Transportation Plan. 
She reviewed the existing conditions and analysis completed so far, which included evaluating 
demographics, commuter modes, existing facilities, safety, and land use. The team assessed 
sidewalks, bike lanes, and trails across the county, noting areas with good connectivity and 
identifying gaps, particularly along major roadways. 

Ms. Zhang described the Level of Traffic Stress (LTS) analysis, which measured the comfort and 
safety of walking and biking facilities, and highlighted where conditions were low or high stress. 
She also explained the accessibility analysis, which evaluated how well key destinations—such 
as schools, hospitals, parks, and community centers—were accessible by walking and biking on 
low-stress roadways. 

Findings indicated that urban areas, like downtown Ocala and Belleview, had higher 
accessibility, while destinations along major high-speed roads had lower accessibility.  

The team identified gaps in low-stress connections to destinations and planned to develop 
strategies to address them. 

Next steps included finalizing the gap analysis, incorporating feedback, identifying additional 
projects, and reviewing local projects already in progress. Ms. Zhang noted that an online 
interactive map and printed maps were available for stakeholders to review and mark up with 
additional comments or project ideas.  

Chairman Zalak asked for clarification on whether, once the process was complete, a permanent 
listing of roadways and connections needing improvement was created. 

Ms. Zhang explained that the analysis she was presenting served as a reference and guidance to 
identify gaps in pedestrian and bicycle facilities and connections throughout the county. She 
noted that not all areas identified by the analysis were intended to be improved, as some were on 
major, high-speed roadways where pedestrian or bicycle facilities might not be appropriate. She 
added that recommendations also depended on the development, land use, and context of each 
area, and the analysis was meant to guide the process of identifying locations for improvement. 
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Mr. Marciano noted that Highway 200 was listed as an LTS 4, indicating poor conditions. He 
asked whether the current improvements on Highway 200 included upgrades to sidewalks or 
other pedestrian facilities, mentioning concerns from the elderly population about safety when 
walking in the area. 

Ms. Zhang stated that improvements to the sidewalks on Highway 200 would enhance safety and 
comfort for pedestrians. She noted, however, that while the upgrades would help, the LTS rating 
might not decrease significantly due to the high speed and volume of traffic on the road. 

Mr. Balmes explained that on a roadway with a posted speed of 45 mph and 25,000 vehicles per 
day, the level of traffic stress remains high, even with a buffered bike lane. He noted that 
separated multi-use facilities provide safer and more comfortable options for biking and walking, 
particularly for the general public, while high-speed, high-traffic roads are typically suitable only 
for avid cyclists. He added that the analysis aimed to identify ways to make facilities more 
comfortable for everyone or to find alternative routes and connections. 

Ms. Stone asked whether the report would provide guidance to help identify grants for improving 
some of the identified locations. 
 
Ms. Zhang stated that the final report would include a section providing a general identification 
of potential funding sources, while any detailed analysis would be referred to Rob’s discretion. 

Mr. Balmes stated that the plan was to develop a robust set of project lists, working with staff to 
leverage them for future federal and state grant opportunities. He added that the projects would 
also be tied into the LOPP process. 

Mr. Bethea noted that the survey and analysis did not cover the metro areas within the city, 
focusing instead on state roads and main corridors. 

Ms. Zhang explained that the external analysis primarily focused on roads eligible for federal 
aid, while the accessibility analysis also considered how local roads connect to key destinations 
within the city. 
 
Ms. Zhang explained that roadways not on the federal network, such as local streets, were 
assigned lower values in the analysis due to limited data, lower speeds, and lower volumes. 
These results contributed to the roadway network connecting key destinations.  
 
Mr. Balmes stated that an existing conditions analysis was conducted using the City of Ocala’s 
sidewalk network, which was included in the assessment to help identify gaps in pedestrian 
facilities. 
 
Chairman Zalak noted that he was beginning to understand the concept of comfort levels and the 
difference between separated and non-separated roadways. He asked whether the data collection 
included counts of actual users, such as pedestrians, cyclists, people with disabilities, or children, 
to better represent the level of service. 
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Ms. Zhang explained that the analysis did not involve collecting data on individual users or 
conducting surveys. Instead, a handbook was used to determine the attributes included in the 
assessment. She noted that consideration of individual users was likely part of developing the 
flow chart, which was then used to evaluate the facilities and roadways without collecting user-
specific data. 
 
Chairman Zalak asked whether, once the study was completed, it would be shared with the 
Board, TPO staff, or individual municipalities to guide project programming, and whether the 
study would account for actual users when planning improvements. 
 
Ms. Zhang explained that the analysis in the ATP was a high-level, countywide assessment. She 
noted that more detailed, user-level analysis would occur during project programming to account 
for actual use of the facilities. The accessibility analysis provided an overview of areas with 
higher predicted walking and biking activity based on key destinations, but it did not replace 
actual counts of pedestrians and cyclists. She added that more robust analysis would be 
conducted when determining the specifics and phasing of individual projects. 
 
Item 6B. Local Government Transportation/ Capital Improvement Projects 

Mr. Balmes stated that the previous month there had been a general discussion regarding capital 
improvement programs beyond the TPO’s Transportation Improvement Program, including those 
of the county and the cities of Ocala, Belleview, and Dunnellon. A request by Chairman Zalak 
had been made for city and county staff to attend the following meeting to discuss priority 
projects in their respective jurisdictions, both currently programmed and planned for the future. 
He noted that the agenda had included the county’s adopted Transportation Improvement 
Program and a summary of the City of Ocala’s capital projects, along with a citywide map 
depicting the projects. Mr. Balmes acknowledged the attendance of Sean Linear, City of Ocala 
Engineer, and Steven Cahoon, Marion County Engineer, for this discussion. 

Mr. Lanier stated that most of the improvements consisted of signal timing adjustments, with 
some intersection improvements aimed at relieving congestion. Projects included both FDOT 
roadways and city-county intersections where one approach was managed by the city and the 
other by the county. He noted several four-lane widening projects, including the completion of 
36th Avenue into the county. While the railroad overpass had already been completed, the 
section from the overpass to 35th Street still required widening, as did a short section from 14th 
Street to the widened portion over the railroad overpass. 

Mr. Cohoon stated that since joining Marion County, Mr. Lanier and his team, as well as the City 
of Belleview, had been very helpful and supportive. He noted ongoing coordination on several 
projects, including the 40th/49th interchange and intersection improvements, where he had 
recently worked with the City of Ocala to expedite permitting for drill shafts and mast arms. He 
highlighted the Emerald Road project, which, although outside city limits, required coordination 
due to connections with the City of Ocala spray field. Additionally, discussions were underway 
for widening 35th Street and coordinating utility extensions through interlocal agreements. Mr. 
Cohoon emphasized the city’s efforts in signal timing and noted that the forthcoming ATM 
master plan would be used to further improve the overall network, with continued collaboration 
on major projects including the 40th/49th Street utility work. 
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Mr. Cohoon stated that progress on the project had been positive, with visible construction 
activity and rapid progress. He noted that the project was still projected to open by the end of the 
year. He added that signalization at the north end, in coordination with the city, was expected to 
be completed by July, or shortly thereafter, with overall work moving quickly. 

Chairman Zalak noted that additional relief measures would need to be considered, as long-term 
issues may persist. He expressed concern about traffic from Osceola Boulevard, including 
vehicles coming off SR 200 and 49th Street and heading toward the bypass, and asked whether 
there were alternative plans for that roadway. 

Mr. Lanier stated that traffic was currently flowing well on 31st Street and 42nd Street. He noted 
that once the signalization on 44th Avenue was fully in use, increased traffic could be expected 
as drivers use it to navigate around the city, bypass I-75, and access the east side of the interstate 
or other interchanges. 

Mr. Marciano asked whether the timeline for the 49th Street improvements aligned with the 44th 
Avenue project and whether both projects, managed by the city and county, were projected to be 
completed by the end of the year. 

Mr. Lanier stated that the final signal on 20th Street and 44th Avenue was in the process of being 
awarded, after two previous no-bid attempts. He noted that once awarded, the signals were 
expected to be substantially complete by December, allowing continuous travel from US 27 to 
SR 200 without signal interruptions. He added that bids had been received for the widening of 
44th Avenue from 20th Street southwest to SR 40, including the addition of inside lanes, with the 
bid expected to go to council at the next meeting or on August 1st. 

Mr. Inskeep asked whether there was a timeframe for the modifications to the CR 484 bridge 
over the Rainbow River. 

Mr. Cohoon stated that at the last Marion County Board of County Commissioners meeting, a 
FDOT agreement was approved to amend the previous state-funded agreement and reduce the 
project scope. Following that approval, the agreement was transmitted back to FDOT, with 
advertisement expected the week of July 4th. He noted that the procurement process would likely 
take an additional three to four months, but the project was ready to move forward. 

Mr. Inskeep asked whether the bridge modifications would include fencing to prevent people 
from accessing the river from the bridge. He noted concerns about individuals removing concrete 
bags used to stabilize the shore, children throwing them into the river, campfires under the 
bridge, and people hanging hammocks from the bridge piping. 

Mr. Cohoon acknowledged that there were constraints along the corridor and stated that he 
would follow up with the plans. 

Chairman Zalak stated that the county needed to improve traffic signal timing, as it frequently 
experienced issues. He noted that many drivers were unaware of where city and county 
boundaries began. He emphasized the importance of coordinating signal timing between 
jurisdictions and asked whether there were ways for the teams to improve collaboration on this. 
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Mr. Cohoon stated that the county needed to catch up on many interconnections. He noted that 
the city was slightly ahead in ensuring physical loops were in place and mentioned that, while 
the county sometimes had the infrastructure, it was not always connected; however, this could be 
accomplished. 

The discussion focused on peak-hour traffic volumes, when crashes were more likely, and 
emergency vehicles could disrupt signal coordination. Chairman Zalak noted it could take over 
ten minutes for lights to return to coordinated timing after such events and asked if the process 
could be expedited. Mr. Cohoon explained there was no quick fix, as signals had to gradually 
cycle back, and not all were connected or configured the same way. 

Ms. Stone discussed the reliability of signal connections in rural areas, where many operated on 
cellular modems susceptible to outages. Broadband expansion projects by providers such as 
Spectrum and Cox were noted as opportunities to connect signals to broadband fiber.  

Mr. Cohoon explained that while the city had its own fiber network, most county systems were 
closed-loop and not directly connected to broadband, and installing dedicated “dark fiber” would 
require special, higher-cost projects. 

Signal timing coordination between city, county, and state roads was reviewed, with main 
corridors synchronized within jurisdictions and intersecting roads operating as side streets. State 
roads functioned as separate corridors with their own timing. The goal was to allow drivers 
traveling at the speed limit to move through without frequent stops, though interruptions 
occurred from side street traffic. 

Ms. Stone said she would raise the possibility of expanding fiber connections for traffic 
management with the local planning technology group and the state. 

Item 7. Comments by FDOT 

Kia Powell, FDOT Liaison, began with announcements and updates. She noted that the 
construction report for May was included in the agenda, with the June report to be released at the 
beginning of the month. Also included was the latest Compass Points newsletter, featuring 
district updates and informational articles. 

She then shared a safety reminder about Operation Southern Slow Down, an annual weeklong 
speed enforcement and public education campaign conducted in partnership with the National 
Highway Traffic Safety Administration and the southeastern states of Florida, Alabama, Georgia, 
South Carolina, and Tennessee. The initiative aims to reduce speed-related fatalities and serious 
injury crashes by targeting speeding and aggressive driving. 

Florida’s campaign would begin with press conferences in media markets statewide, with 
enforcement running from July 14–19. Powell emphasized the importance of avoiding speeding. 

Mr. Curry inquired about the pedestrian island at U.S. 441/27, noting it may not have been 
designed appropriately as it blocked the two left-hand turn lanes on State Road 40. He asked 
when the issue was expected to be corrected. 
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Mr. Michael McCammon, FDOT Operations Manager, stated that FDOT had been working 
closely with City of Ocala staff on a conceptual design to address the pedestrian island issue at 
U.S. 441/27. He explained that traffic counts had revealed more right-turn movements than left 
turns at the location, and the new design would convert part of the existing left-turn lane into an 
earlier right-turn lane. The short right-turn lane that had been in place was restricted by the large 
concrete island, which also blocked access to the dual left-turn lanes. 

The plan included removing much of the concrete island and eliminating the crosswalk that 
lacked a pedestrian button or flashing lights. Preliminary traffic modeling had shown a 
significant improvement once the changes were implemented. McCammon said the design was 
expected to be completed within the next month, after which a fast-response contract would be 
pursued, allowing for up to three bids and a quicker turnaround if costs remained under 
$500,000. He anticipated the project would be under contract within the next few months and, 
barring material acquisition delays, construction would begin within the year. He added that the 
modification was expected to result in a noticeable improvement in traffic flow. 

Mr. Curry stated that there had been numerous calls regarding SR 200. He specifically asked 
about the planter boxes installed for beautification, inquiring when they would be updated or 
replaced with something more substantial than the weeds that were currently growing. 

Mr. McCammon stated that the planter boxes on SR 200 were expected to be planted soon, as the 
work had to be completed 60 days before final acceptance of the project. He explained that crape 
myrtles, palm trees, and shrubs would be installed in the medians near the pedestrian signals, 
while the outer curbs would be planted with peanut grass as a low ground cover. He noted that 
during the first year, extensive weeding would be required and acknowledged that managing the 
weeds could be a challenge for the contractor, but eventually the plantings would establish and 
the area would look good. 

Mr. Curry asked whether there would be water access for the plantings or if they would need to 
be manually watered. Mr. McCammon noted that there was no water access, so watering would 
need to be done as needed. 

Mr. Curry asked about the purpose of the lane narrowing on SR 200. 

Mr. McCammon explained that the lane narrowing was intended primarily for safety and to 
accommodate sidewalk construction. He noted that the project included lowering the speed limit 
from 45 to 40 mph and closing gaps in sidewalks along SR 200, where previously there were 
significant sidewalk gaps in front of businesses such as Palm Chevrolet, Chipotle, and others. 
Some property owners, including car dealerships, donated right-of-way to allow sidewalk 
construction. 

He added that the new design would widen lanes from ten feet to eleven feet, which would 
improve traffic flow and reduce complaints from drivers of larger vehicles. The narrowing and 
lane adjustments also created space to fit in sidewalks and other improvements, with construction 
expected to be completed by the end of the year. 

Mr. Bethea asked whether additional traffic signals were being added along SR 200, noting that 
some appeared to be located in the center of the road. 
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Mr. McCammon explained that three locations were being equipped with pedestrian hybrid 
beacons, which activate flashing red signals for vehicles only when a pedestrian pushes the 
button. He noted the locations as near Marion Technical College, the College of Central 
Florida/mall area, and by Ocean Buffet near a hotel across from Chick-Fil-A. 

The discussion covered pedestrian crossings, noting that the new pedestrian hybrid beacons 
would operate via push button and were generally independent of the traffic signals.  

Mr. McCammon explained that new crosswalks were being designed to be more effective, with 
separate buttons for crossing the main road versus side streets. Adjustments were also made to 
turn lanes, such as at Chick-Fil-A, to improve traffic flow, encouraging drivers to use alternate 
routes like the Home Depot light or Verizon parking lot. 

Additionally, resurfacing updates were provided, including completion of the friction course 
from 25th Avenue to First Avenue, with final asphalt layers expected within 2–3 weeks. The 
conversation also addressed manhole cover placement during road construction and utility 
installations, emphasizing the goal of positioning them in lane centers to minimize bumps and 
maintain smooth pavement, though some adjustments were challenging due to multiple utilities. 

Ms. Powell stated that for the CR 484 and I-75 interchange roadway improvements, the design of 
the new bridge containment wall had been completed, and negotiations on price and timeline 
were underway. She noted that once the negotiations were finalized, expected within the next 
few weeks, a clearer timeline and project dates would be available. 

The discussion focused on the 464/441 intersection improvements. A traffic analysis was 
conducted by VHB and presented to FDOT and the City of Ocala, with both teams reaching 
consensus on moving forward. Key decisions included keeping the southbound left turn lane as a 
single lane and removing the concrete at the back of the turn lane. The pavement design package 
was updated, and project limits were slightly extended east of 441 on West 17th Street to match 
resurfacing on Southwest 17th Street. 

Deputy City Engineer Noel Cooper noted that the traffic analysis accounted for future 
development, including planned residential areas, to ensure adequate turn lane capacity. While 
updated plans had not yet been reviewed, the design process aimed to avoid unusual pedestrian 
crossings and ensure the intersection could handle projected traffic volumes. It was emphasized 
that final designs would be presented to the city and board for approval, and adjustments would 
be made if concerns arose. 

Item 8. Comments by TPO Staff 

Mr. Balmes provided three updates. First, he noted that more information on the 2050 Long 
Range Transportation Plan, including scenario growth work, priority projects, and federal, state, 
and local revenue projections, would be presented at the next meeting for review and discussion. 
Second, he stated that the 2025 Traffic Counts Report and map would be published by July 1st, 
as done annually. Third, he mentioned that the Commitment to Zero Safety annual report was 
planned for publication in August and would include community project stories alongside the 
usual statistics. 
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Item 9. Comments by TPO Board Members 

Matthew Cretul, Marion County Legislative Manager, provided an update on a request for a 
letter of support for the USDOT Regional Infrastructure Accelerator Demonstration (RIA) 
Program grant application for the NE/NW 35th Street Phase II project. The project highlighted 
partnerships with the TPO, CEP, and the City of Ocala.  
 
The county was requesting $2 million for right-of-way acquisition to advance the project to the 
next phase. Chairman Zalak confirmed that the request was solely for a letter of support, and no 
objections were raised. 

Mr. Marciano recognized the presence and efforts of OPD officers, noting that the department 
had recently started a traffic unit. He highlighted that citations had increased by 150% and 
praised the six officers for their active enforcement, emphasizing that drivers speeding in Ocala 
would be pulled over. 

Item 10. Public Comment 
 
There was no public comment. 
 
Item 11. Adjournment 
 
Chairman Zalak adjourned the meeting at 4:19 p.m. 
 

Respectfully Submitted By:    

Shakayla Irby, Administrative Assistant 
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TO:  Board Members 

FROM: Liz Mitchell, Grants Coordinator/Fiscal Planner 

RE: Transportation Disadvantaged Local Coordinating Board 
(TDLCB) Citizen Membership Approval 

The Transportation Disadvantaged Commission was created in 1989 by the Florida Legislature 
to coordinate the provision of transportation services to transportation disadvantaged citizens. 
The TPO has the responsibility for transportation disadvantaged planning. The TPO along with 
the Local Coordinating Board (TDLCB) assist in identifying local service needs and to provide 
information, advice and direction to the Community Transportation Coordinator on the 
coordination of services to be provided to the disadvantaged within the local service area.  

The Transportation Disadvantaged Local Coordinating Board (TLDCB) has a vacancy for a 
disadvantaged citizen and Mr. Edward I. Griffin has applied to fill that position and become a 
member.  

Attachment(s) 

• TDLCB Membership Application, Mr. Edward I. Griffin

Recommended Action 

Approval of TDLCB Citizen Membership Applicant. 

If you have any questions, please contact me at: 352-438-2634. 
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TO:  Board Members 
 
FROM: Rob Balmes, Director 
 
RE:  New TPO Website Contract  
 

On March 25, 2025, the TPO Board approved a Request for Proposals (RFP) for a new website 
project. Based on the RFP approval, TPO staff have been working with Marion County 
Procurement Services Department. This process included the following activities: 

• Formation of a Selection Committee: March to April  
• RFP Posting and Open Solicitation: April 7 to May 6 
• RFP Kick-Off Meeting: April 16 
• Selection Committee Shortlist Meeting: May 30 
• Selection Committee Vendor Presentation Meeting: June 20 

A total of 12 responses were received by Procurement Services Department. The Selection 
Committee scored each response based on five criteria, including professional background, 
qualifications, proposed platform, past performance and cost. The Shortlist Selection Committee 
meeting resulted in five vendors moving forward to the next round, which involved virtual 
presentations. 

Based on the presentations and respective scores by committee members, Blu Creative Digital 
Technologies was the highest scored vendor. The Selection Committee recommends Blue 
Creative for the contract award. 

The proposed total cost of the project as agreed upon by TPO staff and Blue Creative includes: 

• Website Design, Development and Training: $25,584.55  
• *Annual Hosting/Maintenance: $3,950 (Year 1)  
• *Annual ADA Compliance Audit: $3,500 (Year 1) 
• Total: $33,034.55 

*Recurring annual fees subject to inflationary increases. Identified in Project Budget Summary 

The maximum budget for this project for design, development and year one support is $40,000, 
as outlined in the board-adopted Fiscal Years 2025 to 2026 Unified Planning Work Program 
(UPWP), Task 6.  
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Attachment(s) 

• Procurement Services Department Memo 
• Project Budget Summary 
• New TPO Website Contract 

Recommended Action 

Approval of the new TPO Website contract.   

If you have any questions, please contact me at: 352-438-2631. 



Marion County 
Board of County Commissioners 
———————————————————————————— 
Procurement Services 
2631 Third St. 
Ocala, FL 34477 
Phone: 352-671-8444 
Fax: 352-671-8451 

Memorandum 
To: TPO Director, Rob Balmes 

From: Tika Black, Procurement Contract Analyst 

Date: July 31, 2025 

RE: 25P- 065 TPO Website 

On April 7, 2025, Procurement advertised a Request for Proposals (RFP) on behalf of TPO for the 
development and maintenance of the TPO Website. On May 6, 2025, Marion County 
Procurement Services received Twelve (12) submittals from the following firms: 

1. Blu Creative Digital Technologies
2. Blackberg Group, LLC
3. Blue Parrot Software, LLC
4. Blue People, LLC
5. EPlanet Global, LTD
6. Infostride, Inc.
7. Leap Group
8. Presley Design Studio, LC
9. Ridge Theory, LLC
10. SGS Technologie, LLC
11. Voluble Systems, LLC
12. vTech Solution, Inc.

Marion County Procurement Services facilitated a Selection Committee on June 20, 2025, along with the 
Selection Committee members which included: Rob Balmes (Ocala/Marion TPO Director), Sky Wheeler 
(Tourist Development Manager), and Vanessa Beckett (Information Technology Training Coordinator). 

Based on the scores and the meeting held on June 20 2025, the selection committee recommends 
that the top-ranking firm below be awarded the contract to serve as TPO’s Website developer at an 
upcoming TPO Board Meeting 

1. Blu Creative Digital Technologies

If you have any questions or concerns regarding the RFP or selection process, you can contact me directly 
at (352) 671-8447. 

Thank you, 
Tika 



SELECTION COMMITTEE MEMBERS => Rob Balmes Sky Wheeler Vanessa Beckett
Max Points 

1350
Rank

Blu Creative Technolgies, Inc. 370 320 350 1040 1
Infostride, Inc. 320 290 270 880 2
SGS Technologies, LLC 290 260 210 760 3
Eplanet Global LTD 210 210 120 540 4

SCORE SHEET SUMMARY - RFP SUBMITTALS
25P-065 TPO Website (Phase II)



PRICING PROPOSAL - USD

Renewal pricing fixed for 2 years from the date of agreement; subject to inflationary adjustment (max 5%) thereafter.

Base Website Development Costs 
 One-Time 

Cost  

Municipal Website Development (Base Package) 24,784.55$   

Discovery & Planning included

UX & Design included

Front-End & Back-End Development included

CMS Custom Development (DynaCore) included

Content Migration included

Accessibility Compliance Testing for Launch (WCAG 2.1 AA-ready) included

Pre-Launch Staging Server included

Quality Assurance & Testing included

Launch Preparation & Go-Live included

30 Days Post-Launch Support included

Remote Training 800.00$     

Total - Website Build 25,584.55$  

Year 1 Year 2 Year 3 Year 4 Year 5

Hosting & Maintenance Plan - Annual 3,950.00         4,147.50        4,354.88        4,572.62        4,801.25        

DigitalOcean server environment included included included included included

  8 GB RAM, 160 GB NVMe SSD, 4-Core CPU

  5 TB Bandwidth 

     SSL/TLS 

  10 Day Retention Program for Backups  

Vercel front-end delivery (CDN-powered) included included included included included

  50 GB fast origin transfer  

  1 TB edge-to-user transfer

     ISR caching for up to 10 million read/write/config requests

SSL certificate Installation / Provision included included included included included

Server maintenance included included included included included

Server system updates included included included included included

Uptime monitoring included included included included included

Daily backups & disaster recovery included included included included included

Year 1 Year 2 Year 3 Year 4 Year 5

Website Audit, Manual and Automated audit process           3,500.00          3,640.00          3,785.60          3,937.02          4,133.88 

Hosting Charges  - Yearly

Compliance Audit - Yearly

EXHIBIT B- FEE SCHEDULE

25P-065 CNT | Page 8 of 9



                                                               
                                                            
                                                               

OPTIONAL ITEMS - USD
Renewal pricing fixed for 2 years from the date of agreement; subject to inflationary adjustment (max 5%) thereafter.

 Annual Cost  

Staging Server Upgrade 2,100.00           

DigitalOcean server environment included

     16 GB RAM, 320 GB NVMe SSD, 8-Core Processor

     6 TB Bandwidth 

     SSL/TLS 

 One-Time 
Cost  

In-Person Staff Training 1,500.00           

    6 Hour training , divided into 2 or 3 sessions included

    Printed materials included

 Annual Cost  

Content Management System (CMS) 3,500.00           

    DynaCore CMS updates & patching included

    Plugin/module maintenance included

    Technical support and system monitoring included

Year 1 Year 2 Year 3 Year 4 Year 5

Bank of Hours 5,760.00           5,932.80           6,110.78           6,294.11           6,482.41           

    72 hours (6 hours per month) included included included included included

    Web updates included included included included included

    Manual Accessibility adjustments included included included included included

    Content posting included included included included included

    Plugin configuration included included included included included

Year 1 Year 2 Year 3 Year 4 Year 5

NeuroAI - Accessibility (ADA) AI tool 4,320.00           4,449.60           4,583.09           4,720.58           4,862.20           

Year 1 Year 2 Year 3 Year 4 Year 5

Annual Remediation Report 7,500.00           7,762.50           8,034.19           8,315.38           8,606.42           

Bank of Hours Program - Yearly

Web Accessibility - Section 508/ADA Services - Yearly

Website Remediation Report - Yearly

CMS, Technical & Digital Customization Support

Hosting Upgrades 

Training Upgrade 

25P-065 CNT | Page 9 of 9
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TO:  Board Members 
 
FROM: Rob Balmes, Director 
 
RE:  Pine Avenue (US 301/441/27) at State Road 40 Project Update 
 

The Florida Department of Transportation will deliver a presentation on the status of the 
intersection modification project and timeframe for completion.  

If you have any questions, please contact me at: 352-438-2631. 
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TO:  Board Members 
 
FROM: Rob Balmes, Director 
 
RE: Navigating the Future 2050 Long-Range Transportation Plan 

(LRTP) Project Updates 
 

The TPO and consultant team Kimley-Horn and Associates, continue the development of the 
2050 Long Range Transportation Plan (LRTP). The consultant team will deliver a presentation 
on updated growth/scenario planning work, priority needs, and final federal/state and local 
revenues.  

The next steps in the LRTP process will involve development of the Cost Feasible element and 
draft Plan for a public hearing on September 23. A community LRTP and Active Transportation 
Open House has also been scheduled for September 30 at the Mary Sue Rich Center. The Open 
House will provide the public with an opportunity to view both plan documents and share 
feedback prior to formal adoption of the Active Transportation Plan on October 28, and the 2050 
LRTP on November 13.    

Attachment(s) 

• Presentation 
• 2050 Final Revenue Forecast 
• 2050 Capacity Needs 

If you have any questions, please contact me at: 352-438-2631. 





OCALA-MARION TPO
2050 CAPACITY NEEDS

8/4/2025

STREET FROM TO EXISTING 
LANES

NEEDED 
LANES

HIGH 
PRIORITY

I-75 SUMTER CO LINE SR 326 6F 8F YES
I-75 SR 326 ALACHUA CO LINE 6F 8F YES

SR 326 US 441 SR 40 2U 4D YES
SR 40 SR 326 SE 183 AVE 2U 4D YES
US 27 NW 44 AV I-75 RAMP (WEST) 4D 6D
SR 200 CITRUS CO LINE CR 484 2U 4D YES
SR 40 US 41 CR 328 2U 4D YES
SR 40 NE 35 ST SR 326 2U 4D YES

SR 464 SE 31 ST SR 35 4D 6D YES
US 301 CR 42 143 PL 2U 4D YES
US 41 SW 110 ST N OF SR 40 2U 4D YES

US 441 SUMTER CO LINE SE 92 PLACE LP 4D 6D YES
SR 35 SR 25 SE 92 PLACE LP 2U 4D
US 27 I-75 RAMP (WEST) NW 27 AV 4D 6D
CR 42 CR 475 SE 58 AV 2U 4D YES

CR 475A SW 66 ST SW 42 ST 2U 4D YES
CR 484 SR 200 MARION OAKS PASS (E) 2U 4D YES
CR 484 MARION OAKS BLVD CR 475A 4D 6D YES

MARION OAKS MANOR EXT MARION OAKS LN CR 475 00 4D YES
NE 35 ST CR 200A SR 40 2U 4D YES
NW 49 ST CR 225A NW 35 AVE 00 4D YES
NW 60 AV US 27 NW 49 ST 00 4D YES
SW 38 ST SW 80 AV SW 43 CT 2U 4D YES
SW 49 AV MARION OAKS SW 95 ST 4D 4D YES
SW 80 AV SW 90 ST SR 40 2U 4D YES

BANYAN RD EXT BANYAN RD PECAN PASS 00 2U YES
CR 225A SR 40 NW 49 ST 2U 4D YES

CR 42 CR 475 US 301 2U 4D YES



OCALA-MARION TPO
2050 CAPACITY NEEDS

8/4/2025

STREET FROM TO EXISTING 
LANES

NEEDED 
LANES

HIGH 
PRIORITY

CR 464 SR 35 MIDWAY RD 4D 6D YES
CR 475 SE 80 ST SE 52 ST 2U 4D YES
CR 484 MARION OAKS CRSE MARION OAKS BLVD 4D 6D YES
CR 484 CR 475A CR 475 4D 6D YES
CR 484 CR 475 SE 25 AV 2U 4D YES

DUNNELLON BYPASS  CR 40 US 41 00 2U YES
MARION OAKS MNR SW 49 AVE MARION OAKS LN 2U 4D YES

NE 25 AV NE 24 ST NE 35 ST 2U 4D YES
NE 35 ST US 441 CR 200A 2U 4D YES
NE 36 AV NE 14 ST NE 21 ST 2U 4D YES
NE 36 AV NE 25 ST NE 35 ST 2U 4D YES

NE 55TH AV SR 40 SR 326 2U 4D YES
NW 27 AV US 27 NW 35 ST 2U 4D YES

NW 37TH AV SR 40 US 27 00 2U YES
NW 44 AV NW 30 PL SR 326 2U 4D YES
NW 49 ST NW 44 AV NW 35 AV 2U 4D YES

SE 92 PL RD US 441 SR 35 2U 4D YES
SW 20 ST I-75 SR 200 2D 4D YES
SW 46 AV SW 13 ST SR 40 2U 4D YES
SW 60 AV SR 200 US 27 4D 6D YES

SW 80TH ST SW 80TH AV SR 200 2U 4D YES
NE 67 AVE SE 110 ST SE 107 ST 00 2U
CR 200A NW 35 ST SR 326 2U 4D

CR 25 SR 35 SE 108 TER RD 2U 4D
CR 42 US 441 CR 25 2U 4D

CR 467 SE 95 ST US 441 00 2U



OCALA-MARION TPO
2050 CAPACITY NEEDS

8/4/2025

STREET FROM TO EXISTING 
LANES

NEEDED 
LANES

HIGH 
PRIORITY

CR 484 E OF HENDRIX DR SR 200 2U 4D
NE 25 AV SR 492 NE 24 ST 2U 4D
NW 35 AV NW 49/35 ST NW 63 ST 4D 4D
NW 44 AV SR 40 NW 11 ST 2U 4D
SW 90 ST SW 60 AV E OF SW 60 AV 00 2U

I-75 YES
I-75 YES
I-75 YES
I-75 YES
I-75
I-75
I-75
I-75

SR 35
SR 35
SR 35
SR 40
SR 40
SR 40
SR 40 YES

SR 464
SR/CR 464/MARICAMP RD

SW 32ND ST
SW 42ND ST
SW SR 200

US 441
CR 42

E FORT KING ST
E FORT KING ST
NW MLK AVE

SE 31ST ST
SE 31ST ST

WEST OAK SPINE RD
WEST OAK SPINE RD

NEW INTERCHANGE
INT IMPROVEMENT

INT IMPROVEMENT
INT IMPROVEMENTAT FOSS ROAD

AT SR 200
INT IMPROVEMENT

AT SW 20 ST

AT NW 49TH ST

AT CR 318
AT US 27

AT SR 326
AT CR 484

AT SR 40
INTERSECTION/INTERCHANGE

NEW INTERCHANGE
INT IMPROVEMENT

NEW INTERCHANGE

AT NW 35TH ST

AT ROBINSON ROAD

AT SW 27TH AVE

AT NE 46TH AVE

AT SE 25TH AVE

AT CR 475

AT SR 25 (HAMES ROAD)

AT SW 40TH AVE

SR 35

AT SR 35

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

AT SE 19TH AVE

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

AT SW 60TH AVE

AT CR 25

AT SE 19TH AVE

AT SE 24TH RD

NEW INTERCHANGE

AT NW 21ST ST

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

INT IMPROVEMENT

AT CR 475A

AT SE 17TH ST

AT SE 22ND AVE

AT NW 21ST ST

Note: High Priority Projects include currently programmed projects in FY2025/26-FY2029/30







TPO Board Meeting
August 26, 2025



Introduction/Key Objectives

• Scenario Planning Update

• Roadway Needs/Strategic Options

• Next Steps

2



Scenarios Overview
• Scenario 1 - Current Projected Growth (Trend Forecast)
• Scenario 2b - Reduced Growth/Targeted Growth

• Target Growth Areas (Absorbed Growth from Reduced Growth Areas)
• Liberty Triangle (SR 200)
• Marion Oaks + Industrial Area
• City of Ocala
• Equestrian Center Area
• Airport Area
• Belleview By-Pass Area

• Reduced Growth Areas (30% Less)

• Scenario 3 - Higher Proportion of Multi-Family Development 

3



Scenario 1 - Trend

4

Base Year Trend
Scenario 1 Forecast

2025 2050 Growth
Dwelling Units

Single Family 177,804 224,032 46,228

Multi Family 29,256 55,212 25,956

Total 207,060 279,244 72,184
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Scenario 2B Table
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Base Year Reduced Growth
Scenario 2B Forecast

Difference From Trend 
(Growth)

2025 2050 Growth Scenario 2B
Dwelling Units

Single Family 177,804 223,899 46,095 (133) -0.06%

Multi Family 29,256 55,415 26,159 203 0.37%

Total 207,060 279,314 72,254 70 0.02%
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8

Scenario 2B Volume 
Difference



Scenario 3 Table

9

Base Year Increased Multifamily
Scenario 3 Forecast

Difference From Trend 
(Growth)

2025 2050 Growth Scenario 3
Dwelling Units

Single Family 177,804 217,217 39,413 (6,815) -3.04%

Multi Family 29,256 63,338 34,082 8,126 14.72%

Total 207,060 280,555 73,495 1,311 0.47%
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Scenario 3 Volume 
Difference



Draft Revenue Forecast : Current Snapshot
Federal and State Sources

Revenue Source 2031-2050 Total Projected Revenues 
(Year of Expenditure)

Strategic Intermodal System (SIS) $168,909,000
Other Roads (Non-SIS, Non-SHS) “Off-System” $30,310,000

Other Roads (Non-SIS, Non-SHS) Product Support*** $6,668,200 
State Highway System (Non-SIS) – Non-TMA** $107,804,043 

SHS (non-SIS) Product Support*** $23,716,889 
Surface Transportation Block Grant – Any Area (SA)* $101,411,007 
Surface Transportation Block Grant – Non-TMA (SN, SM, SL)* $144,070,336 
Transportation Alternatives – Any Area (TALT)* $12,346,242 

Transportation Alternatives – Non-TMA (TALN, TALM, TALL)* $21,337,566 

TOTAL $616,573,283 

12

Sources: Florida Department of Transportation 2050 Revenue Forecast Handbook and Central Florida MPO Alliance
Note: Carbon Reduction Program revenues (CAR-N, CAR-M, CAR-L) were forecasted to total $18,437,226

*Estimated Ocala Marion TPO allocation of funding eligible anywhere in District Five
** Estimated Ocala Marion TPO allocation of funding eligible for non-TMA MPOs in District Five (Ocala Marion and Lake-Sumter)
***According to the FDOT 2050 Revenue Forecast. MPOs can also assume that an additional 22 percent of estimated SHS (non-SIS) funds are available from the statewide “Product Support” 
program to support PD&E and PE activities.



Anticipated Local Revenues for
Capital, Operations & Maintenance

13

Marion County 
Revenue Source

Capital
% Distribution

County Revenues for 
Capital Projects 

(FY2030/31-FY2049/50) 
($YOE)

O&M
% Distribution

County Revenues for 
O&M 

(FY2030/31-FY2049/50)

Total County Revenues 
(FY2030/31-FY2049/50) 

($YOE)

Gas Taxes 2.96%* $22,925,745 97.04% $751,396,135 $774,321,880

Infrastructure Sales 
Tax 100% $1,648,850,000 0% $- $1,648,850,000

Impact Fees 100% $499,920,000 0% $- $499,920,000

Totals $2,171,695,745 $751,396,135 $2,923,091,880

*30% of Second Local Option Gas Tax available for capital projects; Balance of gas tax revenue reserved for O&M
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SR 200
Citrus to I-75

US 41 & CR 484
Dunnellon Bottleneck

General Issues
• I-75
• Core of Ocala
• Constraints 

6 Lane Expansion ROW 
Issues

Environmental Lands
Farmland Preservation

Maricamp Rd

CR 42 & CR 484
I-75 to US 441

CR 484
SR 200 to I-75

US 441 & CR 25
South of CR 42
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Roadway
Capacity Needs
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High Priority 
Capacity Needs
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High Priority 
Capacity Needs

SR 200
High Emphasis 

US 41/SR 40
Reduce Emphasis 

West Beltway 
Corridor

Complete
Beltway 

East-West
Corridor 

Connection



FOCUS FROM TO

SR 200 CORRIDOR CITRUS COUNTY EAST OF I-75

WESTERN BELTWAY WEST COUNTY (WEST OF I-75)

SOUTHWEST CONNECTOR SR 200 EAST OF I-75

EAST-WEST CONNECTOR SOUTH COUNTY (EAST OF I-75)

Strategic Area Studies
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Next Steps

• Cost Feasible Plan 

• Plan Adoption

• Plan Documentation 

19
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TO:  Board Members 
 
FROM: Rob Balmes, Director 
 
RE:  Active Transportation Plan Project Updates 
 

The TPO and consultant Kittelson and Associates continue the development of an Active 
Transportation Plan. TPO staff will deliver a presentation at the meeting on draft project lists 
based on recent analysis work of needs and gaps, along with input from the Active Transportation 
Plan Stakeholder Committee, Citizens Advisory Committee (CAC) and Technical Advisory 
Committee (TAC). Draft project lists include Trails, Sidewalks/Shared Use Paths, and Bike 
Lanes. The lists are included with this memo.   

The draft Active Transportation Plan is scheduled to be released to the public in mid-September 
for a 30-day review period. A community LRTP and Active Transportation Open House has also 
been scheduled for September 30 at the Mary Sue Rich Center at Reed Place. The Open House 
will provide the public with an opportunity to view both plans and share feedback prior to formal 
adoption of the Active Transportation Plan on October 28, and 2050 LRTP on November 13.    

Attachment(s) 

• Presentation 
• Draft Active Transportation Plan Projects 

If you have any questions, please contact me at: 352-438-2631. 



OCALA-MARION TPO
ACTIVE TRANSPORTATION PLAN

TPO BOARD MEETING
AUGUST 26, 2025



PROJECT SCHEDULE

August 2024
• Kick-off 
• Stakeholder Meeting #1

September 2024
• Presentation to TPO 

Board and Committees
• Outreach event at the 

LRTP Public Workshop

December 2024
• Stakeholder Meeting #2

March 2025
• TPO Committee and 

Board Updates

May 2025
• Stakeholder Meeting #3
• Existing Conditions
• Level of Stress and  

Accessibility

June 2025
• TPO Committee and 

Board Presentations
• Draft Project Lists

August 2025
• Stakeholder Meeting #4
• Project List Reviews
• Draft Plan for Public 

Review (September)

October 2025
• Final presentation to TPO 

Committees and Board 
for Plan adoption

Active Transportation Plan/            
2050 Long Range Transportation Plan 

Open House (Sep 30)



PROJECT NEEDS ASSESSMENT

• Identified gaps
• Roadways that are high stress for pedestrians and bicyclists
• Areas where accessibility to destinations is low and in need of 

more low stress roadways

• Reviewed local projects and requests
• Identified additional projects by overlaying the 

gaps and the local projects



PROJECT NEEDS ASSESSMENT

Project Lists
• Trails
• Sidewalk/Shared Use Paths
• Bike Lanes
• Prioritized Lists into 3 Tiers

Tier 1, Tier 2, Tier 3
• Lists will be in ATP and the 2050 LRTP Plans



NEXT STEPS

• Mid September – Draft Plan 30-day public release

• September 30 – ATP and 2050 LRTP Open House

• October 14 – CAC-TAC Meeting Presentations 

• October 28 – TPO Board Presentation and 
Request for Adoption
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Trail

¯
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ID Facility Name From To Improvement Type Source Initial Tier
1 SW 27th Ave / SW 42nd St / SW 43rd Street Rd SW 19th Ave SW 40th Ave Trail Additional Projects 1
2 NE 8th Ave NE 10th St E Silver Springs Blvd Trail Additional Projects 1
3 Wataula and NE 8th Avenue Trail Tuscawilla Park CR 200A/SE Jackksonville Road New Trail Additional Projects 1
4 E Highway 40 / Black Bear Trail Silver Springs State Park West of NW 102nd Avenue Rd Trail Marion County 1
5 Pruitt Gap Pruitt Trailhead Dunnellon Trail Trail Marion County 1
6 Indian Lake Trail SR 40/Silver Springs State Park Indian Lake Trail Park Trail Additional Projects 2
7 SE Maricamp Rd East of SW 58th Ave SE 110th Ave Trail Additional Projects 2
8 SR 40 NE 60th Ct East of NE 58th Ave Trail Additional Projects 2
9 Withlacochee Bay Trail Dunnellon Levy County Trail Marion County 2

10 E Highway 40 / Black Bear Trail SE 183rd Avenue Rd SR 19 Trail Marion County 2
11 E Highway 40 / Black Bear Trail West of NW 102nd Avenue Rd SE 183rd Avenue Rd Trail Marion County 2
12 Ocala to Silver Springs Trail SE Osceola Ave NE 58th Ave Trail Marion County 2

13 Silver Springs Bikeway East Silver Springs Blvd
Marjorie Harris Carr Cross Florida 
Greenway Park

Trail Marion County 2

14 Lake Wauburg to Price's Scrub State Park Trail Lake Wauburg Price's Scrub State Park Trail Additional Projects 2
15 49th Ave NW Blichton Rd NW 44th Ave Trail Additional Projects 2
16 Nature Coast Trail (Chiefland to Dunnellon) II Dunnellon Levy County Line Trail Marion County 2
17 E Highway 40 / Black Bear Trail SR 19 Volusia County Line Trail Marion County 2
18 Chiefland to Dunnellon SW 215th Court Rd SW Highway 484 Trail Marion County 2
19 Ocala Rail Trail SE 3rd St Oak Rd Trail Marion County 2
20 Cross Florida Greenway Connection SE Highway 314 Marshall Greenway Trail Marion County 2

21 SR 200 Cross Florida Greenway
Grade separated 
crossing

Stakeholder Input 2

22 Silver Springs Trail Lake County Silver Springs State Park Trail Additional Projects 3

23 Silver Springs to Hawthorne Trail Silver Springs State Park Alachua County Trail Marion County 3
24 Dunnellon Trail Connection St Patrick Dr Cross Florida Greenway Trail Additional Projects 3
25 NW 21st Ave NW 35th St NW 21st St Trail Additional Projects 3
26 Nature Coast Trail (Chiefland to Dunnellon) I SW Highway 484 S Bridges Rd Trail Marion County 3
27 North Lake Trail SR 40 Lake County Line Trail Marion County 3

28 Cross Florida Greenway Land Bridge Expansion Over I-75 Trail Additional Projects 3

Trail Projects
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ID Facility Name From To Improvement Type Source Initial Tier
1 SW 103rd Street Road SR 200 SW 38th Multi-Use E-W Path connection Additional Projects 1
2 NE 55th Ave NE 31st St E Silver Springs Blvd Sidewalk (on west side) Additional Projects 1
3 SR 40/Silver Springs Blvd US 301/441 Pine SW 7th Avenue Sidewalks both sides of street to fill gap. Additional Projects 1

4 SR 464 SRS 200 SW 12th Avenue
Sidewalk to fill in gap - SR 200 to SW 12th south side; SW 18th Avenue 
to SW 12th Avenue on north side

Additional Projects 1

5 US 301/441/27 S/O Rail Line Bridge sidewalk ends SE 3rd Avenue Sidewalk both sides under Rail Bridge Additional Projects 1
6 SW 20th Street SW 34th Avenue SW 38th Avenue Sidewalks both sides to fill in gap. Additional Projects 1
7 SW 19th Avenue Road SR 464 existing sidewalk Sidewalk to fill in gap on north side of road Additional Projects 1
8 SR 40 north side of SR 40 to south side NE 30th Avenue Sidewalk connection across SR 40 to connect to NE 30th Additional Projects 1
9 NE 7th Street SR 35-Baseline SE 36th Avenue Sidewalks both side of street to complete gap Additional Projects 1

10 SW 34th Street SW 27th Avenue SW 34th Circle Sidewalk to fill in gaps both side Additional Projects 1
11 SW 95th St SW 48th Ave SW 40th Ter Shared Use Path Marion County 1
12 NW 110th Ave SR 40 NW 21st St Shared Use Path Marion County 1
13 NE 7th St NE 36th Ave Baseline Rd Shared Use Path Marion County 1
14 NE 7th Street NE 36th Avenue NE 46th Court Sidewalk Ocala 1
15 NE 35th St NE 36th Ave NE 36th Ln Sidewalk (on North side) Additional Projects 2
16 SE Maricamp Rd East of SE 58th Ave SE 110th Ave Sidewalk Additional Projects 2

17 US 301 both sides of roadway SE 115th Lane 
N/O SE 62nd Avenue connect to existing 
sidewalk

Sidewalk both sides Additional Projects 2

18 SR 40 E Silver Springs Blvd
Sidewalk to fill in gap for access between north side of SR 40 to south 
side and Sun Tran Bus Stop at Marion County Veteran Services and 
Public Library

Additional Projects 2

19 SR 40
connection from north side to south side 
at NE 40th Avenue

Sidewalk to connect north and south side of SR 40 Additional Projects 2

20 SR 40 West of NE 49th Ter NE 49th Ter Sidewalk to fill in gap end of existing to NE 49th at Wal-Mart Additional Projects 2
21 SW 13th Street SW 37th Avenue SW 27th Avenue Sidewalk both sides to fill in gap and serve elementary school Additional Projects 2
22 SW 32nd Avenue SW 34th St SW 33rd Rd Sidewalk to fill in gap Additional Projects 2
23 SW 80th Ave SR 40 SW 38th St Sidewalk Stakeholder Input 2
24 NE 25th Ave NE 28th St NE 49th St Sidewalk Marion County 2
25 NW 17th Avenue Silver Springs Boulevard NW 4th Street Sidewalk Ocala 2
26 NW 16th Terrace Silver Springs Boulevard NW 1st Street Sidewalk Ocala 2
27 NW 3rd Avenue NW 21st Street NW 28th Street Sidewalk Ocala 2
28 NE 4th Avenue NE 25th Street NE 28th Street Sidewalk Ocala 2
29 NW 4th Avenue NW 28th Street NW 31st Street Sidewalk Ocala 2
30 SW 7th St SW 24th Ave SW MLK Jr Ave Sidewalk (on both sides) Additional Projects 2
31 NE 2nd St NE 15th Ave NE 19th Ave Sidewalk (on both sides) Additional Projects 2
32 NE 2nd St NE 11th Ave NE 12th Ter Sidewalk (on both sides) Additional Projects 2
33 NE 35th St Lindale Mobile Home Park West Entrance NE 55th Ave Sidewalk (on North side) Additional Projects 2
34 NE 8th Ave NE 10th St E Silver Springs Blvd Sidewalk Additional Projects 2
35 US 301 SE 120th Place SE 115th Lane Sidewalk both sides Additional Projects 2

36 SR 40 north to south side of road connection Sidewalk at NE 42nd to connect across SR 40 Additional Projects 2

37 NE 36th Avenue NE 14th St NE 19th Place Sidewalk to complete gap Additional Projects 2

Sidewalk/Shared Use Path Projects



ID Facility Name From To Improvement Type Source Initial Tier
38 SW 20th Street SW 60th Avenue SW 57th Avenue Sidewalk both sides to fill in gap. Additional Projects 2
39 Fort King Street SR 35-Baseline Se 36th Avenue Sidewalks both side of street to complete gaps Additional Projects 2
40 SW 34th Street Sw 27th Avenue Sw 26th Avenue Sidewalk to complete gap Additional Projects 2
41 SW 34th St East of SW 34th Cir East of SW 27th Ave Sidewalk gap Additional Projects 2
42 SR 35/Baseline Road SE 110th/Hames SE of 92nd Loop Sidewalk/Multi-Use Path Additional Projects 2
43 SW 27th Ave SW 42nd St SW 66th St Sidewalk Stakeholder Input 2
44 SW 66th St SR 200 SW 27th Ave Sidewalk Stakeholder Input 2
45 US 441 Avenue I Dollar General Sidewalk Stakeholder Input 2
46 Town of Reddick Sidewalk/Shared Use Path Study Area Stakeholder Input 2
47 Pine Road Spring Rd SE Maricamp Rd Sidewalk Marion County 2
48 Almond Rd SE 58th Ave SE 58th Ave Sidewalk Marion County 2

49 Oak Road Emerald Road
Southern intersection of Olive rd. and Emerald 
rd.

Sidewalk Marion County 2

50 NE 95 Street NE 16th Ter West side of Railroad RW Shared Use Path Marion County 2
51 Dogwood Road SR 35 Pine Road Shared Use Path Marion County 2
52 SW 21st Avenue SW 7th Street SW 8th Place Sidewalk Ocala 2
53 SW 20th Avenue SW 7th Street SW 8th Place Sidewalk Ocala 2
54 SW 19th Avenue SW 7th Street SW 8th Place Sidewalk Ocala 2
55 SW 5th Place SW 20th Avenue SW 24th Avenue Sidewalk Ocala 2
56 SW 6th Street SW 20th Avenue SW 24th Avenue Sidewalk Ocala 2
57 SW 6th Street SW MLK Avenue SW 19th Avenue Sidewalk Ocala 2
58 NW 2nd Street NW 24th Avenue NW 27th Avenue Sidewalk Ocala 2
59 SE 44th Avenue E Fort King Street SE 8th Avenue Sidewalk Ocala 2
60 SE 6th Street SE 32nd Avenue SE 36th Avenue Sidewalk Ocala 2
61 SE 32nd Avenue E Fort King Street SE 6th Street Sidewalk Ocala 2
62 NE 10th Avenue NE 3rd Street NE 5th Street Sidewalk Ocala 2
63 NW 5th Avenue NW 25th Street NW 28th Street Sidewalk Ocala 2
64 NE 39th Avenue NE 17th Place NE 21st Street Sidewalk Ocala 2
65 NW 2nd Avenue NW 28th Street NW 31st Street Sidewalk Ocala 2
66 SE 17th Street SE 25th Avenue SE 29th Terrace Sidewalk Ocala 2
67 SE 9th Street SE 3rd Avenue SE Alvarez Avenue Sidewalk Ocala 2
68 SE 22nd Street SE 4th Terrace SE 8th Avenue Sidewalk Ocala 2
69 SE 5th Street SE 11th Avenue SE 15th Avenue Sidewalk Ocala 2
70 SE 8th Street SE 11th Avenue SE 17th Avenue Sidewalk Ocala 2
71 SE 12th Street SE 9th Avenue SE 11th Avenue Sidewalk Ocala 2
72 SW 2nd Street SW 24 Avenue SW 23rd Avenue Sidewalk Ocala 2
73 NE 14th Avenue NE 35th Street NE 28th Street Sidewalk Ocala 2
74 NE 24th Street NE 19th Avenue NE 21st Terrace Sidewalk Ocala 2
75 NW 17th Pl NW 21st Ave NW Martin Luther King Jr Ave Sidewalk (on north side) Additional Projects 3
76 NW 21st Avenue MLK Avenue Ocala Recharge Park Sidewalks both sides to connect MLK sidewalks to Park Additional Projects 3
77 SW 80th Ave SW 90th St SW 80th St Shared Use Path Marion County 3
78 SE 55th Avenue Rd US 441 CR 484 Sidewalk Marion County 3ID Facility Name From To Improvement Type Source Initial Tier

79 Bahia Road Midway Road
Northern existing sidewalk on the west side of 
Bahia Road

Shared Use Path Marion County 3

80 SE 30th Avenue SE 14th Street SE 17th Street Sidewalk Ocala 3
81 SE 7th Street SE 36th Avenue SE 38th Avenue Sidewalk Ocala 3
82 SE 8th Street SE 36th Avenue SE 39th Avenue Sidewalk Ocala 3
83 NE 10th Avenue NE 10th Street NE 14th Street Sidewalk Ocala 3
84 NW 25th Street NW 1st Avenue NW 6th Avenue Sidewalk Ocala 3
85 NW 24th Place NW Magnolia Avenue NW 25th Street Sidewalk Ocala 3
86 NW 24th Road NW 21st Avenue NW 21st Street Sidewalk Ocala 3
87 NW 21st Court NW 24th Road NW 23rd Road Sidewalk Ocala 3
88 NE 20th Avenue NE 10th Street NE 14th Street Sidewalk Ocala 3
89 NW 21st Street NW 24th Road NW 21st Avenue Sidewalk Ocala 3
90 NW 4th Avenue NW 8th Street NW 10th Street Sidewalk Ocala 3
91 SE 41st Avenue SE 8th Street SE 11th Place Sidewalk Ocala 3
92 SW 26th Avenue SW 34th Avenue SW 35th Avenue Sidewalk Ocala 3
93 SW 30th Street SW 38 Avenue 2470 ft West Sidewalk Ocala 3
93 SW 29th Avenue SW 38 Avenue 1777 ft West Sidewalk Ocala 3
95 SW 28th Place SW 38 Avenue 986 ft West Sidewalk Ocala 3
96 SW 41st Court SW 29 Place SW 30th Street Sidewalk Ocala 3
97 SW 39th Court SW 28 Place SW 30th Street Sidewalk Ocala 3
98 SE 39th Avenue SE 7th Street SE 3rd Street Sidewalk Ocala 3
99 SW 49th Ave Marion Oaks Trl SW 135th St SUP Additional Projects 3
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ID Facility Name From To Improvement Type Source Initial Tier

1 E Fort King St SE 16th Ave SE 22nd Ave Potential buffered bike lane Additional Projects 2

2 NE 1st Ave SE Broadway St NE 2nd St Potential Bike Lane Additional Projects 2
3 S Magnolia Ave SW 10th St NE 2nd St Potential Bike Lane Additional Projects 2

4 SR 200 Bridge over Withlacoochee River
Bicycle-Pedestrian Accommodations with 
future bridge replacement

Additional Projects 3

5 SW 43rd Ct NW Blitchton Rd SR 200 Potential Bike Lane Stakeholder Input 3
6 SW 20th St I-75 SR 200 Potential Bike Lane Stakeholder Input 3
7 SW 66th St SR 200 SW 27th Ave Potential Bike Lane Stakeholder Input 3

Bike Projects



A transportation system that supports growth, mobility, and safety through leadership and planning 
Mar ion County    •    Ci ty  o f  Bel lev iew   •    Ci ty  o f  Dunnel lon   •    Ci ty  o f  Ocala 

2710 E. Silver Springs Blvd. • Ocala, Florida 34470 
Telephone: (352) 438 - 2630   •   www.ocalamariontpo.org 

TO:  Board Members 

FROM: Rob Balmes, Director 

RE: 2025 Commitment to Zero Safety Report  

On August 18, the TPO published to the 2025 Commitment to Zero Safety Report and online 
Dashboard. The report and dashboard serve as resources to the public for information related to 
fatal and serious injury crashes over the previous five years (2020 to 2024) on the public roadways 
of Marion County. The report format was updated this year to include highlights of safety 
activities, initiatives and projects by partner agencies throughout the county. The TPO plans to 
publish a safety report every two years, and update the online dashboard every year.  

The 2025 Commitment to Zero Safety Report is attached with this memo and may also be found 
on the TPO website: https://ocalamariontpo.org/transportation-statistics/ 

The Online Commitment to Zero Dashboard with desktop and mobile versions may be found at: 
https://experience.arcgis.com/experience/00fd59b069bf46c5b203a3bb09870f6a 

Attachment(s) 

• Presentation
• 2025 Commitment to Zero Safety Report

If you have any questions, please contact me at: 352-438-2631. 

https://ocalamariontpo.org/transportation-statistics/
https://experience.arcgis.com/experience/00fd59b069bf46c5b203a3bb09870f6a


Commitment to Zero 
2025 Safety Report

TPO Board Meeting
August 26, 2025



2025 Safety Report

Commitment to Zero Pledge

We recognize that crashes are preventable, and our choices 
matter to our lives and the lives of others.

We pledge to make safety a priority, to focus on driving, to 
slow down, be aware of our surroundings, walk, ride, or roll 
in a safe and predictable manner, and to set an example for 
those around us. 



2025 Safety Report

Commitment to Zero Goal



Community Engagement

Marion County and the TPO launched the Safety Matters initiative to
promote roadway safety through community education. Supported
by 14 partners, the initiative highlights the shared responsibility of all
road users. It received an Outreach Award from the Florida
Department of Transportation (FDOT) at the 2025 Safety Summit and
a Achievement Award from the National Association of Counties
(NACo) for its impactful messaging.

Bike Lane Design Contest
The TPO partnered with FDOT for a bike lane design contest at Ward
Highlands and Madison Street Elementary Schools. Students showcased
their creativity by using a bike lane marking template to create unique
designs. The winning entries were installed by the FDOT maintenance
crew on the school campus, promoting both artistic expression and
bicycle safety.

COMMUNITY SAFETY HIGHLIGHTS

National Stop on Red Week raises awareness about the dangers of
red-light running. To support this effort, the National Coalition for
Safer Roads (NCSR), Ocala Marion TPO, and FDOT hosted pop-up
events at State Road 40 and NE 25th Avenue in 2024, and at US 301
and US 441 in Belleview in 2025, to educate the public and encourage
safer driving behaviors.

Bike Lane Design Contest 2024 
Ward Highlands Elementary

Bike Lane Design Contest 2025 
Madison Street Academy



Community Engagement

Since 2024, the Best Foot Forward for Pedestrian Safety program
has been working successfully in Marion County. With assistance
from FDOT’s Target Zero initiative, the program has built a strong
coalition of stakeholders focused on pedestrian safety.

CarFit 2025 and Senior Lifestyles & Injury Prevention Program
In 2025, Marion County Fire Rescue, the Florida Department of Health, 
Strive! Physical Therapy, and HCA Florida Ocala Hospital hosted a CarFit 
event to help older adults improve safety and mobility by ensuring their 
vehicles fit them properly. HCA Florida Ocala Hospital also delivered 
"On the Right Road" and "Stepping Out Safely" presentations on vehicle 
and pedestrian safety to large retirement communities across the 
county.

COMMUNITY SAFETY HIGHTLIGHTS

The Marion County CTST is a locally based group of professionals
devoted to coordinating the improvement of traffic safety throughout
Marion County. Representatives of the CTST come from law
enforcement, fire rescue, local, regional and state government, health
care, schools and non-profits. The CTST meets monthly to collaborate
and help solve local traffic safety problems, and support greater
public awareness.

Community EngagementCOMMUNITY SAFETY HIGHLIGHTS

The Marion County Community 
Traffic Safety Team (CTST) 
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Marion County Fire Rescue took part in several community safety
initiatives, including Back to School Bash events with Safe Kids and
Advent across the county and at the World Equestrian Center, where
they provided bike helmet fittings and distributed safety materials to
children. They also participated in multiple CarFit events for seniors
and supported a Safe Kids pedestrian and bicycle safety event at
Eighth Street Elementary.

FDOT District Five began construction in fall 2024 on S.R.
200/Southwest College Road from east of I-75 to U.S. 301/U.S.
441/South Pine Avenue in Ocala. With Marion County among the
nation’s fastest-growing areas, traffic along this corridor has surged.
To improve safety and operations, FDOT is replacing sections of the
center turn lane with a raised median, adding segmented left-turn
lanes, and installing three pedestrian hybrid beacons at key
crosswalks. These upgrades support FDOT’s Target Zero goal of
getting everyone home safely.



Community Engagement

Through a grant award, Marion County is enhancing safety on County
Road (CR) 475A. High Friction Surface Treatment and Paved
Shoulders with Safety Edge are being installed at curves to reduce
lane departure crashes, which account for nearly 50% of incidents on
the corridor. The improvements are projected to prevent 6.6 crashes
annually, with an estimated yearly savings of $736,920 and cost-
benefit ratio of 4.08 to 1.

The City of Ocala received a FY 2023 Safe Streets and Roads for All
(SS4A) grant to support the TPO Commitment to Zero Safety Action
Plan. This grant aims to enhance roadway safety by reducing fatalities
and serious injuries through planning and implementation efforts for
all road users. The funding will develop a Local Road Safety Plan (LRSP)
and a Speed Management Plan to improve safety on local roads,
especially in neighborhoods and near schools.

COMMUNITY SAFETY HIGHTLIGHTS

CR 475A
Currently Example of the 

completed project

Community EngagementCOMMUNITY SAFETY HIGHLIGHTS

The City of Belleview, in coordination with Marion County,
received $1.1 million of funding from the Florida Department
of Transportation to construct a bicycle and pedestrian
connection. This project will provide citizens a safe connection
from Lake Lillian Park to US 441/301 along SE 52nd Court, and
the Cross Florida Greenway at Santos Trailhead.

Marion County, in coordination with the City of Dunnellon, is
constructing two new crosswalks on County Road 484/ West
Pennsylvania Avenue east of Adams Street and east of
Palmetto Way. The project also includes a barrier with railing
over the Rainbow River Bridge and shared-use path
connection on the south side to Blue Run Park.



Community Engagement

The Marion County Sheriff’s Office Traffic Unit Enforcement
Operations have been making our roads safer in Marion County!

STEER (Safety Through Engineering, Education and Responsibility) in
collaboration with Ocala Police Department, Belleview Police
Department and Florida Highway Patrol, monthly patrols have been
conducted in high-crash, reckless-driving areas using layered
enforcement (radar, marked/unmarked units, speed mitigation).

Partnering with the Best Foot 
Forward Crosswalk Enforcement
Plainclothes “decoy” pedestrians cross while uniformed deputies 
monitor and stop violators. Crosswalk yield compliance has risen at 
key locations from 40% to 56% after enforcement

COMMUNITY SAFETY HIGHTLIGHTS

Enforcement took place at locations with a history of pedestrian and
bicyclist crashes. Flyers were distributed prior to enforcement to
educate motorists on Florida’s yield laws. Bicycle lights were also
distributed, followed by targeted stops for non-compliance.

Community EngagementCOMMUNITY SAFETY HIGHLIGHTS

High-Visibility Enforcement (HVE) 
and Pedestrian/Bicyclist Safety



Community Engagement

Since mid 2024, The Ocala Police Department (OPD) is taking an
aggressive approach to traffic enforcement. OPD added three more
officers to better address traffic concerns and roadways with higher
crashes. In the first half of 2025 alone, OPD issued a 94% increase
in citations issued on traffic stops from 2024. There was also a 34%
increase in overall traffic stops over the first 6 months of 2025
compared to 2024.

COMMUNITY SAFETY HIGHTLIGHTS

OPD has been a successful recipient of the full use of HVE grants to
support enforcement and education contacts in the City of Ocala.
Over 865 hours have been logged, 4,479 contacts made and over 240
bike lights distributed to citizens.

Community EngagementCOMMUNITY SAFETY HIGHLIGHTS

High-Visibility Enforcement (HVE) 
and Pedestrian/Bicyclist Safety
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Current Five-Year Trend
On average, approximately 9,000 traffic crashes occurred 

annually on *public roads in Marion County resulting in the loss 
of life to about 100 people and seriously injuring 350.

Crash Summary Statistics

*Public Roads excludes private driveways, private roads, parking lots, 
forest roads, and rail lines away from roadway
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Bicycle and Pedestrian Fatalities and Serious Injuries
260 Bicycle and Pedestrian Fatalities and Serious Injuries 
11% of all Fatalities and Serious Injuries involved Bicyclists and Pedestrians
An average of 52 Fatalities and Serious Injuries per year involved Bicyclists and 
Pedestrians
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Serious Injury Crashes
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Commitment to Zero 
High Injury Network
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Action Plan Emphasis Areas

1. Culture of Safety 

2. Speed Management
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3. Non-Motorized Users

4. Run-Off Road

5. Intersection Operations
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Commitment to Zero Pledge 
 

 

 

We recognize that crashes are preventable, and our 
choices matter to our lives and the lives of others. 

 
We pledge to make safety a priority, to focus on driving, to 

slow down, be aware of our surroundings, walk, ride, or 
roll in a safe and predictable manner, and to set an 

example for those around us.  
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*Fatal and Serious Injury crashes only 
 

Crash Data Source: Signal Four Analytics: https://signal4analytics.com 
Crashes on public roadways in Marion County (excludes private driveways, parking lots, forest roads, private roads)   
 

 

CRASH SUMMARY (2020 TO 2024) PUBLIC ROADWAYS IN MARION COUNTY 

 
 

 

 
 
 
 
 
 
 

   

 
 
 
 
 

 
   

   

 

 
 

 
 

 
 

SERIOUS INJURIES IN FATAL CRASHES 

138 
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INTRODUCTION 

Transportation Safety is a primary emphasis area of the 
Federal Highway Administration (FHWA), the Florida 
Department of Transportation (FDOT) and the Ocala-
Marion Transportation Planning Organization (TPO). In 
November 2022, the TPO Board adopted Commitment to 
Zero: An Action Plan for Safer Streets in Ocala Marion. 
Commitment to Zero is the TPO’s call to action to eliminate 
traffic fatalities and serious injuries from the county’s 
transportation system. It is not just a slogan or effort isolated to the TPO. Commitment to Zero 
is a comprehensive initiative and how the community talks about, approaches, and addresses 
traffic safety. Safety Action Plan: (https://ocalamariontpo.org/safety-plan/). 

The goal of Commitment to Zero is to achieve zero fatalities and zero serious injuries by 2045. 
On an annual basis, the TPO Governing Board sets measurable targets to monitor and report on 
progress toward achieving this goal. The TPO’s commitment to safety also includes the 
obligation of meeting federal reporting requirements and performance-based planning. This 
process represents an outcome-driven program that can be tracked transparently and adjusted 
as necessary.  

The 2025 Commitment to Zero Safety Report includes a five-year snapshot of safety activities 
and crash information on the public roadways in Marion County. The report is intended to be a 
resource for the citizens of Marion County. This report is supplemented by the Commitment to 
Zero Dashboard (Figure 1) located on the TPO website: 
(https://experience.arcgis.com/experience/00fd59b069bf46c5b203a3bb09870f6a/).  

Commitment to Zero is 
the TPO’s call to action 

to eliminate traffic-
related fatalities and 

serious injuries by 2045 

Commitment to Zero Goal 

0 

https://ocalamariontpo.org/safety-plan/
https://experience.arcgis.com/experience/00fd59b069bf46c5b203a3bb09870f6a/
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*Crashes on public roadways in Marion County excludes private driveways, parking lots, forest roads, rail lines and private roads  
  Crash Data Source: Signal Four Analytics, https://signal4analytics.com 

 

Figure 1: 2025 Commitment to Zero Dashboard 

The 2025 Safety Report is organized by three sections: 

• Community Safety Highlights: Highlights of major safety activities, initiatives and 
projects in 2024 and 2025.  

• Total Crashes: Summary of the most recent five-year period (2020 to 2024) of all 
traffic related crashes on *public roadways.  

• Fatal and Serious Injury Crashes: Summary of the most recent five-year period 
(2020 to 2024) of fatal and serious injury crashes on public roadways. 

 

 

 

 

 

  

https://signal4analytics.com/


Community Engagement

Marion County and the TPO launched the Safety Matters initiative to
promote roadway safety through community education. Supported
by 14 partners, the initiative highlights the shared responsibility of all
road users. It received an Outreach Award from the Florida
Department of Transportation (FDOT) at the 2025 Safety Summit and
a Achievement Award from the National Association of Counties
(NACo) for its impactful messaging.

Bike Lane Design Contest
The TPO partnered with FDOT for a bike lane design contest at Ward
Highlands and Madison Street Elementary Schools. Students showcased
their creativity by using a bike lane marking template to create unique
designs. The winning entries were installed by the FDOT maintenance
crew on the school campus, promoting both artistic expression and
bicycle safety.

COMMUNITY SAFETY HIGHLIGHTS

National Stop on Red Week raises awareness about the dangers of
red-light running. To support this effort, the National Coalition for
Safer Roads (NCSR), Ocala Marion TPO, and FDOT hosted pop-up
events at State Road 40 and NE 25th Avenue in 2024, and at US 301
and US 441 in Belleview in 2025, to educate the public and encourage
safer driving behaviors.

Bike Lane Design Contest 2024 
Ward Highlands Elementary

Bike Lane Design Contest 2025 
Madison Street Academy

72025 Safety Report



Community Engagement

Since 2024, the Best Foot Forward for Pedestrian Safety program
has been working successfully in Marion County. With assistance
from FDOT’s Target Zero initiative, the program has built a strong
coalition of stakeholders focused on pedestrian safety.

CarFit 2025 and Senior Lifestyles & Injury Prevention Program
In 2025, Marion County Fire Rescue, the Florida Department of Health, 
Strive! Physical Therapy, and HCA Florida Ocala Hospital hosted a CarFit 
event to help older adults improve safety and mobility by ensuring their 
vehicles fit them properly. HCA Florida Ocala Hospital also delivered 
"On the Right Road" and "Stepping Out Safely" presentations on vehicle 
and pedestrian safety to large retirement communities across the 
county.

COMMUNITY SAFETY HIGHTLIGHTS

The Marion County CTST is a locally based group of professionals
devoted to coordinating the improvement of traffic safety throughout
Marion County. Representatives of the CTST come from law
enforcement, fire rescue, local, regional and state government, health
care, schools and non-profits. The CTST meets monthly to collaborate
and help solve local traffic safety problems, and support greater
public awareness.

Community EngagementCOMMUNITY SAFETY HIGHLIGHTS

82025 Safety Report

The Marion County Community 
Traffic Safety Team (CTST) 
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Marion County Fire Rescue took part in several community safety
initiatives, including Back to School Bash events with Safe Kids and
Advent across the county and at the World Equestrian Center, where
they provided bike helmet fittings and distributed safety materials to
children. They also participated in multiple CarFit events for seniors
and supported a Safe Kids pedestrian and bicycle safety event at
Eighth Street Elementary.

FDOT District Five began construction in fall 2024 on S.R.
200/Southwest College Road from east of I-75 to U.S. 301/U.S.
441/South Pine Avenue in Ocala. With Marion County among the
nation’s fastest-growing areas, traffic along this corridor has surged.
To improve safety and operations, FDOT is replacing sections of the
center turn lane with a raised median, adding segmented left-turn
lanes, and installing three pedestrian hybrid beacons at key
crosswalks. These upgrades support FDOT’s Target Zero goal of
getting everyone home safely.



Community Engagement

Through a grant award, Marion County is enhancing safety on County
Road (CR) 475A. High Friction Surface Treatment and Paved
Shoulders with Safety Edge are being installed at curves to reduce
lane departure crashes, which account for nearly 50% of incidents on
the corridor. The improvements are projected to prevent 6.6 crashes
annually, with an estimated yearly savings of $736,920 and cost-
benefit ratio of 4.08 to 1.

The City of Ocala received a FY 2023 Safe Streets and Roads for All
(SS4A) grant to support the TPO Commitment to Zero Safety Action
Plan. This grant aims to enhance roadway safety by reducing fatalities
and serious injuries through planning and implementation efforts for
all road users. The funding will develop a Local Road Safety Plan (LRSP)
and a Speed Management Plan to improve safety on local roads,
especially in neighborhoods and near schools.

COMMUNITY SAFETY HIGHTLIGHTS

CR 475A
Currently Example of the 

completed project

Community EngagementCOMMUNITY SAFETY HIGHLIGHTS
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The City of Belleview, in coordination with Marion County,
received $1.1 million of funding from the Florida Department
of Transportation to construct a bicycle and pedestrian
connection. This project will provide citizens a safe connection
from Lake Lillian Park to US 441/301 along SE 52nd Court, and
the Cross Florida Greenway at Santos Trailhead.

Marion County, in coordination with the City of Dunnellon, is
constructing two new crosswalks on County Road 484/ West
Pennsylvania Avenue east of Adams Street and east of
Palmetto Way. The project also includes a barrier with railing
over the Rainbow River Bridge and shared-use path
connection on the south side to Blue Run Park.



Community Engagement

The Marion County Sheriff’s Office Traffic Unit Enforcement
Operations have been making our roads safer in Marion County!

STEER (Safety Through Engineering, Education and Responsibility) in
collaboration with Ocala Police Department, Belleview Police
Department and Florida Highway Patrol, monthly patrols have been
conducted in high-crash, reckless-driving areas using layered
enforcement (radar, marked/unmarked units, speed mitigation).

Partnering with the Best Foot 
Forward Crosswalk Enforcement
Plainclothes “decoy” pedestrians cross while uniformed deputies 
monitor and stop violators. Crosswalk yield compliance has risen at 
key locations from 40% to 56% after enforcement

COMMUNITY SAFETY HIGHTLIGHTS

Enforcement took place at locations with a history of pedestrian and
bicyclist crashes. Flyers were distributed prior to enforcement to
educate motorists on Florida’s yield laws. Bicycle lights were also
distributed, followed by targeted stops for non-compliance.

Community EngagementCOMMUNITY SAFETY HIGHLIGHTS

High-Visibility Enforcement (HVE) 
and Pedestrian/Bicyclist Safety

112025 Safety Report
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Community Engagement

Since mid 2024, The Ocala Police Department (OPD) is taking an
aggressive approach to traffic enforcement. OPD added three more
officers to better address traffic concerns and roadways with higher
crashes. In the first half of 2025 alone, OPD issued a 94% increase
in citations issued on traffic stops from 2024. There was also a 34%
increase in overall traffic stops over the first 6 months of 2025
compared to 2024.

COMMUNITY SAFETY HIGHTLIGHTS

OPD has been a successful recipient of the full use of HVE grants to
support enforcement and education contacts in the City of Ocala.
Over 865 hours have been logged, 4,479 contacts made and over 240
bike lights distributed to citizens.

Community EngagementCOMMUNITY SAFETY HIGHLIGHTS

High-Visibility Enforcement (HVE) 
and Pedestrian/Bicyclist Safety

2025 Safety Report
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TOTAL CRASH SUMMARY  

This section provides a summary of the most recent five-year period of traffic crashes on public 
roadways in Marion County from 2020 to 2024.  

Methodology 
The source of the data used for the crash statistics summarized in this report are derived from 
Signal 4 Analytics and the Florida Department of Transportation (FDOT) Public Road Mileage 
and Travel (DVMT) reports. The TPO followed the FDOT Safety Crash Data Guidance1 when 
gathering and reviewing the data for this report. Appendix A contains a summary of the process 
used to download and refine the data. Full documentation is available on the FDOT website. 

Five-Year Summary Snapshot 
A five-year summary of total traffic crashes is completed by the TPO on an annual basis to 
ensure consistency with the federally required safety performance measures target setting 
process. As displayed in Table 1, total crashes, including fatalities and serious injuries, has 
fluctuated over the past five years. On average, approximately 9,000 crashes, 100 fatalities and 
350 serious injuries occurred annually on public roadways from 2020 to 2024.  

Table 1: Five-Year Crash Summary (2020 to 2024) 

Safety Performance Measure 2020 2021 2022 2023 2024 5-Year 
Average 

Total Crashes 7,828 9,306 9,362 9,577 9,341 9,083 
Crash Rate (Per 100 million VMT) 174.3 203.6 196.7 193.9 177.9 --- 
       
Total Fatalities2 104 91 109 97 114 103 
Fatality Rate (Per 100 million VMT) 2.32 1.99 2.29 1.96 2.17 2.15 
       
Total Serious Injuries3  292 250 469 422 302 347 
Serious Inj. Rate (Per 100 million VMT) 6.55 5.56 9.85 8.54 5.75 7.22 
       
Pedestrian Fatalities 22 18 17 13 21 18 
Pedestrian Serious Injuries 14 16 15 28 23 19 
Bicycle Fatalities 2 3 5 5 10 5 
Bicycle Serious Injuries  12 8 14 9 5 10 

                                                      
1 Crash Data Systems and Mapping: https://www.fdot.gov/Safety/safetyengineering/crash-data-systems-and-mapping 
2 Federal Highway Administration (FHWA) source. A crash is classified as Fatal if an injury sustained from the incident results in death within a 30-day period after 
the event. Serious/Incapacitating injuries resulting from a crash have major impacts such as permanent disability, lost productivity and wages, and ongoing 
healthcare costs. A Serious Injury crash includes: broken or fractured bones; dislocated or distorted limbs; severe lacerations resulting in exposure of organs or 
tissue or resulting in significant loss of blood; severe burns (second or third-degree over 10 percent or more of the body); skull, spinal, chest, or abdominal injuries; 
and unconsciousness at/or when taken from the scene. 

https://www.fdot.gov/Safety/safetyengineering/crash-data-systems-and-mapping
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Over the five-year period, an average of 150 pedestrian and bicycle related crashes occurred 
each year in Marion County. This includes an average of 5 bicycle fatalities and 18 pedestrian 
fatalities, and 10 bicycle serious injuries and 19 pedestrian serious injuries. Further detailed 
information on all fatality and serious injury crashes are summarized in the next section. 

Total Crashes  
From 2020 to 2024, just over 45,000 crashes occurred on public roadways in Marion County 
(45,414). Figure 2 illustrates the annual number of crashes in Marion County over the past five 
years, including the five-year average.  

Figure 2: Annual Countywide Crashes, 2020 to 2024 
 

 

 

 

 

 

 

 

 

 
Countywide Traffic Growth 
The summary results of crashes in Marion County over the past five years are statistics that can 
be misleading, if assessed in isolation. The increase of traffic in a growing community like 
Marion County must be considered as part of the analysis of crash trends. Vehicle miles 
traveled (VMT) is used to measure the level of traffic and distance traveled by motorists. VMT 
data helps to support “normalizing” crash data based on traffic growth in the respective area of 
study. VMT is used specifically in the calculation of crash rates, which involves the number of 
crashes compared to the level of traffic. Reviewing VMT supports a better understanding of the 
relationship between increased and/or decreased driving and impacts on crashes.  
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Current Five-Year Trend 
On average, approximately 9,000 traffic crashes occurred annually on public roads in 

Marion County resulting in the loss of life to about 100 people and seriously injuring 350. 
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Figure 3 displays the total VMT (in 100 million) on public roadways in Marion County from 2020 
to 2024. As displayed, a steady upward trend of VMT growth is evident since 2020. The average 
annual percent growth of VMT over the five-year period was 4%. 

Figure 3: Vehicle Miles Traveled (100 Million), Marion County 
 

 

 

 

 

 
 
 
Total Crashes by Month 
Figure 4 displays the total number of crashes by month between 2020 and 2024. December and 
March were the two months with the highest five-year total crashes. July and April were the 
two lowest months for total number of crashes. 

Figure 4: Five-Year Total Crashes by Month  
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Top Five Crash Types 
An analysis conducted of all crashes by type indicate that over one-third of all crashes (36.1%) 
on public roads over the five-year period were Rear End collisions. Table 2 summarizes the top 
five crash types and their respective percentages among all crashes from 2020 to 2024. 

Table 2: Top Five Crash Types 
Crash Type Number of Crashes Percentage 

Rear End 16,411 36.1% 
Fixed-Object/Off-Road 4,858 10.7% 
Same Direction Sideswipe 4,557 10.0% 
Right Angle/Turn 3,712 8.2% 
Left Entering 3,407 7.5% 

Top Crash Frequency Areas – Heat Map Summary 
Figures 5 and 6 (next page) display total crashes on public roadways from 2020 to 2024 in 
summary heat maps. The maps display the frequency of crashes on Marion County roadways. 
As displayed, the highest visible concentrations of crashes are located within the City of Ocala 
and Central Marion County, and include major roadways, such as SR 200, SR 40, and US 27/US 
301/US 441 and SR 464/Maricamp Road.  

Highest Months and Most Common Type of Crashes 
December and March were the two highest months for total crashes  

Rear End collisions were the most common type of crash (36%) 
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Figure 5: Heat Map of Total Countywide Crashes 

Figure 6: Heat Map of Total Crashes, Central Marion County   

N 

N 



 

2025 Safety Report  18 
 

FATAL AND SERIOUS INJURY CRASH SUMMARY  

This section provides a comprehensive summary of the most recent five-year period of fatal 
and serious injury crashes in Marion County from 2020 to 2024.  

Crash Severity Analysis: Fatalities 
From 2020 to 2024, a total of 458 crashes resulted in 515 fatalities on the public roadways of 
Marion County. As displayed in Figure 7, fatalities resulting from severe crashes fluctuated from 
a low of 91 in 2021 to a high of 114 in 2024. During this five-year period, the fatality crash rate 
ranged from 1.96 to 2.32 (Figure 8). The average number of fatalities per year was 103, 
including an annual growth rate of 3.4%, an overall upward trend. The average fatality rate was 
2.15. The statewide average fatality rate for a similar time period (2019-2023) was 1.54. 

Figure 7: Total Fatalities 

 

 

 

 

 

 

 

  

 
 

Figure 8: Fatality Crash Rates 
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Top Three Fatal Crash Types 
An analysis conducted of fatal crashes by type indicate that Fixed-Object/Run-Off road collisions 
were the highest at 22%. Table 3 displays the top three crash types and their respective 
percentages among all fatal crashes from 2020 to 2024. The top three types constituted 55% of 
all fatal crashes.  

Table 3: Top Three Fatal Crash Types  
Crash Type Number of Crashes Percentage 

Fixed-Object/Off-Road 100 22% 
Pedestrian 81 18% 
Left Turns 68 15% 

Crash Severity Analysis: Serious Injuries 
From 2020 to 2024, a total of 1,408 crashes resulted in 1,735 serious injuries on the public 
roadways of Marion County. As displayed in Figure 9, serious injuries resulting from severe 
crashes ranged from a low of 250 in 2021 to a high of 469 in 2022. During this five-year period, 
the serious injury crash rate ranged from 5.56 to 9.85 (Figure 10). The average number of 
serious injuries per year was 347, including an annual growth rate of 8.7%. However, this 
growth was tied mainly to one year (2022) of a significant increase. Serious injuries declined in 
2023 and 2024. The average serious injury rate was 7.22. The statewide average fatality rate for 
a similar time period (2019-2023) was 7.36. 

Figure 9: Total Serious Injuries 
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Figure 10: Serious Injury Crash Rates 

 

 

 

 

 

 

 
 
Top Three Serious Injury Crash Types 
An analysis conducted of serious injury crashes by type, indicate that Fixed-Object/Run-Off 
Road collisions were the highest at 19%, with Left Turn and Rear End collisions at 18%. Table 4 
displays the top three crash types and their respective percentages among all serious injury 
crashes from 2020 to 2024. The top three types constituted 55% of all serious injury crashes.  

Table 4: Top Three Serious Injury Crash Types  
Crash Type Number of Crashes Percentage 

Fixed-Object/Off-Road 245 19% 
Left Turn 233 18% 
Rear End 233 18% 

Crash Severity Analysis: Bicycle and Pedestrian Crashes 
From 2020 to 2024, a total of 260 bicycle and pedestrian related fatalities and serious injuries 
occurred in crashes on the public roadways of Marion County (52 average per year). This 
statistic constitutes 11% of all fatalities and serious injuries during the five-year period. As 
displayed in Figure 11, bicycle fatalities and serious injuries ranged from a low of 11 in 2021 to a 
high of 19 in 2022. During this five-year period, Marion County experienced an average of 5 
bicycle fatalities and 10 bicycle serious injuries per year.  There was no evident upward or 
downward trend during the five-year period. 
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Figure 11: Bicycle Fatalities and Serious Injuries 
 

 

 

 

 

 

 

 

 

 

As displayed in Figure 12, pedestrian fatalities and serious injuries ranged from a low of 32 in 
2022 to a high of 44 in 2024. During this five-year period, Marion County experienced an 
average of 18 pedestrian fatalities and 19 pedestrian serious injuries per year. The last two 
years reflected an upward trend in the total of pedestrian fatalities and serious injuries. 

Figure 12: Pedestrian Fatalities and Serious Injuries 
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Fatality and Serious Injury Crash Profile 
Total Fatal and Serious Injuries by Month 
Figure 13 displays the total number of fatalities and serious injuries from severe crashes by 
month from 2020 to 2024. As shown, the two highest months for fatalities and serious injuries 
were May (236) and March (225). The lowest month was August (134). 

Figure 13: Fatalities and Serious Injuries by Month 

 
 
 
 
 
 
Top Crash Frequency Areas – Heat Map Summary 
Figures 14 and 15 (next page) display fatality and serious injury crashes on public roadways 
from 2020 to 2024 in summary heat maps. The maps display the frequency of severe crashes on 
Marion County roadways. As displayed, the distribution of fatal and serious injury crashes is 
widespread the roadway network of Marion County, with the highest visible concentrations 
located within Central Marion County, including the most heavily traveled major roadways, 
such as I-75, SR 200, SR 40, and US 27/US 301/US 441.  
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Figure 14: Heat Map of Fatal and Serious Injury Crashes (2020 to 2024) 

 
Figure 15: Heat Map of Fatal and Serious Injury Crashes, Central Marion County (2020 to 2024) 
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High Injury Network (HIN) Analysis 
As part of the TPO’s Commitment to Zero Safety Action Plan, a High Injury Roadway Network 
(HIN) was created in 2022. This network, as displayed in Figure 16, identifies where fatal and 
serious injury crashes occurred most often relative to traffic conditions or in the highest 
concentrations for all road users over a 7-year period. These corridor segments and 
intersections also reflect high priorities for implementing safety improvements, and state and 
local coordination. Appendix B contains the HIN roadway segments and identification map.  

From 2020 to 2024, there were 132 fatal crashes on the HIN resulting in 143 fatalities or 28% of 
all fatalities. During the same time period, there were 372 serious injury crashes on the HIN 
resulting in 448 serious injuries or 26% of all serious injuries. 

Figure 16: Commitment to Zero High Injury Network (HIN) 
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Fatal and Serious Injury Crash Characteristics and Conditions 
A summary of fatal and serious injury crashes by ages of drivers, lighting conditions, weather 
and several other factors can help illuminate contributing factors. Crashes under different 
conditions are summarized as follows. 

Age Groups 
Figure 17 summarizes age groups of drivers fatally or seriously injured in crashes from 2020 to 
2024. Drivers 60 plus years old (28%), followed by drivers 20 to 29 (20%), were the top two 
highest age groups involved in fatal or serious injury crashes. A total of 98 Teen Drivers (ages 15 
to 19) and 311 Senior Drivers (65+) were in fatal and/or serious injury crashes.   

Figure 17: Driver Ages in Fatal and Serious Injury Crashes 
 

 

 

 

 

 

 

 

 

 

Figure 18 (next page) summarizes fatal and serious injury crashes by age groups for passengers 
involved in fatal and serious injury crashes from 2020 to 2024. Passengers 60 plus years old 
(26%) had the most fatalities and serious injuries, followed by passengers under 15 years old 
and 20 to 29 years old (15%). 
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Figure 18: Passenger Ages in Fatal and Serious Injury Crashes 
 

 

 

 

 

 

 

 

 
 
 

Roadway Type 
Figure 19 depicts the distribution of road types where fatal and serious injury occurred from 
2020 to 2024. Approximately 54% of all fatal and serious injury crashes occurred on local 
roadways and 46% on state-maintained roadways (I-75, US Routes, State Roads). 

Figure 19: Fatal and Serious Injury Crashes by Roadway 
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Intersection vs. Non-Intersection Related 
Figure 20 displays the breakdown of fatal and serious injury crashes at intersection and non-
intersection related locations from 2020 to 2024. As shown, 64% of fatal and serious injury 
crashes occurred at non-intersection locations and 36% at intersections, as reported by law 
enforcement. 

Figure 20: Intersection vs Non-Intersection, Fatal and Serious Injury Crashes 
 

 
 
 
 
 
 
 
 
 
 
Hit and Run 
A total of 6% of fatal and serious injuries from 2020 to 2024 were due to Hit and Run crashes, as 
reported by law enforcement, and illustrated in Figure 21.  

Figure 21: Hit and Run Fatal and Serious Injury Crashes 
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Lighting Conditions 
Lighting conditions for fatal and serious injury crashes from 2020 to 2024 are displayed in 
Figure 22.  A total of 59% of fatal and serious injury crashes occurred during daylight hours and 
26% in dark-not lighted conditions. 

Figure 22: Lighting Conditions Fatal and Serious Injury Crashes 
 

 

 

 

 

 

 

 
 
Weather Conditions 
Statistics on weather conditions during fatal and serious injury crashes indicate that 69.5% of 
fatal and serious injury crashes occurred in clear conditions; the second most common 
condition was cloudy, with 21.8% of all crashes as displayed in Figure 23. 

Figure 23: Weather Conditions for Fatal and Serious Injury Crashes 
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Road Surface Conditions 
Figure 24 shows that 88% of fatal and serious injury crashes from 2020 to 2024 occurred on dry 
road surfaces, and 12% occurred on wet road surfaces. 

Figure 24: Road Surface Condition of Fatal and Serious Injury Crashes 
 

 
 
 
 
 
 
 
 
 

Alcohol and/or Drugs Confirmed 
Figure 25 illustrates that 15% of fatal and serious injury crashes from 2020 to 2024 occurred 
with at least one driver under the influence of alcohol and/or drugs. A total of 5% of fatal and 
serious injury crashes were reported by law enforcement as involving both alcohol and drugs.  

Figure 25: Alcohol and/or Drugs Confirmed for Fatal and Serious Injury Crashes 
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Posted Speed Limit 
Figure 26 illustrates that 65% of fatal and serious injuries occurred on roadways with posted 
speed limits of 40 to 50 miles per hour (MPH). The next highest category was 25 to 35 MPH.  

Figure 26: Posted Speed Limit of Roadways, Fatal and Serious Injuries 
 

 

 
 

 

 

 

 

 

Transported by Emergency Medical Services (EMS) 
A total of 2,586 victims of fatal and serious injury crashes were transported by Emergency 
Medical Services, as reported by law enforcement from 2020 to 2024.  

Restrained vs. Unrestrained (Seatbelt Use) 
As reported by law enforcement, a total of 209 Unrestrained (no seatbelt) Serious Injuries from 
crashes occurred from 2020 to 2024. This statistic represents 12% of total serious injuries. A 
total of 136 Unrestrained Fatalities from crashes occurred from 2020 to 2024. This statistic 
represents 26% of total fatalities.  

Motorcycles 
From 2020 to 2024, there were 1,058 crashes involving 1,216 motorcyclists on public roads, 
resulting in 90 fatalities and 235 serious injuries. The average over five years was 210 
motorcycle-related crashes, resulting in 65 fatalities and serious injuries.  
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ACTION PLAN EMPHASIS AREAS 

The Commitment to Zero Safety Action Plan outlines a systemic approach to improving safety 
based on the major causes of fatal and serious injury crashes in Marion County. The following 
five emphasis areas provide a framework to continue the ongoing commitment to achieving the 
goal of zero fatalities and serious injuries. 

Culture of Safety 
A commitment to zero deaths and serious 
injuries requires a change in culture, both 
within public agencies and organizations and 
from the citizens of Ocala/Marion County. 
Traffic-related deaths must be recognized as unacceptable and preventable. This includes 
shared responsibility from all users, including drivers, pedestrians and bicyclists.  

Speed Management 
Speed is a fundamental predictor of 
crash survival. Speed directly 
contributes to crash severity. Setting 
Target Speeds and/or lowering speed 
limits on major arterials, along with 
increased traffic enforcement, are 
strategies to mitigate fatal and serious 
injury crashes.  

Non-Motorized Users 
Without the protection of an automobile, the human body has 
limited tolerance for speeds higher than 20 mph. Speed is an 
even bigger factor for non-motorized users. People walking and 
riding a bicycle, especially those who are young or old, are more 
likely to be seriously injured or killed in a crash. Although people 
walking and biking are involved in a small percentage of total 
crashes, they represented 11% of those killed and seriously 
injured from 2020 to 2024.  

Separated multi-use pathways, lighting, crosswalk/crossing 
enhancements, and leading pedestrian interval (LPI) signals are 
examples of a toolbox of strategies available to improve safety 
for bicyclists and pedestrians, which represent some of the most 
vulnerable users of transportation.  

Vehicle Stopping Distance by Speed 
Source: Florida Highway Safety Motor Vehicles 
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Run-Off Road Crashes 
Fixed-Object/Run-Off road collisions were the highest 
type of fatal and serious crashes in Marion County from 
2020 to 2024, accounting for 22% of the traffic-related 
deaths. There are many factors that contribute to a 
vehicle leaving a roadway, including high speeds, 
distractions, impairment, lighting conditions, roadway 
surface conditions, and roadway edge or shoulder 
conditions.  

Working together to advance roadway designs that are     
more forgiving to driver error or provide visual and 
audible cues to the driver either through the physical 
environment, such as rumble strips and wide paved 
shoulders, have potential to help mitigate run off road 
crashes, especially when combined with other strategies 
like lighting enhancements and speed management.  

Intersection Operations 
36% of all fatal and serious injury crashes occurred at intersections from 2020 to 2024. 
Generally, there are greater opportunities for conflict and collisions at intersections due to the 
number of vehicles and other users crossing paths and making complex maneuvers. Identifying 
opportunities that limit conflicts between vehicles and vehicles with bicyclists and pedestrians, 
can help reduce the severity and overall number of crashes at intersections. Exploring 
opportunities for geometric improvements and innovative intersection designs, such as 
roundabouts, flashing left-turn signals, protected turn signals, improved lighting and enhanced 
crosswalks, should be part of the standard design process for all projects. 
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APPENDIX A: CRASH DATA ANALYSIS METHODOLOGY 
 

 



DOWNLOAD DATA11
Obtain access to the Crash Data and Crash Reports

•	 Signal Four – FDOT Project Manager to request New User Access*
•	 SSOGis– Publicly available

When downloading crash data, consider:
•	 Data years required
•	 Injury Severity
•	 On- or Off- State Highway System

SAFETY CRASH 
DATA GUIDANCE

CRASH DATA PROCESS

33
SUMMARIZE DATA

Summarize clean dataset in a spreadsheet tool 
Identify crash patterns and trends (e.g., by year, 
month, day, time, crash type, injury levels)

44 SAFETY ANALYSIS
Begin safety analysis with clean dataset: 
Determine the level of analysis required for 
evaluation based on available data

WHY WAS THIS GUIDE DEVELOPED?
To guide Transportation Professionals in building a complete crash data set using 
the most recent crash data available for a specific project or location, as required in 
FDOT’s manuals for various safety analyses. 

WHO IS THE INTENDED AUDIENCE?
Transportation Planners and Engineers, including FDOT Staff, Partnering Agencies, 
and Consultants who download and review crash data to perform safety analyses. 

WHAT IS THE INTENDED USE OF THE GUIDE?
Apply this process when a safety analysis is needed on any project or location on the 
State Highway System. The process can also be applied to the off-system roadway 
network. 

WHICH AGENCIES ARE RESPONSIBLE FOR THE 
RECOMMENDED DATABASES?
• Crash Data:

•	 Signal Four Analytics (Signal Four) - GeoPlan Center, University of Florida
•	 State Safety Office Geographic Information System (SSOGis) - State Safety 

Office, FDOT
• Crash Reports:

•	 Signal Four Analytics - Florida Highway Safety and Motor Vehicles 
(FLHSMV)

04.17.2023

CLICK NEXT

22
CLEAN DATA

Remove crashes based on the following characteristics:
• Occurred outside the project limits
• Occurred in parking lots or outside of the study limits’ influence area

Recode “blank” and “non-traffic fatality” crash severities to “No Injury.”
Recode any miscoded / uncoded crash types (e.g., “left-turn”, “angle”, 
“head-on”, “unknown”, “other”) based upon reviews of crash reports.

* Staff with a valid FDOT email have access to the databases, watch the trainings for additional guidance on requesting access (e.g., AARF)

1
Full Documentation available at:
https://www.fdot.gov/Safety/safetyengineering/crash-data-systems-and-mapping
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HOME

NEXT

SAFETY CRASH DATA GUIDANCE

WHEN TO PULL CRASH DATA?
•	 When you are performing safety analysis as required by FDOT manuals and guidelines, or otherwise 

evaluating historical crash patterns and trends to make safety related recommendations. 

WHEN TO PULL CRASH REPORTS?
•	 When verification of crash data attributes and greater understanding of the cause and result of a 

crash is needed.
•	 When information from the crash narrative and/or the collision diagram is needed.

HOW IS ACCESS TO THE CRASH DATABASES OBTAINED? 
•	 Coordinate with your FDOT Project Manager to request access to Signal Four - Event Analysis.
•	 Note that the Signal Four - Florida Traffic Safety Dashboard and SSOGis are publicly available and no 

login information is required. 

WHAT IS THE DIFFERENCE BETWEEN A SHORT AND LONG-FORM 
CRASH REPORT?

LONG-FORM CRASH REPORT PER F.S.316.066
•	 Completed by law enforcement when any of the following are met:

•	 The crash resulted in death of, personal injury to, or any indication of complaints of pain 
or discomfort by any of the parties or passengers involved in the crash.

•	 A driver leaves the scene of a crash resulting in property damage without providing 
information and/or rendering aid.

•	 An involved road user was under the influence of alcohol or drugs.
•	 The crash required an involved vehicle to be removed by a wrecker.
•	 The crash involved a commercial motor vehicle.

•	 Contains a collision diagram and narrative.

SHORT-FORM CRASH REPORT 
•	 Completed by law enforcement for crashes not meeting the long-form conditions. 
•	 A collision diagram and narrative are not required. 
•	 Note that driver exchange information is not included in the crash databases.

WHICH CRASH DATA SOURCES SHOULD BE USED?
•	 Signal Four should be used to download crash data within the study limits.
•	 The Florida Highway Safety and Motor Vehicles (FLHSMV) is the official repository of crash 

records for the State of Florida.

GETTING STARTED: AVAILABLE DATA

BACK

04.17.2023

FIND THE PATH THROUGH 
THE FOLLOWING QUESTIONS

2

https://signal4analytics.com/
 https://gis.fdot.gov/ssogis/
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0300-0399/0316/Sections/0316.066.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0300-0399/0316/Sections/0316.066.html


QUESTION/DATABASE SIGNAL FOUR SSOGis

WHICH CRASH RECORDS ARE INCLUDED? Short and long-form crashes for all public roadways on and off 
State Highway System.

Long-form crashes for all public roadways on and off State 
Highway System.

HOW OFTEN IS THE DATABASE UPDATED? Nightly Weekly*

HOW LONG DOES IT TAKE FOR A CRASH TO 
BE AVAILABLE IN THE DATABASE?**

All crashes severity levels are available within one day of 
receipt from the FLHSMV. It can take up to 100 days from the 
date of the crash for fatal and serious injury crashes to be 
available in the database.

It can take up to 110 days from the date of the crash for fatal 
and serious injury crashes to be location verified and available 
in the database. All other crashes are location verified and 
available in the database within 10 months after annual data is 
finalized by the FLHSMV.

HOW ARE CRASHES GEOLOCATED?

It can take up to 110 days from the date of the crash for fatal 
and serious injury crashes to be location verified and available 
in the database. All other crashes are location verified and 
available in the database within 10 months after annual data is 
finalized by the FLHSMV.

Crash locations are taken from Signal Four.

IS ROADWAY CHARACTERISTICS 
INVENTORY (RCI) DATA INCLUDED IN THE 
DATASET?

Yes Yes

ARE FLAGS FOR THE STRATEGIC HIGHWAY 
SAFETY PLAN (SHSP) EMPHASIS AREAS 
INCLUDED IN THE DATASET?

Yes Yes

DATABASE OUTPUTS Crash data extracts in .csv and GIS shapefile formats.

CRASH REPORTS Yes No

DATABASE ACCESS
The download of crash data records through the Event Analysis 
feature is restricted to authorized users. The Florida Traffic 
Safety Dashboard is open to the public. 

Open to the public.

OTHER INFORMATION Unmapped crashes will show on the table export. Does not include non-geolocated crash records received from 
the FLHSMV.

WHAT ARE THE DIFFERENCES BETWEEN THE TWO 
CRASH DATABASES?
•	 Signal Four receives the crash records from the FLHSMV, including 

short and long-form crash reports on all public roadways. The 
database have different timeliness, geolocation processes, and data 
features based on the crash severity. 

•	 Signal Four - Event Analysis is restricted to authorized users; refer 
to the Available Data section of this Guide for more information on 
obtaining access. Signal Four - Florida Traffic Safety Dashboard and 
SSOGis are publicly available. 

HOME

NEXT

BACK

* Not regularly following the completion of a verified year.

**Refer to the Crash Record Processing Timeline for additional details on when to anticipate a crash record to be reflected in each database.

04.17.2023
SAFETY CRASH DATA GUIDANCE

3

https://signal4analytics.com/ 
 https://gis.fdot.gov/ssogis/
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APPENDIX B: COMMITMENT TO ZERO HIGH INJURY NETWORK 
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Commitment to Zero High Injury Network Map and Table 

 

 

ID Roadway From To 
1 SR 200/College Road I-75 S Pine Avenue 
2 SR 40/Silver Springs Blvd. 25th Avenue 36th Avenue 
3 SR 40/Silver Springs Blvd. US 301/Pine Avenue 25th Avenue 
4 US 27/301/441/S Pine Avenue SE 17th Street SR 40/Silver Springs Blvd 
5 SR 200/College Road SE 60th Avenue I-75 
6 SR 40 NW 113th Circle I-75 
7 SR 464/SE 17th Street US 301/Pine Avenue SE 25th Avenue 
8 County Road 42 S HWY 25 Lake County Line 
9 US 441 NE 35th Street N of 77th Street 

10 SR 464/Maricamp Road SE 58th Avenue Emerald Road 
11 US 27/Blitchton Road W of NW 60th Avenue NW 34th Avenue 
12 SR 40/Silver Springs Blvd. I-75 NW Martin L King Ave. 
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ID Roadway From To 
13 SR 464/Maricamp Road SE 25th Avenue SE 58th Avenue 
14 US 27/301/441/S Pine Avenue SE 32nd Street SE 17th Street 
15 SR 200/College Road SW County Road 484 SW 80th Avenue 
16 SR 464/SW 17th Street SR 200/College Road S Pine Avenue 
17 SR 326/NE 70th Street US 441 NE 36th Avenue Road 
18 US 27/301/441/N Pine Avenue SR 40/Silver Springs Blvd. NW 10th Street 
19 County Road 42 US 441 S County Road 25 
20 SE CR 484/SE 132nd Street Rd SE 36th Avenue US 301 
21 US 27/301/441/S Pine Ave SE 92nd Place Rd SE 52nd St 
22 US 301 S. of 151st Street SE 132 Street Road 
23 US 441 Marion/Sumter Co. Line County Road 42 
24 SR 40 S Hwy 314A 196th Terrace 
25 NE 35th Street US 441 NE 36th Avenue 
26 US 27/301/441/SE Abshier Blvd SE 62nd Avenue SE 92nd Place Road 
27 SR 200/College Road SW 80th Avenue SW 60th Avenue 
28 US 41/Williams Street Marion/Citrus County Line SR 40 
29 County Road 484 SW 104th Avenue SR 200/College Road 
30 SW 27th Avenue SW 42nd Street SR 200/College Road 
31 US 27/301/441/S Pine Avenue SE 52nd Street SE 32nd Street 
32 NE 25th Avenue NE 14th Street NE 35th Street 
33 SR 40/Silver Springs Blvd NE 35th Avenue E Hwy 326 

34 20th St/Jacksonville Rd/CR 
200A and NE 24th Street US 441/301/N Pine Ave NE 10th Court 

35 US 441 NW 214th Lane NW 230th Street 
36 NE 28th Street US 441/301/N Pine Ave Jacksonville Road 
37 SW 32nd Street SW 7th Avenue SE Lake Weir Avenue 
38 NW 7th Street NW Old Blitchton Road NW 6th Terrace 
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Marion County Project Status Update 
as of July 30, 2025 

The following is a brief status update on major FDOT road construction projects in Marion County as of the 
July 31 cutoff date. Information is also available on www.cflroads.com. For questions, please contact Jonathan 
Scarfe at 386-943-5791 or via email at D5-MPOLiaisons@dot.state.fl.us. 

MARION COUNTY 

NEW PROJECTS: 
448635-1 | U.S. 441 (S.R. 25) from north of C.R. 25A to Avenue I 
445218-1 | U.S. 441 (S.R. 25) from Avenue I to the Alachua County Line 

 
• Contract: T5847 
• Contractor: Anderson Columbia Co., Inc. 
• Start Date: August 11, 2025 
• Estimated Completion Date: Summer 2026 
• Construction Cost: $16.2 million 

http://www.cflroads.com/
mailto:D5-MPOLiaisons@dot.state.fl.us
https://mail.cflroads.com/project/448635-1
https://www.cflroads.com/project/445218-1


Page 2 of 7 
 

Description: The Florida Department of Transportation (FDOT) is resurfacing a 3.1-mile-long segment 
U.S. 441 (State Road (S.R.) 25) from north of County Road (C.R.) 25A to Avenue I and from Avenue I to 
the Alachua County line. This project is designed to help enhance safety by adding paved shoulders and 
provide paved turnouts and aprons along the corridor. 
Update: Signage is in place on northbound and southbound U.S. 441 and will also be added to primary 
side streets as determined. In the July 29 progress meeting, it was announced that the energy companies 
involved aligned their work for this project and that resurfacing would begin on Monday, August 11. 

 

CURRENT PROJECTS: 
426179-1 | Silver Springs State Park Pedestrian Bridges 

 
• Contract: T5796 
• Contractor: Lambert Bros., Inc. 
• Start Date: January 8, 2024 
• Estimated Completion Date: Summer 2025 
• Construction Cost: $3.4 million 
Description: The Florida Department of Transportation (FDOT) will construct two 8-foot-wide boardwalks 
within Silver Springs State Park, the Half Mile Creek boardwalk to the north and the Fort King Waterway 
boardwalk to the south. The 748-foot Half Mile Creek boardwalk will connect to an existing path on the 
west side of the park before stretching across the creek and meeting an underutilized trail to the east. The 
other, a 550-foot boardwalk, will run south from the existing Ross Allen Island boardwalk before crossing 
the Fort King Waterway with a 65-foot timber bridge. After the bridge, the boardwalk will continue for 
approximately 120 feet south before meeting a 180-foot lime rock trail leading to an existing group 
campsite. All boardwalks and trails associated with this project will comply with the Americans with 
Disabilities Act (ADA). 
Update: The contractor is finishing a few minor punch list items. The project should receive final 
acceptance by the first week of August. 

 

433651-1 | C.R. 484 and I-75 Interchange Roadway Improvements 
443170-1 | I-75 Resurfacing from Sumter County line to S.R. 200 

https://www.cflroads.com/project/426179-1
https://www.cflroads.com/project/433651-1
https://www.cflroads.com/project/443170-1
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• Contract: T5597 
• Contractor: Anderson Columbia Co., Inc.  
• Start Date: January 4, 2023 
• Estimated Completion Date: Early 2026 
• Construction Cost: $40 million 
Description: The Florida Department of Transportation (FDOT) will be improving safety and traffic flow on 
County Road (C.R.) 484, from west of S.W. 20th Avenue to east of County Road (C.R.) 475A and will also 
be resurfacing I-75 from the Sumter County line to State Road (S.R.) 200 in Marion County. 
Update: (433651-1) The new bridge containment wall design has been completed. The project is currently 
awaiting a new funding package, but construction activity is expected to increase soon. The estimated 
completion date has been adjusted to early 2026. (443170-1) This portion of the project has been 
completed. 

438562-1 | I-75/S.R. 93 Northbound Rest Area north of S.R. 484 to south of S.R. 200 

 
• Contract: T5784 
• Contractor: Commercial Industrial Corp. 
• Start Date: August 26, 2023 
• Estimated Completion Date: Summer 2025 
• Construction Cost: $31 million 
Description: This project will renovate the northbound Interstate 75 (I-75) rest area between County Road 
(C.R.) 484 and State Road (S.R.) 200 in Marion County. The project aims to reconstruct the facilities and 
update amenities to meet current standards. Parking will be expanded for passenger vehicles, RVs, and 

https://www.cflroads.com/project/438562-1
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trucks. Work will include resurfacing the truck parking to become the car parking lot and constructing a new 
truck parking and ramps. The rest area will be closed to the public until the project is complete. 
Update: The contractor is currently installing the ITS components and working on punch list items to 
complete the project. 

 
 
 
439234-1 | S.R. 200 Resurfacing from east of I-75 to U.S. 301 

 
• Contract: E51F6 
• Contractor: Anderson Columbia Co., Inc. 
• Start Date: September 3, 2024 
• Estimated Completion Date: Late 2025 
• Construction Cost: $16.6 million 
Description: The purpose of this project is to provide safety and operational enhancements on State Road 
200 (Southwest (SW) College Road) from east of Interstate 75 to U.S. 301 (South Pine Avenue) in Ocala. 
To enhance safety, raised concrete medians will be constructed throughout the corridor to reduce vehicle 
conflict points while encouraging safer driving speeds. Also, three Pedestrian Hybrid Beacons (PHBs) will 
be constructed at the following locations: between SW 35th Terrace and SW 34th Avenue, between SW 
32nd Avenue and SW 26th Street, and between SW 12th Avenue and SW 10th Avenue. A PHB provides 
increased visibility and safer crossings for vulnerable road users at midblock locations. The corridor will be 
milled and resurfaced to extend the life of the existing roadway. Sidewalk and pedestrian features will be 
installed at intersections for added safety and to comply with ADA (Americans with Disabilities Act). Other 
improvements include traffic signal and lighting upgrades, drainage enhancements, and new signs, 
striping, pavement markings, and landscaping. 
Update: The paving is more than 75% complete. 

 

 

 

 

 

 

 

 

 

https://www.cflroads.com/project/439234-1
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441141-1 | S.R. 464 Resurfacing from U.S. 301/U.S. 27 to S.R. 35 

 
• Contract: T5782 
• Contractor: Anderson Columbia Co., Inc. 
• Start Date: August 23, 2023 
• Estimated Completion Date: Summer 2025 
• Construction Cost: $26.1 million 
Description: The Florida Department of Transportation (FDOT) is designing improvements along State 
Road (S.R. 464) from east of U.S. 301/U.S. 27 to Baseline Road (S.R. 35). The purpose of the project is to 
extend the life of the existing roadway by repaving this segment of S.R. 464. Various operational and 
safety enhancements are also planned, including restriping a portion of the corridor to provide bicycle 
lanes, reconstructing pedestrian curb ramps and constructing new sidewalks to fill gaps, and realigning 
crosswalks at the signalized intersections to enhance pedestrian safety. Traffic signal adjustments and 
drainage upgrades are also included. 
Update: Roadway paving is complete. The concrete, signal, and lighting enhancements work are ongoing. 

 

448526-1 | U.S. 41 from north of Citrus County line to SW 110th Street 

 
• Contract: T5831 
• Contractor: Superior Asphalt, Inc. 
• Start Date: May 28, 2025 
• Estimated Completion Date: Early 2026 
• Construction Cost: $3.9 million 
Description: The Florida Department of Transportation (FDOT) is making improvements U.S. 41 (Williams 
Street) from north of the Citrus County line to Southwest 110th Street in Dunnellon. The 1.41 miles project 
includes resurfacing the roadway to extend its life and reconstructing the intersection of U.S. 41 and 
Pennsylvania Avenue (County Road 484) to allow for a free-flowing right turn. A designated right turn lane 
will be added, bringing all turning movements under signal control for improved safety. Other improvements 
include traffic signal upgrades on U.S. 41 at Pennsylvania Avenue, Powell Road, Brooks Street, and 
Southwest 110th Street. Pedestrian crosswalks and curb ramps will also be installed to enhance pedestrian 
safety and meet current Americans with Disabilities Act (ADA) standards. 

https://www.cflroads.com/project/441141-1
https://www.cflroads.com/project/448526-1
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Update: The contractor is performing directional boring in preparation for upcoming signal work and 
making improvements at the County Road 484 intersection, including concrete removal, signalization, and 
roadway upgrades. Work has also begun on installing new drainage structures. 

 

445302-1 | U.S. 301 (S.R. 35) Resurfacing from north of C.R. 42 to north of SE 144th Place Road 

 
• Contract: E51F7 
• Contractor: C.W. Roberts Contracting, Inc. 
• Start Date: August 28, 2024 
• Estimated Completion Date: Summer 2025 
• Construction Cost: $5.6 million 
Description: This Florida Department of Transportation (FDOT) project will mill and resurface U.S. 301 (also 
known as State Road 35) from north of County Road (C.R.) 42 to north of Southeast 144th Place Road to 
extend the life of the existing roadway. Safety and operational improvements will be added, including 
constructing a new traffic signal at the intersection of U.S. 301 and Southeast 147th Street. Additional 
improvements include widening shoulders at select locations, drainage upgrades, providing bicycle through 
lanes (also known as keyholes) next to right turn lanes, guardrail reconstruction, and new lighting at the curve 
from north of Southeast 147th Street to Southeast 144th Place Road. Audible and vibratory pavement 
markings will be added along the shoulders in specific areas to enhance safety. New signs and pavement 
markings will be placed throughout the corridor. 
Update: The original contract work is complete. The contractor is currently installing a new drainage structure 
to enhance drainage in the project area. The road is open and operating in its final configuration with no 
impacts on traffic. The new traffic signal at the U.S. 301 and 147th Street intersection is active and operating 
without issue. 

452074-2 | I-75 improvements from south of S.R. 44 to S.R. 200 

 
• Contract: E54F4 
• Contractor: Anderson Columbia Co., Inc. 
• Start Date: February 19, 2025 
• Estimated Completion Date: Fall 2028 

https://www.cflroads.com/project/445302-1
https://www.cflroads.com/project/452074-2
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• Construction Cost: $230 million 
Description: The Florida Department of Transportation (FDOT) is making improvements along Interstate 
75 (I-75) from south of State Road (S.R.) 44 to S.R. 326 in Sumter and Marion counties. This first phase 
will focus on I-75 from S.R. 44 to S.R. 200. A second project will focus on S.R. 200 to S.R. 326 (FPID No. 
452074-1). Both projects include the addition of auxiliary lanes between interchanges. Improvements to 
several interchanges are also proposed, including S.R. 326 and S.R. 40. The project is a Moving Florida 
Forward Infrastructure Initiative. 
Update: On July 11, a truck struck the Southwest 66th Street bridge, causing damage to the girders. FDOT 
is currently in discussions to expedite the replacement of this structure, evaluating a proposed change from 
a two-lane to a four-lane bridge. This change request was submitted by Marion County, and three options 
are currently under consideration. Early Works Package #2 (ITS and gopher tortoise relocation) and Early 
Works Package #3 (deep milling of the existing C.R. 475 shoulder) remain in the preconstruction phase. 

COMPLETED PROJECTS: 
None to report. 
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On a quarterly basis the TPO updates the Board Members to ensure they remain informed of 
funding status and the financial outlook throughout the year. 
 
Attachment(s) 
 

• TPO Budget Snapshot thru June 30th, 2025 

If you have any questions, please contact me at 352-438-2634. 
 
 

 
TO:  Board Members 
 
FROM: Liz Mitchell, Grants Coordinator/Fiscal Planner 
 
RE: TPO Quarterly Budget Status Update 
 
 
 



Total Funds
Funds Expended  July 

1, 2024 - June 30, 2025
Next Quarter Carryover 

Funds
1,128,631.00$               793,996.40$  334,634.60$  

30,735.00$  30,735.00$  -$  
1,800.00$  1,156.45$  643.55$  

1,161,166.00$               825,887.85$                  335,278.15$  

Budgeted Expenditures Carryover Funds
504,250.00$  396,347.54$  107,902.46$  

3,500.00$  2,497.04$  1,002.96$  
15,735.00$  2,652.87$  13,082.13$  

2,000.00$  1,234.00$  766.00$  
3,600.00$  2,814.92$  785.08$  
2,400.00$  1,916.48$  483.52$  

750.00$  99.00$  651.00$  
5,260.00$  1,532.24$  3,727.76$  

125.00$  23.65$  101.35$  
Website 4,040.00$  4,020.00$  20.00$  

18,000.00$  10,902.04$  7,097.96$  
7,500.00$  7,065.28$  434.72$  

58,706.00$  58,705.02$  0.98$  
2,000.00$  822.00$  1,178.00$  
1,000.00$  -$  1,000.00$  

73,810.00$  -$  73,810.00$  
330,000.00$  264,768.75$  65,231.25$  
121,690.00$  64,627.02$  57,062.98$  

5,000.00$  5,000.00$  -$  
Non Elligible Funds 1,800.00$  860.00$  940.00$  

1,161,166.00$               825,887.85$                  335,278.15$  

BUDGET SUMMARY
TOTAL REVENUE
FUNDS EXPENDED THRU JUNE 30, 2025
TOTAL CARRYOVER REVENUE

1,161,166.00$  
825,887.85$  
335,278.15$  

Salaries & Benefits

   FINANCIAL SNAPSHOT 
  FISCAL YEAR 2025

This Budget is in accordance with our UPWP

Grants(s)
*Fed. Hwy Admin. - PL-CPG
**CTD-Transp. Disadvantaged
***Non-Eligible Funds
TOTALS
* Federal Funds encompass a 1-year budget in accordance with our UPWP

** This Grant is for One-Year only (July 1, 2024 to June 30, 2025)

***  Expense not elligible to be paid with Federal Funds (membership dues)

BUDGETED AND EXPENDED FUNDS BREAKDOWN

Meeting Room Rental
*Other Services/Security

Insurance Premiums
Travel
Training & Education
Copier Rental
Advertising
Printing & Binding

Computer Equipment

Office Supplies
Postage

Computer Software

County Cost Allocation

**This total encompasses all expenses utilizing above mentioned funds thru June 30, 2025

* Other Services for the Sheriff's Security at Board Meetings

Professional Services
2050 Long Range Transp. Plan
Active Transp. Plan
Central Florida Alliance

**Total
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TO:  Board Members 
 
FROM: Rob Balmes, Director 
 
RE: 2025 Traffic Counts Report 
 

On July 1, the TPO published to the website the 2025 Traffic Counts Report and Online Map. 
The report is a compilation of traffic counts taken and administered by professionals at Marion 
County, City of Ocala, and the Florida Department of Transportation (FDOT). The report and 
online maps are resources published by the TPO every 1-2 years. 

The 2025 Traffic Counts Report is attached with this memo, and may also be found on the TPO 
website: https://ocalamariontpo.org/transportation-statistics/ 

The Online Map may be found at: 
https://marioncountyfl.maps.arcgis.com/apps/dashboards/339630de3577473e8278b367df3a730f 
 
Attachment(s)  

• 2025 Traffic Counts Report 

If you have any questions, please contact me at: 352-438-2631. 

https://ocalamariontpo.org/transportation-statistics/
https://marioncountyfl.maps.arcgis.com/apps/dashboards/339630de3577473e8278b367df3a730f
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INTRODUCTION 
The Ocala-Marion Transportation Planning Organization (TPO) has published the 2025 Traffic Counts Report to provide the public with a 
summary of traffic volumes on major roadways in Marion County. Traffic counts in this report were recorded over a five-year period from 
2020 to 2024. Each count also indicates the agency that collected the count, the span of time over which the count was taken and the 
average annual percent change. Counts are listed in alphabetical order by roadway in the report tables. 

A traffic count indicates the number of vehicles that pass over a point on a particular section of road. Traffic counts taken at the same 
location over multiple years help provide a better understanding as to how the volume of traffic is changing along a particular roadway. This 
information may also help determine where future improvements to the transportation system are needed. Additionally, this data informs 
land-use development reviews, transportation decision-making and the TPO Congestion Management Process (CMP).  

Traffic Counts Online Map 
The traffic counts may also be accessed online at the TPO’s interactive Traffic Counts Report Dashboard: 
https://marioncountyfl.maps.arcgis.com/apps/dashboards/339630de3577473e8278b367df3a730f  

The interactive map provides the locations of all traffic counts in the report, including a five-year history and average annual percentage 
change.  

https://marioncountyfl.maps.arcgis.com/apps/dashboards/339630de3577473e8278b367df3a730f
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DATA SOURCES 
The 2025 Traffic Count Report contains traffic counts for locations in the cities of Belleview, Dunnellon, Ocala, and the unincorporated areas 
of Marion County. All traffic counts have been collected by one of three sources: City of Ocala, Marion County, or the Florida Department of 
Transportation (FDOT). Counts collected by Marion County are raw count data. Counts by the City of Ocala are a combination of raw and 
adjusted counts. Data collected by FDOT are all adjusted using seasonal and axle factors, resulting in Annual Average Daily Traffic (AADT) 
volumes. Seasonal factors are used to adjust data so that counts taken at different times of the year can be compared accurately. Axle 
factors are used to adjust axle counts into vehicle counts. Please note that all traffic counts in this report were rounded to the nearest 100. 

Count Station Types 
There are two main types of count station facilities that are used to record traffic volumes: ‘Temporary’ stations and ‘Permanent’ stations. 

Temporary Stations 

The majority of all count stations in Marion County are temporary 
count stations. These sites feature a portable count computer and 
pneumatic tubes that are taped across the roadway. When driven 
over, a burst of air pressure is sent through the tube to the 
counter. For each vehicle that passes over the tubes, the counter 
records the time of occurrence.

Permanent Stations 

Permanent count (Telemetered) sites are locations with 
infrastructure installed into the roadway surface. Inductive 
‘Loops’ replace pneumatic tubes used in temporary stations. 
These subsurface loops are fixed and can be connected to a 
portable count computer or a permanent cabinet. These stations 
allow for basic counts, and the capability to determine vehicle 
class and speed. 
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EXAMPLE TRAFFIC COUNT TABLE
 

 

1. Source: Agency responsible for collecting the traffic count. 

FDOT – Florida Department of Transportation  

MC – Marion County 

OCA – City of Ocala  
 

2. Count Type: Span of time when the count was taken. 

1 = Monthly Count: A series of 24-hour counts taken on 
a Tuesday, Wednesday or Thursday once per month for 
a year. 
2 = Annual Three-Day Count: The                            average of three 24-
hour counts. 
3 = One/Two-Day Count: A single 24 to 48-hour count, 
taken Monday through Thursday. 
4 = Average Annual Daily Traffic (AADT): FDOT AADT 
volumes published annually. 
 
 

 
 

 
 
 
 
 

 
 
 

T = Telemetered: Permanent FDOT continuous traffic 
count location. There are currently five in Marion 
County.  
 

3. Traffic Count: Numbers are rounded to the nearest 100. 

‘NC’ is indicated when there is no traffic count available 
due to a reporting error, the count is being phased out, or 
there was construction or maintenance that interfered 
with the counting process. 
 

4. Average Annual Growth Rate (Percent):  

The growth rate is derived by calculating the sum of the 
average annual growth rates over the five-year period. 
 
‘N/A’ is provided for count locations with limited 
historical counts to calculate an average annual growth 
rate over the five-year period.

1 2 3 4 
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TRAFFIC COUNTS
This Report includes traffic counts from 2020 to 2024 on the following roadways located in the cities of Belleview, Dunnellon, Ocala and 
unincorporated areas of Marion County. The roadways are listed in alphabetical order.  

• Baseline Extension 
• County Road (CR) 

25 
• CR 25A 
• CR 40 
• CR 42 
• CR 200A 
• CR 225 
• CR 225A 
• CR 312 
• CR 314 
• CR 314A 
• CR 315 
• CR 316 
• CR 318 
• CR 328 
• CR 329 
• CR 464 
• CR 464A 
• CR 464B 
• CR 464C 
• CR 467 (SE 36th 

Avenue) 

• CR 475 
• CR 475A 
• CR 475B 
• CR 484 
• CR/SR 35 
• CR/SR 326 
• Fort King Street 
• I-75 
• Magnolia Avenue 
• Marion Oaks 

Course 
• MLK Jr. Avenue 
• NE 2nd Street 
• NE 3rd Street  
• NE 8th Avenue 
• NE 8th Avenue 

Road 
• NE 17th Avenue 
• NE 19th Avenue 
• NE 24th Street 
• NE 25th Avenue 
• NE 25th Avenue  
• NE 28th Street 

• NE 49th Street 
• NE 97th Street 

Road 
• NE 100th Street 
• NE 175th Street 

Road 
• NE Watula Avenue 
• NE/SE 25th 

Avenue 
• NE/SE 36th 

Avenue 
• NW 3rd Street 
• NW 21st Street 
• NW 35th Avenue 

Road 
• NW 44th Avenue 
• NW 60th Avenue 
• NW 80th Avenue 
• NW 110th Avenue 
• NW/NE 28th 

Street 
• NW/NE 35th 

Street 

• NW/NE 35th 
Street 

• NW/SW 27th 
Avenue 

• NW/SW 38th 
Avenue 

• Powell Road 
• SE 1st Avenue 
• SE 3rd Avenue 
• SE 8th Street 
• SE 11th Avenue 
• SE 17th Street 
• SE 18th Avenue 
• SE 22nd Avenue 
• SE 24th Street 
• SE 25th Avenue 
• SE 30th Avenue 
• SE 31st Street 
• SE 38st Street 
• SE 44th Avenue 

Road 
• SE 52nd Street 
• SE 62nd Street 

• SE 73rd Street 
• SE 80th Street 
• SE 92nd Loop 
• SE 92nd Place 

Road 
• SE 95th Street 
• SE 100th Avenue 
• SE 110th Street 
• SE 110th Street 

Road 
• SE 114th Street 

Road 
• SE 132nd Street 
• SE 135th Street 
• SE 147th 

Street/147th Place 
• SE Oak Road 
• SE Watula Avenue 
• SE/SW 32nd Street 
• South Magnolia 

Avenue 
• State Road (SR) 19 
• SR 35 
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• SR 40 
• SR 200 
• SR 464 
• SR 492 
• Sunset Harbor 

Road 
• SW 1st Avenue 
• SW 17th Street 

Extension (SW 
10th Street & SW 
13th Street) 

• SW 17th Street 
Extension 

• SW 19th Avenue 
Road 

• SW 20th Street 
• SW 27th Avenue 
• SW 32nd 

Avenue/SW 34th 
Street 

• SW 33rd Avenue  
• SW 37th Avenue 
• SW 38th Avenue  
• SW 38th Street 
• SW 42nd Street 

(CR 475C) 
• SW 44th Avenue 
• SW 49th Avenue 

• SW 60th Avenue 
• SW 62nd Avenue 

Road 
• SW 66th Street 
• SW 80th Avenue 
• SW 90th Street 
• SW 95th Street 

Road/SW 95th 
Street 

• SW 103rd Street 
Road 

• SW 180th Avenue 
Road 

• US 27 
• US 41 
• US 301 
• US 441 
• West Anthony 

Road 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

Baseline Extension 
SE 110th St to US 441 MC 3 4,700 4,500 4,800 4,900 5,200 2.7% 

CR 25 
E of SR 35 MC 3 11,000 9,000 9,800 9,100 10,000 -1.6% 
W of SR 35 MC 3 10,100 NC NC NC NC N/A 

E of SE 110th Street Road MC 3 11,400 6,000 6,600 5,900 6,600 -9.0% 
W of CR 464 MC 3 6,300 5,500 6,000 5,700 5,800 -1.7% 
E of CR 464 MC 3 7,900 7,500 7,700 7,300 7,800 -0.2% 
S of CR 42 MC 3 11,200 10,800 11,200 10,400 11,700 1.4% 

CR 25A 
N of SR 326 MC 3 6,500 7,700 8,100 8,500 8,300 6.6% 

S of NW 63rd Street MC 3 6,100 5,000 5,300 5,400 4,900 -4.9% 
S of CR 316 MC 3 2,400 5,300 3,000 4,000 2,900 20.8% 

CR 40 
E of CR 336 MC 3 2,500 2,600 3,400 3,700 3,600 10.2% 
W of US 41 MC 3 5,000 4,000 3,700 4,200 4,100 -4.1% 

CR 42 
E of CR 450 MC 3 4,700 4,100 4,800 5,000 5,200 3.1% 
W of US 441 MC 3 8,400 20,200 17,900 17,600 18,200 32.7% 
E of CR 475 MC 3 5,100 5,200 5,200 4,700 5,100 0.2% 
E of US 301 MC 3 14,100 17,400 17,400 15,300 16,600 5.0% 
E of US 441 MC 3 10,700 12,000 13,200 12,500 14,000 7.2% 

W of SE 182nd Avenue Road MC 3 10,100 10,600 10,600 10,900 11,500 3.3% 
CR 200A 

S of SR 326 MC 3 6,100 6,900 6,900 7,000 7,000 3.6% 
N of NE 49th Street MC 3 8,300 7,800 7,800 7,700 7,800 -1.5% 
N of NE 35th Street MC 3 8,300 8,600 9,400 9,500 9,400 3.2% 
S of NE 35th Street MC 3 9,800 11,500 10,600 10,600 10,500 2.1% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

CR 200A (cont.) 
US 441 to Magnolia Avenue MC 2 9,200 NC NC 10,000 10,400 N/A 

N of SR 326 MC 3 NC 10,700 10,000 11,000 10,700 0.2% 
S of CR 316 MC 3 8,000 5,500 5,600 5,800 5,300 -8.6% 
S of CR 329 MC 3 7,100 5,700 6,600 6,800 6,200 -2.4% 

CR 225 
N of US 27 MC 3 1,000 1,000 1,400 1,400 1,400 10.0% 

CR 225A 
N of CR 326 MC 3 3,300 2,900 3,100 3,000 2,900 -2.9% 
S of CR 326 MC 3 7,900 5,000 5,200 5,300 5,300 -7.7% 
N of US 27 MC 3 6,700 7,200 7,000 7,100 7,600 3.3% 

N of NW 110th Street MC 3 2,700 4,800 2,700 2,500 2,500 6.7% 
CR 312 

E of CR 475A MC 3 2,200 2,700 2,900 3,100 3,300 10.9% 
CR 314 

W of SR 35 MC 3 5,500 5,400 5,700 5,300 5,400 -0.3% 
E of SR 35 MC 3 6,500 5,400 7,300 7,100 6,600 2.1% 
W of SR 19 MC 3 4,400 3,700 3,400 3,700 3,600 -4.5% 
N of SR 40 MC 3 2,400 3,500 3,100 3,600 3,600 12.6% 
S of SR 40 MC 3 2,400 2,200 1,900 2,200 2,300 -0.4% 

CR 314A 
S of SR 40 MC 3 5,100 5,600 4,700 5,500 5,900 4.5% 

E of CR 464C MC 3 3,400 5,000 5,000 4,800 5,400 13.9% 
N of SR 40 MC 3 2,300 2,400 1,800 2,200 2,100 -0.7% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

CR 315 
S of CR 21 Putnam Co Line MC 3 4,600 4,100 4,400 4,400 4,200 -2.0% 

S of CR 316 MC 3 3,900 4,100 4,300 4,800 4,400 3.3% 
N of SR 40 MC 3 3,700 3,900 3,900 4,600 4,500 5.3% 

CR 316 
E of CR 200A MC 3 2,600 2,300 2,300 2,400 2,300 -2.8% 
W of CR 315 MC 3 2,400 3,200 2,800 2,900 2,900 6.1% 
E of CR 315 MC 3 6,700 4,200 4,300 4,600 4,400 -8.1% 
W of SR 19 MC 3 2,400 1,700 1,800 1,800 1,700 -7.2% 

W of US 441 MC 3 1,600 1,400 1,300 1,400 1,300 -4.8% 
CR 318 

W of US 301 MC 3 3,700 3,300 3,800 3,800 3,700 0.4% 
E of CR 335 MC 3 2,200 2,200 2,400 2,500 2,500 3.3% 
W of I-75 MC 3 1,100 3,500 4,500 4,100 4,200 60.1% 
E of I-75 MC 3 4,000 4,700 5,800 5,800 5,500 8.9% 

CR 328 
N of SR 40 MC 3 5,100 5,300 5,600 5,700 5,900 3.7% 

CR 329 
E of US 441 MC 3 6,200 5,300 5,200 5,000 5,000 -5.1% 

E of CR 200A MC 3 4,400 5,100 4,100 4,300 3,800 -2.6% 
W of CR 25A MC 3 1,400 1,900 2,100 1,900 1,900 9.2% 

CR 464 
E of SR 35 MC 3 35,900 34,400 34,000 34,400 31,100 -3.4% 

W of Oak Road MC 3 12,800 16,000 15,300 15,000 16,000 6.3% 
W of SE 108th Terrace Road MC 3 7,100 8,700 9,100 9,600 10,000 9.2% 

N of CR 25 MC 3 3,000 3,000 2,700 2,800 3,000 0.2% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

CR 464A/Lake Weir Avenue/SE Magnolia 
SE 31st to SE 38th Street OCA 3 NC 5,800 6,200 6,100 6,100 1.8% 
SE 31st Street to SR 464 OCA 3 NC 8,800 10,500 9,700 9,800 4.2% 

SE 11th Avenue to SE 24th Road OCA 2 NC 9,300 10,300 10,000 9,600 1.3% 
CR 464B 

W of NW 110th Avenue MC 3 3,000 3,200 3,300 3,100 3,400 3.4% 
CR 464C 

E of SE 141st Terrace Road MC 3 4,900 4,800 5,200 4,800 5,400 2.8% 
CR 467 (SE 36th Avenue) 

S of SE 95th Street MC 3 4,700 4,600 5,600 5,200 5,100 2.6% 
N of CR 484 MC 3 5,400 6,000 5,800 5,600 5,700 1.5% 
S of CR 484 MC 3 4,400 4,500 4,900 4,700 5,300 5.0% 

CR 475 
N of SE 52nd Street MC 3 7,900 8,000 9,200 8,500 8,400 1.9% 

N of CR 328 MC 3 6,600 7,200 7,900 7,200 7,700 4.2% 
N of CR 312 MC 3 7,000 7,600 8,400 7,400 8,100 4.2% 
N of CR 484 MC 3 5,500 5,500 6,000 6,500 7,000 6.3% 
S of CR 484 MC 3 5,500 5,400 5,900 5,900 5,900 1.9% 

S of CR 475A MC 3 8,000 9,000 9,000 9,100 8,800 2.6% 
CR 475A 

N of SW 66th Street MC 3 12,200 13,600 13,700 16,000 15,700 6.8% 
S of SW 66th Street MC 3 7,200 10,300 10,200 10,500 11,800 14.4% 

E of CR 475 MC 3 1,600 1,500 2,000 2,100 1,900 5.6% 
W of US 301/SR 35 MC 3 2,700 2,200 2,100 2,300 2,100 -5.6% 

W of CR 475B MC 3 6,800 6,800 7,100 6,700 6,900 0.4% 
N of CR 484 MC 3 6,800 7,100 8,000 7,200 6,400 -1.0% 
S of CR 484 MC 3 5,700 5,800 5,700 4,600 5,400 -0.5% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

CR 475B 
W of CR 475 MC 3 2,600 11,000 4,900 5,400 5,900 71.8% 

CR 484 
E of SR 200 MC 3 3,800 8,000 7,900 8,000 8,200 28.3% 
W of I-75 MC 3 30,700 NC NC NC NC N/A 
E of I-75 MC 3 31,100 NC NC NC NC N/A 

E of CR 475A MC 3 24,000 22,800 19,700 19,200 17,800 -7.1% 
E of US 41 (East of Bridge) MC 3 9,800 9,400 9,400 9,800 10,100 0.8% 

E of CR 475 MC 3 18,500 22,400 18,800 19,700 19,200 1.8% 
E of CR 467 MC 3 18,300 18,900 17,700 18,100 18,500 0.3% 
W of US 441 MC 3 10,700 8,900 8,300 7,900 8,200 -6.1% 
W of SR 200 MC 3 11,300 11,300 11,400 12,500 12,600 2.8% 

CR/SR 35 
N of SR 40 MC 3 5,600 9,300 9,400 9,100 8,900 15.4% 
S of SR 326 MC 3 5,800 2,500 5,800 5,600 5,900 19.3% 
N of SR 326 MC 3 2,800 3,100 3,000 2,900 3,200 3.6% 

CR/SR 326 
W of I-75 MC 3 7,700 7,200 7,400 7,200 7,600 -0.2% 

E of CR 200A FDOT 4 11,600 11,800 12,100 12,500 12,900 2.7% 
W of CR 35 MC 2 9,900 NC NC NC NC N/A 
N of SR 40 MC 4 3,600 3,600 3,600 NC NC N/A 

E of US 441 FDOT 4 11,600 11,800 11,400 11,800 12,200 1.3% 
1 mi W of SR 25/US 441 FDOT 4 11,600 11,800 11,100 11,500 11,900 0.7% 

E of I-75 FDOT 4 20,500 20,500 20,500 25,500 26,500 7.2% 
W of US 27 MC 3 3,800 4,700 5,200 5,000 4,900 7.1% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

Fort King Street 
SE 25th Avenue to SE 36th Avenue OCA 3 5,500 NC 7,400 NC NC N/A 
SE 1st Avenue to SE 11th Avenue OCA 2 5,200 5,800 5,900 6,300 5,700 2.6% 

SE 36th Avenue to SR 35 OCA 2 7,500 7,000 7,700 8,300 8,100 2.2% 
SE 11th Avenue to SE 16th Avenue OCA 3 4,600 5,000 5,700 6,400 6,700 9.9% 
SE 16th Avenue to SE 25th Avenue OCA 3 8,700 9,900 NC NC NC N/A 
SE 22nd Avenue to SE 25th Avenue OCA 3 NC NC 6,700 8,400 8,000 10.3% 
SE 16th Avenue to SE 22nd Avenue OCA 3 NC NC 7,600 8,300 6,900 -3.8% 
SE 28th Avenue to SE 30th Avenue OCA 3 NC NC 7,400 8,100 7,300 -0.2% 

I-75 
N of CR 318 FDOT 4 56,500 57,500 72,500 68,500 71,500 6.7% 

SR 326 to CR 318 FDOT 4 61,500 62,500 68,500 68,000 71,500 3.7% 
US 27 to SR 326 FDOT 4 69,500 84,500 80,500 81,500 85,500 5.7% 
SR 40 to US 27 FDOT 4 78,000 91,000 87,500 95,500 99,500 6.5% 
SR 200 to SR 40 FDOT 4 91,500 NC 90,000 95,500 100,500 5.7% 

0.23 mi N of SW 66th Street (Telemetered) FDOT T 87,100 103,000 *NC *NC *NC N/A 
From SR 44 to CR 484 FDOT 4 70,500 72,500 104,500 113,500 94,000 9.6% 

Magnolia Avenue 
NW 14th Street to Jacksonville Road OCA 2 NC 3,200 3,200 3,200 3,400 2.1% 

NE 1st Avenue to SR 492 OCA 2 NC 4,000 3,700 3,700 3,800 -1.6% 
SR 492 to NW 14th Street OCA 2 3,500 3,900 3,900 3,600 2,600 -6.0% 

Magnolia Extension 
SE 3rd Avenue to SW 10th Street OCA 2 NC NC NC 5,500 3,000 N/A 

 *2022 to 2024 Telemetered AADT/counts not available due to ongoing construction on I-75  
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

Marion Oaks Course 
N of CR 484 MC 3 7,500 13,300 12,200 13,300 15,700 24.0% 

MLK Jr. Avenue 
US 27 to SR 40 OCA 2 19,400 7,800 13,500 14,700 13,200 3.0% 

US 27 to NW 22nd Street OCA 2 8,600 7,700 8,100 8,800 9,100 1.7% 
NW 22nd Street to NW 31st Street OCA 3 7,200 6,600 7,600 7,500 7,100 0.0% 

SR 40 to SR 200 OCA 2 19,900 13,600 16,300 17,900 9,800 -11.8% 
SR 200 to SR 464 OCA 3 6,800 6,600 7,400 7,600 8,100 4.6% 

NE 2nd Street 
NE 8th Avenue to NE 25th Avenue OCA 3 2,400 2,400 2,600 1,600 2,200 1.8% 

NE 3rd Street  
SR 40 to NE 25th Avenue OCA 3 1,700 2,000 1,800 1,900 2,000 4.6% 

NE 8th Avenue to NE 25th Avenue OCA 2 3,100 3,200 3,800 4,100 3,400 3.2% 
NE 8th Avenue 

NE 14th Street to SR 40 OCA 3 9,100 6,900 7,100 7,700 7,700 -3.2% 
NE 8th Avenue Road 

NE 24th Street to NE 14th Street OCA 3 6,200 7,500 7,500 7,600 7,700 5.9% 
NE 17th Avenue 

SR 492 to NE 3rd Street OCA 2 2,100 2,200 2,100 1,600 5,300 51.9% 
NE 19th Avenue 

NE 24th Street to NE 14th  OCA 3 3,000 2,900 2,800 2,900 700 -19.8% 
NE 24th Street 

CR 200A to NE 25th Avenue OCA 2 5,400 3,700 3,800 3,900 3,600 -8.5% 
NE 25th Avenue to NE 36th OCA 3 2,600 1,800 2,300 2,800 3,000 6.5% 

NE 25th Avenue  
NE 14th Street to NE 24th Street OCA 2 11,400 9,900 10,600 10,100 10,400 -2.0% 
NE 24th Street to NE 28th Street OCA 3 8,800 8,000 7,900 7,500 8,100 -1.9% 

SR 40 to NE 3rd Street OCA 3 NC 6,700 6,900 7,000 7,100 2.0% 
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Type 2020 2021 2022 2023 2024 Ave Annual 
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NE 28th Street 
CR 200A to NE 25th Avenue OCA 3 NC NC NC 5,200 5,300 N/A 

NE 49th Street 
E of CR 200A MC 3 3,800 3,600 3,700 3,900 3,700 -0.6% 

NE 97th Street Road 
E of NE 21st Avenue MC 3 3,000 2,600 2,900 2,900 2,900 -0.4% 

NE 110th Street 
E of US 441 MC 2 NC NC NC 500 NC N/A 

NE 175th Street Road 
E of US 301 MC 3 2,400 2,600 2,500 2,600 2,500 1.2% 

NE Watula Avenue 
SR 40 to NE 3rd Street OCA 3 1,000 1,000 700 1,200 1,300 12.4% 

NE/SE 25th Avenue 
N of NE 49th Street MC 3 3,300 3,100 3,500 3,400 3,500 -1.7% 
S of NE 49th Street MC 3 5,200 4,700 5,000 5,200 5,100 -0.3% 
N of NE 28th Street MC 3 8,800 7,600 7,900 7,600 7,500 -3.7% 
SE Ft King to SR 464 OCA 2 16,700 18,300 18,100 18,600 19,200 3.6% 

SR 40 to SE Ft King Street OCA 2 9,800 14,300 13,400 21,000 23,600 27.2% 
NE/SE 36th Avenue 

S of SR 326 MC 3 3,200 3,800 3,800 4,000 3,800 4.8% 
N of NE 35th Street MC 3 8,800 9,100 9,100 9,200 9,400 1.7% 

SE 31st Street to SE 38th Street MC 3 8,300 5,700 6,000 5,700 6,000 -6.4% 
SR 40 to NE 14th Street OCA 2 15,500 15,700 15,000 16,600 15,300 -0.1% 

NE 21st Street to NE 35th Street OCA 3 NC NC 12,500 13,200 12,700 0.9% 
NE 14th Street to NE 21st Street OCA 3 NC 11,400 12,100 11,500 17,100 16.6% 
SE 17th Street to SE 6th Street OCA 2 NC 18,500 17,200 18,600 18,800 0.7% 

SR 464 to SE 17th Street OCA 3 13,900 7,400 NC NC NC N/A 
SR 464 to SE 31st Street OCA 3 5,400 7,400 6,900 6,700 6,200 5.0% 
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NE/SE 36th Avenue (cont.) 
SE 24th Street to SE 17th Street OCA 2 NC 17,200 15,400 18,500 16,200 -0.9% 
SE 6th Street to Fort King Street OCA 2 15,800 18,700 18,200 17,800 19,200 5.3% 

N of NE 97th Street Road MC 3 1,700 1,600 1,900 2,000 2,000 4.5% 
NW 3rd Street 

US 441 to Magnolia Avenue OCA 3 1,500 1,700 NC 700 NC N/A 
NW 21st Street 

MLK Jr. to NW 27th Avenue OCA 3 1,900 1,600 1,900 1,700 1,800 -0.4% 
NW 35th Avenue Road 

NW 21st Street to NW 35th Street OCA 3 NC NC NC 9,700 8,100 N/A 
US 27 to NW 21st Street OCA 3 NC NC NC 8,900 10,200 N/A 

NW 44th Avenue 
N of US 27 MC 3 8,200 8,700 9,700 10,600 9,400 3.9% 

NW 60th Avenue 
N of SR 40 MC 3 10,000 11,600 10,800 12,900 11,700 4.8% 

NW 80th Avenue 
N of SR 40 MC 3 4,800 7,000 7,300 7,600 7,200 12.2% 

NW 110th Avenue 
N of SR 40 MC 3 7,800 4,800 5,400 5,700 5,800 -4.7% 

NW/NE 28th Street 
US 441 to NW 2nd Avenue OCA 3 3,300 5,200 2,300 NC NC N/A 

NW 1st Avenue to Jacksonville Road OCA 1 16,500 NC NC NC NC N/A 
US 441 to CR 200A OCA 3 NC NC NC 3,300 3,500 N/A 
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NW/NE 35th Street 
W of NE 25th Avenue MC 3 9,800 8,700 9,800 9,900 10,200 1.4% 
E of NE 25th Avenue MC 3 7,900 7,600 7,900 8,600 9,000 3.4% 
E of NE 36th Avenue MC 3 7,100 6,600 7,100 7,000 7,300 0.9% 

W of NW 16th Avenue MC 3 6,700 10,200 10,600 10,700 11,800 16.8% 
W of US 441 MC 3 14,000 16,500 17,000 17,300 19,200 8.4% 

NW/SW 27th Avenue 
US 27 to SR 40 OCA 2 20,300 30,400 25,800 24,400 NC 9.7% 

NW 21st Street to US 27 OCA 3 5,600 5,700 6,200 6,500 6,400 3.5% 
SW 34th Street to SW 42nd Street OCA 3 18,800 20,900 23,500 23,500 25,700 8.2% 

NW/SW 38th Avenue 
S of US 27 MC 3 3,400 2,700 2,500 2,400 2,300 -9.0% 

Powell Road 
W of US 41 MC 3 4,000 4,800 3,600 4,000 3,700 -0.3% 

S Magnolia Avenue 
SE 3rd Street to SE 10th Street OCA 1 3,200 5,900 5,200 5,500 3,000 8.2% 

 SE 1st Avenue 
SW 10th Street to SE 8th Street OCA 2 NC NC NC 2,500 2,700 N/A 

SE 3rd Avenue 
CR 464A to SR 464 OCA 3 2,900 4,600 3,500 4,300 5,000 18.5% 

SR 464 to SE 23rd Place OCA 3 4,400 2,700 2,700 3,300 3,400 -3.3% 
SE 8th Street to CR 464A OCA 2 10,500 NC NC NC NC N/A 

SE 8th Street 
SE 36th Avenue to SE 52nd Court OCA 3 1,800 1,900 2,100 2,300 2,300 6.4% 
SE 3rd Avenue to SE 11th Avenue OCA 3 1,900 NC NC NC NC N/A 
SE 1st Avenue to SE 3rd Avenue OCA 3 2,400 NC NC NC NC N/A 
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SE 11th Avenue 
SR 40 to SE Ft King Street OCA 2 2,300 3,100 2,400 3,100 3,200 11.1% 

SR 464 to CR 464A OCA 3 1,400 2,100 2,000 2,000 1,800 8.8% 
SE Ft King Street to SR 464 OCA 3 2,700 3,500 3,100 2,900 2,700 1.2% 

SE 17th Street 
SE 30th Avenue to SE 36th Avenue OCA 3 4,600 5,400 5,200 5,400 5,300 3.9% 
SE 25th Avenue to SE 30th Avenue OCA 2 4,000 3,200 3,400 3,200 3,200 -4.9% 

SE 18th Avenue 
SR 464 to SE 31st Street OCA 2 6,500 8,600 8,300 9,000 8,700 8.5% 

SE 22nd Avenue 
SE Ft King Street to SR 464 OCA 3 1,900 1,900 2,300 2,000 2,000 2.0% 

SE 24th Street 
SR 464 to SE 36th Avenue OCA 3 8,200 9,600 10,100 9,400 9,400 3.8% 

SE 36th Avenue to SE 44th Court OCA 3 7,300 NC NC NC NC N/A 
SE 25th Avenue 

SE 14th Street to SR 464 OCA  2 NC NC NC 18,600 19,200 N/A 
SE 14th Street to Fort King OCA 2 NC NC NC 17,900 19,500 N/A 

     SE 30th Avenue 
SE Ft King Street to SE 17th Street OCA 3 2,800 3,400 3,800 3,600 3,400 5.6% 

SR 464 to SE 17th Street OCA 3 NC NC NC 3,500 3,600 N/A 
SE 31st Street 

CR 475 to US 441 OCA 2 NC 18,400 24,100 25,400 25,800 12.6% 
US 441 to Lake Weir OCA 2 19,200 23,900 17,900 18,100 18,700 1.0% 

SE 36th Avenue to SR 464 OCA 2 NC 7,800 7,800 5,400 5,100 -12.1% 
SW 7th Avenue to CR 475 OCA 3 NC NC NC 33,600 26,700 N/A 

SE 22nd Avenue to SE 36th Avenue OCA 3 NC NC NC 7,600 8,100 N/A 
SE 38st Street 

W of SE 36th Avenue MC 3 6,400 5,400 5,400 5,200 5,200 -4.8% 
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SE 44th Avenue Road 
N of SE 52nd Street MC 3 7,600 8,100 8,300 8,200 8,000 1.4% 

SE 52nd Street 
E of US 441 MC 3 6,700 5,500 6,000 5,100 5,300 -5.0% 
W of US 441 MC 3 3,000 3,100 3,400 3,300 3,400 3.3% 

SE 62nd Street 
W of SE 30th Court (Before RxR) MC   NC NC NC 1,100 1,100 N/A 

SE 73rd Street 
W of SE 36th Avenue (Before RxR) MC   NC NC NC 1,600 1,800 N/A 

SE 80th Street 
W of US 441 MC 3 4,800 6,200 6,400 6,800 7,300 11.5% 
E of US 441 MC 3 4,300 5,900 5,800 6,200 6,300 11.0% 

SE 92nd Loop 
SE 110th Street Road & E HWY 25 MC 3 NC 8,100 12,300 12,500 12,700 18.4% 

SE 92nd Place Road 
E of US 441 MC 3 7,000 9,900 10,400 11,300 12,200 15.8% 

SE 95th Street 
W of US 441 MC 3 6,000 6,500 6,800 6,700 6,900 3.6% 

SE 100th Avenue 
S of CR 25 MC 3 5,100 4,700 5,000 4,500 5,300 1.6% 

SE 110th Street 
W of US 441 MC 3 5,600 6,500 6,600 6,100 6,600 4.6% 

SE 110th Street Road 
E of Oak Road MC 3 3,300 3,200 3,400 3,300 3,800 3.9% 

SE 114th Street Road 
W of CR 464C MC 3 4,200 4,500 5,000 4,800 5,500 7.2% 

SE 132nd Street 
E of CR 484 MC 3 11,200 13,500 13,700 13,100 13,700 5.6% 
W of US 441 MC 3 10,000 13,200 14,100 13,900 14,200 9.9% 
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SE 135th Street 
W of SE 80th Avenue (Before RxR) MC   NC NC NC 700 700 N/A 

SE 147th Street/147th Place 
W of US 441 MC 3 5,500 4,800 5,600 5,300 4,800 -2.7% 

SE Oak Road 
S of CR 464 MC 3 5,000 5,100 5,300 5,200 5,100 0.5% 

SE Watula Avenue 
SE Ft. King to 8th Street OCA 3 4,600 4,100 4,500 3,500 4,600 2.0% 

Ft. King to SR 40 OCA 3 NC 4,100 3,400 4,000 5,800 15.2% 
SE/SW 32nd Street 

CR 475 to US 441 OCA 2 21,300 NC 18,400 NC NC N/A 
SR 19 

SE of CR 314 FDOT 4 1,900 1,900 2,200 2,200 2,200 3.9% 
N of CR 316 FDOT 4 3,800 3,800 3,800 3,800 4,000 1.3% 
N of SR 40 FDOT 4 1,900 1,900 1,900 2,000 2,000 1.3% 
S of CR 316 FDOT 4 4,300 4,300 4,300 4,700 4,900 3.4% 

SR 35 
S of SR 464 FDOT 4 26,000 27,000 26,500 27,500 28,500 2.4% 
N of SR 464 FDOT 4 20,400 20,500 20,500 21,400 22,000 1.9% 
N of SR 25 FDOT 4 12,400 12,600 12,600 14,500 15,000 5.0% 
S of SR 40 FDOT 4 12,000 12,200 15,800 16,400 17,000 9.7% 

N of SE 92nd FDOT 4 26,000 27,000 26,500 27,500 28,500 2.4% 
SR 40 

W of CR 314A FDOT 4 13,200 13,400 13,000 13,600 14,000 1.5% 
SE 183rd to Lake County FDOT 4 6,100 6,300 5,200 5,400 5,600 -1.7% 

NE 36th Avenue to City Limits FDOT 4 22,500 21,800 22,100 22,300 24,500 2.2% 
E of NE 24th (Telemetered) FDOT T 20,200 21,800 22,100 22,300 21,800 2.0% 

N Magnolia to NE 8th Avenue FDOT 4 31,000 32,000 29,000 30,000 31,000 0.2% 
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SR 40 (cont.) 
ML King to SW 27th Avenue FDOT 4 23,000 23,000 23,000 21,500 22,500 0.5% 

SW 27th to SW 33rd FDOT 4 33,000 32,500 32,500 30,000 31,000 -1.5% 
E of CR 314A FDOT 4 8,100 8,300 8,300 8,000 8,200 0.3% 

NE 25th Avenue to NE 36th FDOT 4 24,500 25,000 28,500 29,500 30,500 5.7% 
E of CR 314 FDOT 4 13,200 13,400 13,000 13,600 14,000 1.5% 
NE of US 41 FDOT 4 8,200 8,400 8,400 8,600 8,900 2.1% 

W of I-75 FDOT 4 30,000 31,000 31,000 28,500 29,500 -0.3% 
W of CR 225A FDOT 4 18,700 19,100 19,100 20,200 21,000 3.0% 

NE 11th Avenue to NE 25th FDOT 4 27,000 28,000 28,000 27,500 28,500 1.4% 
0.9 mi E of SR 35 FDOT 4 12,800 13,000 13,000 14,600 15,200 4.5% 

W of US 441 FDOT 4 19,200 19,800 20,500 21,400 22,000 3.5% 
E of US 441 FDOT 4 31,000 32,000 29,000 30,000 31,000 0.2% 
E of CR 328 FDOT 4 16,200 16,600 17,200 17,900 18,500 3.4% 

W of SW 60th Avenue FDOT 3 23,600 21,500 22,500 23,500 24,500 1.1% 
E of SR 326 FDOT 4 17,200 17,600 17,500 18,100 18,700 2.1% 

SR 200 
SW MLK to US 441 FDOT 4 26,000 25,500 25,000 27,000 28,000 2.0% 

SW 17th Street to SW ML King FDOT 4 22,000 22,000 22,000 27,000 28,000 6.6% 
SW 27th Avenue to SW 17th  FDOT 4 37,500 38,500 33,000 34,500 35,500 -1.0% 
SW 26th Street to SW 27th FDOT 4 36,500 37,500 37,500 36,000 37,000 0.4% 

S of CR 484 FDOT 4 15,200 15,600 15,600 17,500 18,100 4.6% 
NE of CR 484 FDOT 4 21,000 21,000 26,500 27,500 28,500 8.4% 

1 mi NE of CR 484 FDOT 4 30,000 31,000 31,000 26,000 27,000 -2.2% 
0.5 mi E of I-75 FDOT 4 42,500 43,500 43,000 45,000 47,000 2.6% 

SW of I-75 (Telemetered – W/O SW 48th 
Avenue) FDOT T 41,000 39,600 40,800 38,000 44,000 2.1% 

W of 60th Avenue FDOT 4 41,000 42,000 44,000 37,000 38,000 -1.5% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

SR 464 
36th Avenue to SR 35 (Telemetered) FDOT T 29,000 32,200 32,800 33,600 34,500 4.5% 

US 441 to SE 11th Avenue FDOT 4 29,000 30,000 30,000 30,000 31,000 1.7% 
SE 25th to SE 36th FDOT 4 34,500 35,500 34,500 35,500 36,500 1.4% 
SE 11th to SE 25th FDOT 4 29,000 30,000 30,500 31,500 32,500 2.9% 

SW 19th Avenue Road to SW 7th FDOT 4 31,000 32,000 32,000 31,000 32,000 0.8% 
SR 200 to SW 19th Avenue Road FDOT 4 25,500 26,000 23,500 24,500 25,500 0.2% 

SR 492 
US 441 to N Magnolia Avenue FDOT 4 20,300 19,000 19,000 16,300 16,900 -4.2% 
N Magnolia to NE 8th Avenue FDOT 4 21,000 21,000 19,000 16,300 16,900 -5.0% 

0.5 mi W of NE 17th FDOT 4 20,300 19,000 19,000 16,400 17,000 -4.1% 
NE 19th to NE 25th FDOT 4 19,400 19,400 19,400 19,200 20,000 0.8% 

NE 36th Avenue to SR 40 FDOT 4 9,300 9,500 9,600 10,000 10,400 2.8% 
NE 25th to NE 36th FDOT 4 16,300 18,700 18,700 16,200 16,800 1.3% 

Sunset Harbor Road 
N of SE 155th Street MC 3 4,900 12,700 3,400 3,300 3,800 24.5% 

E of US 441 MC 3 6,300 12,400 6,400 6,300 6,100 10.9% 
SW 1st Avenue 

SR 200 to SR 464 OCA 3 4,600 3,300 4,700 5,200 5,300 6.7% 
SW 5th Street 

US 441 to S Magnolia Avenue OCA 3 NC NC NC 1,700 1,500 N/A 
SW 17th Street Extension 

SW 27th Avenue to SR 200 OCA 3 7,300 12,500 12,100 13,000 13,700 20.2% 
SW 17th Street Extension (SW 10th St & SW 13th St) 

SW 33rd Avenue to SW 27th Avenue OCA 3 NC NC NC 5,200 NC N/A 
SW 19th Avenue Road 

SW 27th Avenue to SW 24th Street OCA 2 NC NC 14,900 12,200 16,900 10.2% 
SR 464 to SW 24th Avenue OCA 2 NC 19,300 18,600 18,900 16,000 -5.8% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

SW 20th Street 
SW 27th Avenue to SR 200 OCA 3 6,400 NC NC NC NC N/A 

SW 38th Avenue to SW 31st Street OCA 2 NC 16,200 14,000 14,400 15,300 -1.5% 
Carlton Arms to SW 38th OCA 3 NC 9,500 13,400 8,200 5,000 -12.3% 

SW 60th Avenue to SW 53rd OCA 2 NC NC 12,400 12,900 12,900 2.0% 
SW 53rd to Carlton Arms OCA 3 NC 10,800 11,900 13,300 12,300 4.8% 

SW 27th Avenue 
SR 200 to SW 20th Avenue Road OCA 2 13,100 19,300 18,800 20,200 20,300 13.2% 

SW 34th Street to SW 19th Avenue Road OCA 3 NC NC NC 18,400 25,700 N/A 
SW 32nd Avenue/SW 34th Street 

SR 200 to SW 27th Avenue OCA 2 NC NC NC 25,900 27,000 N/A 
SW 33rd Avenue  

SW 7th Street to SW 13th Street OCA 3 2,000 4,600 4,800 6,600 4,500 35.0% 
SW 7th Street to SR 40 OCA 3 NC 6,500 7,900 9,100 10,400 17.0% 

SW 37th Avenue 
SW 13th Street to SW 20th Street OCA 3 NC 4,600 3,500 3,700 4,600 2.0% 

SW 38th Avenue  
SW 20th Street to SW 40th Avenue OCA 3 NC 4,200 6,000 6,900 5,700 13.5% 
SW 13th Street to SW 40th Street OCA 3 NC NC NC 17,000 NC N/A 

SW 38th Street 
E of SW 60th Avenue MC 3 5,500 8,000 8,600 9,100 9,700 16.3% 
W of SW 60th Avenue MC 3 6,800 10,600 10,400 12,200 13,100 19.7% 
E of SW 80th Avenue MC 3 NC NC 9,000 9,800 9,500 2.9% 

SW 42nd Street (CR 475C) 
SW 27th Avenue to SW 31st Avenue OCA 1 11,100 NC NC NC NC N/A 

SW 31st Avenue to SR 200 OCA 2 14,900 19,900 19,800 21,000 21,700 10.6% 
SW 44th Avenue 

SW 20th Street to SW 13th Street OCA 3 NC NC NC 3,400 3,600 N/A 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

SW 49th Avenue 
N of SW 103rd Street Road MC 3 10,900 11,700 13,500 16,000 17,500 12.7% 

SW 60th Avenue 
N of SR 200 MC 3 19,300 18,400 17,600 18,400 20,300 1.5% 
S of SR 200 MC 3 22,400 20,500 19,000 19,700 20,500 -2.0% 

N of 20th Street MC 2 26,700 NC NC 20,800 18,700 N/A 
S of SW 38th Street MC 3 17,400 18,400 17,400 18,500 20,000 3.7% 

SW 62nd Avenue Road 
S of SW 95th Street MC 3 8,800 8,900 9,000 10,200 11,000 5.9% 

N of SW 103rd Street Road MC 3 8,300 6,800 7,000 8,400 8,200 0.6% 
SW 66th Street 

E of SR 200 MC 3 4,400 6,800 7,800 8,800 9,200 21.7% 
W of CR 475A MC 3 6,000 10,800 12,400 15,400 16,000 30.7% 
E of CR 475A MC 3 4,900 5,800 5,700 6,300 6,700 8.4% 

SW 80th Avenue 
S of SR 40 MC 3 8,400 9,000 8,800 9,100 9,500 3.2% 

N of SR 200 MC 3 11,800 12,700 12,800 14,600 15,300 6.8% 
S of SR 200 MC 3 3,600 4,300 4,700 4,100 4,000 3.4% 

S of SW 38th Street MC 3 NC NC 11,600 12,400 12,000 1.8% 
N of SW 38th Street MC 3 NC NC 8,100 9,000 9,000 5.6% 

SW 90th Street 
W of SR 200 MC 3 5,300 4,900 8,400 9,900 9,300 18.9% 

SW 95th Street Road/SW 95th Street 
E of SW 62nd Avenue Road MC 3 11,100 11,500 11,200 12,500 15,000 8.2% 

E of SR 200 MC 3 3,700 6,300 6,900 7,400 8,800 26.5% 
SW 103rd Street Road 

E of SR 200 MC 3 5,300 4,800 5,600 5,400 4,900 -1.4% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

SW 180th Avenue Road 
N of CR 484 MC 2 3,300 3,000 5,200 3,600 4,000 11.1% 

US 27 
NW of I-75 FDOT 4 21,000 21,500 21,500 20,200 21,000 0.1% 

NW 27th to NW MLK Jr FDOT 4 22,500 23,500 23,500 22,000 23,000 0.7% 
I-75 to NW 27th Avenue FDOT 4 21,000 21,000 21,000 21,400 22,000 1.2% 
MLK Jr Avenue to US 441 FDOT 4 25,000 26,000 26,000 20,500 21,500 -3.1% 

S of CR 326 FDOT 4 7,800 8,000 9,900 10,300 10,700 8.6% 
E of CR 225 FDOT 4 17,500 17,900 17,900 17,900 18,500 1.4% 

W of NW 160th Avenue FDOT 4 7,600 7,800 8,400 10,300 10,700 9.2% 
US 41 

N of SR 40 FDOT 4 11,100 11,300 11,700 12,100 12,500 3.0% 
N of Citrus County FDOT 4 21,500 21,500 21,500 20,800 21,500 0.0% 

N of CR 484 FDOT 4 21,000 21,000 21,500 21,500 22,500 1.8% 
N of CR 484 - Robinson FDOT 4 26,000 24,000 24,000 22,500 23,500 -2.4% 

US 301 
N of CR 329 FDOT 4 14,700 15,000 9,900 10,300 10,600 -6.3% 

N of SE 118th Place FDOT 4 13,300 13,500 13,100 13,700 14,100 1.5% 
N of CR 318 FDOT 4 14,800 15,100 15,100 15,800 14,800 0.1% 
N of CR 316 FDOT 4 17,000 19,000 19,000 16,800 17,400 0.9% 
N of CR 42 FDOT 4 17,100 17,500 17,500 15,600 16,200 -1.2% 
S of CR 42 FDOT 4 19,700 23,000 23,000 29,500 30,500 12.1% 

US 441 
0.5 mi N of CR 42 FDOT 4 30,000 31,000 33,000 34,000 35,000 3.9% 

S of SR 326 FDOT 4 16,300 16,700 16,500 20,200 21,000 6.9% 
S of SR 40 FDOT 4 34,500 35,500 39,500 41,500 41,500 4.8% 

S of SR 464 FDOT 4 25,500 26,500 30,000 31,000 32,000 5.9% 
N of 92nd Place Road FDOT 4 28,500 29,500 29,500 28,500 29,500 0.9% 
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Location Source Count 
Type 2020 2021 2022 2023 2024 Ave Annual 

Growth Rate (%) 

US 441 (cont.) 
S of CR 464A FDOT 4 30,500 31,500 32,500 29,000 30,000 -0.2% 

0.3 mi N of SR 326 (Telemetered) FDOT T 29,200 32,500 33,200 32,200 33,200 3.4% 
County Line to CR 42 FDOT 4 37,500 38,000 38,000 40,500 41,000 2.3% 
N of NW 10th Street FDOT 4 27,000 28,000 25,500 26,500 27,500 0.6% 

S of SR 200 FDOT 4 26,000 32,000 32,000 30,000 31,000 5.0% 
W Anthony Road to CR 25A FDOT 4 19,300 21,200 18,100 18,700 19,500 0.7% 

N of NW 100th Street FDOT 4 22,500 28,500 28,500 29,500 29,000 7.1% 
S of CR 320 FDOT 4 8,200 8,400 8,400 8,500 8,800 1.8% 
S of CR 318 FDOT 4 9,600 8,400 8,400 8,500 8,800 -1.9% 

SE of CR 25A FDOT 4 7,200 7,400 7,400 7,500 7,700 1.7% 
0.7 mi N of US 301 FDOT 4 26,000 27,000 27,000 30,500 31,500 5.0% 

S of CR 316 FDOT 4 8,700 8,900 8,500 8,900 9,300 1.8% 
1.1 mi N of CR 25A FDOT 4 22,000 22,000 18,100 NC NC N/A 

S of SR 40 FDOT 4 34,500 35,500 39,500 41,500 41,500 4.8% 
N of SR 40 FDOT 4 28,000 29,000 29,000 31,500 32,500 3.8% 

NW of US 301 FDOT 4 29,500 30,500 27,500 28,500 29,500 0.2% 
S of Alachua CL FDOT 4 5,300 5,400 5,400 8,000 8,200 13.1% 

0.5 mi SE of US 301 FDOT 4 16,400 16,800 18,000 15,500 16,100 -0.1% 
West Anthony Road 

N of NW 35th Street MC 2 5,500 5,300 5,700 6,100 6,100 2.7% 
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